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In the face of these complex challenges, the future of Jesuit higher education depends
on solid intellectual leaders and a committed faculty and staff. These men and women
need not only to understand and accept our identity and mission but to embody them.

Formation in the distinctive elements of the identity and mission of Jesuit higher
education is not a luxury; it is a necessary condition for the long-term sustainability of
the universities.

I am deeply encouraged by emergence of numerous formation programs
in our universities and networks. Initiatives that provide opportunities for formation in
Ignatian identity and mission for trustees, directors, academic leaders, faculty and staff
are essential steps.

Superior General Fr. Arturo Sosa, S.J., Bogota, Colombia, 2025

AJCU Formation Programs

AJCU formation programs provide a holistic development of university leaders with the wisdom
and practices within our Jesuit, Catholic mission and identity to prepare them to meet the current
realities facing Jesuit higher education. Echoing Fr. Sosa’s imperative that formation, and
formation programs, “are not luxuries, but a necessary condition, and essential steps... for the
long-term sustainability of our universities,” AJCU formation programs are responding to this
vital need, especially in light of the declining numbers of Jesuits on campus and the ongoing,
significant rate of transition of lay leaders, in order that current university leaders may better
navigate the current and future challenges and opportunities in ways that clearly reflect our
Jesuit, Catholic mission and identity. These national AJCU programs serve local institutions by
providing greater diversity of experience, expertise, perspectives, and potential collaborative
opportunities through economies of scale beyond what is possible for local institutional
programming.

Purpose & Goals

The purpose and function of AJCU’s mission formation programs is to form a cadre of mission-
savvy leaders who not only understand the Jesuit, Catholic identity and mission but who embody
them for all our institutions and for the national project of Jesuit higher education.

Our distinctive role is to offer national formation opportunities that do the following:

A) Focus on the development of mission leaders, both operational and
academic.
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B) Deepen and strengthen our relationship with the Society of Jesus and our commitment
to remaining authentically Jesuit, Catholic institutions.

C) Create national and global identity in which participants recognize their part of the
larger educational apostolate of the Society of Jesus.

D) Respond to the call of the Society of Jesus for greater collaborations across Jesuit
higher education nationally and globally.

E) Create economies of scale for high-impact mission formation.

AJCU formation programs help Ignatian leaders:

o Increase institutional effectiveness and leadership within each institution and
among the academy of higher education through engagement of the Jesuit,
Catholic charism, spirituality, identity and practices.

o Model, teach, and significantly impact others how to lead and engage those
around them from an Ignatian-centered perspective.

o Develop, continually, their own practice of discerning leadership, reading the
“signs of the times” and responding to the current realities from a deeply
grounded Jesuit, Catholic worldview and perspective.

o Seek collaborative opportunities across campus, regionally, nationally and
globally.

o Attend to their own, and that of others, professional and personal development
and growth.

Practice the habit of personal and spiritual reflection.
Understand their work as vocational, relational, and that of accompaniment.

Program Design

In order to deepen the pipeline of mission-centered leaders and help our institutions further their
Jesuit, Catholic identity, AJCU Formation programs intentionally serve various levels of
leadership. Each program is designed and delivered through high-impact, and often times
transformative, leadership development practices found within Ignatian spirituality, the Spiritual
Exercises of St. Ignatius of Loyola, and consistent with our nearly 500-year-old tradition.
Program materials and experiences are presented, engaged, flow from, reflect and model the
fundamental values, beliefs, vision, pedagogy, and methods of proceeding aligned with our
Jesuit, Catholic charism, spirituality, and mission.

Program formats include best practices of intellectual and experiential learning, high quality
materials, area expert leaders and presentations, case studies, project design and delivery,
authentic dialogue, and time for personal reflection, imagination and creativity to deepen the
experience for a lasting and sometimes transformational change to occur. Programs are designed
with an incremental increase in the depth and focus leading toward the most executive leadership
roles at our institutions. All programs are invitational and welcoming to all who participate.
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Formation Programs & Descriptions

The Ignatian Leadership Seminar (ILS) provides an introduction for new or emerging faculty,
staff, and administrators such as directors, assistants, associate faculty, deans, vice presidents,
and other positions of leadership to Ignatian themes, history, and spirituality. Through a series of
monthly zoom sessions (October through May) and small group discussions featuring area Jesuit
and lay experts and, culminating with a four-day gathering in June, participants gain a helpful
foundation in Jesuit higher education, charism, history, pedagogy, and spirituality, from which
they can continue their learning and apply to their day-to-day activities. Through their experience
of meeting fellow colleagues across the AJCU network, gratitude and commitment to one’s
institution and the Jesuit network is often deepened, sowing the seeds for future growth and
development.

The Ignatian Colleagues Program (ICP) seeks to help university senior leadership teams
increase institutional effectiveness within each institution and among the academy of higher
education through engagement and embodiment of the Jesuit, Catholic charism, spirituality,
identity and practices. Designed for senior administrative and faculty leaders such as director,
dean, provost, vice president, president, trustees and others whose role greatly influences large
areas of the university and its culture internally and externally, this 18-month program offers
significant engagement of high-quality reading and video materials, in-person and virtual
discussions, case studies, reflection opportunities, and engagement with expert leaders. It also
includes intensive experiential events such as 7-day international encounters and silent retreat, all
culminating in the design and delivery of a capstone project that serves one’s local campus.
Through engagement of these high-impact practices and experiences with leaders from across the
AJCU network, participants gain invaluable insights to lead and make choices from an advanced
understanding of mission-centered values and principles. ICP graduates further an institution’s
effectiveness and leadership within and among the academy in real and tangible ways, while also
deepening their own personal development. Upon completion of the program, participants will
be better able to:

1. Integrate the Ignatian heritage into their work in a way consistent with their values, thus
deepening their institutions’ Ignatian Identity.

2. Articulate the Ignatian heritage as a way of mentoring others, thus developing a “critical
mass” of mission leaders across the AJCU network.

3. Exercise administrative leadership and decision-making that reflects Ignatian values,
practices, and Jesuit commitments, thus advancing the school’s Jesuit, Catholic mission.

The Ignatian Executive Leadership Academy prepares the next generation of Jesuit college and
university executive leadership in practical and mission-centered ways. Candidates should
already have an established understanding and personal practice of the Jesuit, Catholic mission
(such as ICP). IELA builds upon these experiences from which to explore, better understand, and
develop the practical skills and knowledge needed to navigate the ecosystem of cultures,
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tensions, constituents and realities in which university executive leadership occurs. Designed for
leaders, dean or higher, and over six months, participants gather for three 4-day sessions
(January, March, June), and through presentations, case studies, small and large group discussion
and reflection, learn from area experts about major sectors of the university including academics,
student affairs, finances, key external and internal audiences, boards of trustees, and more. Small
groups work on case studies throughout the program culminating in case study presentations.

New President Sessions assist those entering into this role, in understanding (as needed) the
history of, and their relationship with, the Society of Jesus, the AJCU, other Catholic and Jesuit
relations, and other aspects of the tradition in which they have been missioned by the Society of
Jesus as a “director of the work”™. Designed for new presidents in their first or second year,
sessions are designed to include, frank, honest conversations, writing activities, and reflection led
by area experts and current presidents. Sessions are often scheduled in concert with AJCU Board
of Director meetings to ease time and travel.



