The Manresa Collective: Faculty & Staff Formation Capstone
 
Background
Manresa is a place of transition in the life of Ignatius of Loyola. His time in Manresa is filled with powerful movements in his interior life. He experiences the heights of enlightenment and the depths of self-doubt and misery. Throughout ten months in Manresa, Ignatius grapples with his direction in life and his chosen path. He undertakes extreme acts of self-denial and falls into a self-destructive scrupulosity, but also recalls incidents of interior illumination. Through his experiences in Manresa, Ignatius learns to carefully attend to the movement of spirits in his interior life and to carefully scrutinize experiences of both consolation and desolation. In his autobiography, he relates an experience of profound insight into the spiritual life during this period. On a journey to a small church outside of Manresa, Ignatius pauses on the banks of Cardoner river and experiences what he describes a transformative mystical vision in which “the eyes of his understanding were opened.” From that point forward, despite numerous struggles and illnesses that left him near the point of death, he was consoled by a definitive understanding of his purpose in life that had been revealed on the banks of the river.
 
Description
Manresa is the capstone of the mission formation cohort program for both faculty and staff. This capstone is oriented toward action and encourages participants to apply their learning in a way that more intentionally infuses mission into some aspect of their work. Manresa is a full year, with most sessions concentrated in the fall semester. Open to faculty and staff who completed the Parisian Faculty Seminar or Cardoner Mission Formation Program.

Program components include: 
· Learning and practicing Ignatian discernment 
· Proposal of a mission engagement project (individual or group)
· Scaffolded support and coaching to enact the project
· Presentation of project at the annual Closing Celebration for all formation cohorts
Following completion of Manresa, individuals are recognized as Mission Advocates. 

Manresa meets: 
· Fall semester: 
· Weekly for 9 weeks (Wednesdays 3:25-4:30pm; Hearth Room; September 10-November 5) 
· Spring semester: three times
Program Outcomes 
Manresa Participants will...
1. Summarize discernment from the Ignatian tradition
2. Identify the significance of how discernment can shape Jesuit universities 
3. Utilize tools of discernment 
4. Establish a community of mission advocates with faculty & staff colleagues
5. Understand self as co-responsible for mission
6. Implement a mission engagement project		
7. Create an artifact representing the mission engagement project
8. Share the engagement project at year-end celebration inspiring future cohorts toward action 
Fall 2025

	Session 1:  Orientation (Sept 10)
Prompt: What is a gift/skill you have been growing in your time at GU?

	Outcomes (4)
· Build relationships & group cohesion
· Blending cohorts and aligning what has been covered
· Re-engaging with what matters to them after two semesters of mission formation
· Introduce arc of Manresa & mission engagement project

	Outline
· Thoughtful introduction of people & opportunities to learn names/interact (stress role area, not title)
· Introduction to Manresa
· Guided journal review (bring with) - unearth themes; notice patterns of what drawn to, resisting curious about
· Acknowledge different structure, same content for each cohort
· Pair-share (with someone not in your original cohort)
	Resources
· Syllabus
· Canvas Course
· Notebooks





	Session 2:  Discernment 101 (Sept 17)
Prompt: What is a gift/skill you have been growing in your time at GU?

	Outcomes (1 & 3)
· Define discernment in the Jesuit, Ignatian Tradition
· Describe key components of discernment

	Outline
1. ReIntroduce people
2. Introduce Discernment as Listening (significant amount of content)

	Resources
· In advance: Excerpts of “Inigo Interior Movements” 
· Syllabus
· Handout: Discernment & Interior Listening 
· Canvas Course



	Session 3:  Discernment at a Jesuit University (September 24)
Prompt: What is a session, topic, reading, conversation or experience from your time in the cohort that stays with you? Why?

	Outcomes (2 & 5)
· Connect discernment with university mission values
· Understand discernment as practice, skill and art toward flourishing of self, community and mission
· Introduce mission engagement project
	Outline
1. Discernment at a Jesuit University
2. Discernment at this point in the cohort experience
3. Mission Engagement Project
	Resources
· In advance: “Discerning the Present to Prepare the Future of the University Education of the Society of Jesus” (Sosa)
· Handout: Tools for Making Decisions in a Discerning Way

	Session 4:  Co-responsible for Mission (October 1)
Prompt: Describe Gonzaga’s mission in your own words. 

	Outcomes (3 & 5)
· Articulate Gonzaga’s mission in own words
· Understand project purpose, components, and timeline
· Imagine project process
· Glean wisdom of experience from Mission Advocates
	Outline
1. Explain Project Process
2. Story-Sharing from Mission Advocates (panel)
3. Next Steps
	Resources
· Characteristics of Jesuit Higher Education
· Universal Apostolic Preferences 

	Session 5:  Personal Reflection & Conversation (October 15)
Prompt: Review Gonzaga’s mission in your own words from 10/1. How is your work related to mission?

	Outcomes (3 & 5)
· Explain connection between one’s work and GU mission
· Name growth and learning from mission formation cohort
· Identity opportunities for more intentional integration of mission into one own’s work & role
· Practice intentional speaking and active listening with a Manresa peer
	Outline
1. Personal Reflection Time
2. Partner Conversation
3. Next Steps: Preparing for Discernment Circle
	Resources
· Guided Reflection
· Video: Himes on Joys, Gifts & Needs
· Handout: Active Listening & Intentional Speaking
· Project proposal

	Session 6: Discernment Circle (October 22)
Prompt: I feel drawn to bring Gonzaga’s mission to life in a deeper way by ___ because ___... 

	Outcomes (3 & 5)
· Participate in Discernment Circle 
· Practice intentional speaking and active listening with group
· Identify shared themes/project types
	Outline
1. Introduce Discernment Circle Process
2. Discernment Circle 
3. Next Steps: Preparing for Workshop
	Resources
· Handout: Tools for Making Decisions in a Discerning Way

	Session 7: Workshop Mission Connections (October 29)
Prompt: What is your project idea? How does this project idea connect to Gonzaga’s Catholic, Jesuit, humanistic mission? Be as specific as possible!

	Outcomes (3, 5, 6 & 7)
· Practice articulating mission connections of projects for oneself and others
· Encourage and support Manresa colleagues
	Outline
1. Review Characteristics of Jesuit University and UAPs
2. In groups: workshop articulation of mission connections (create groups based on themes from discernment circle notes)
3. Next Steps: Proposals, Office Hours, Scheduling for next semester
	Resources
· Project Proposal Form




· NEW: Session 8 – Project Planning (November 5)
· Create session that is focused on working through the project proposal
· Pair/table groups to discuss project idea and determine:
· Is it feasible?
· Is it in my area? Is it yours to do?
· Scaffold effort and ensure mission language is baked in
· BEFORE proposals are due

· Deadline: November 12 Project Proposal Due

· NEW: Session 9 – Finalize Projects (November 19)
· Create session that facilitates the integration of the feedback provided by Mission Engagement
· Opportunity to thought-partner in real time with Manresa folks, OME staff, Mission Advocates



Spring 2026

Participants enact projects; OME available for support as needed

	Session 10:  Project Check-In & “Elevator Pitch” (February 4)

	Session 11:  Prepare for Presentation (update on project, invite comms dept (Rossing/Donaway/Click, practice w/feedback) (March 4)

	Session 12: Finalize Presentation (practice w/feedback) (April 1)

	April 22, 4-6pm | Closing Celebration | Cataldo Globe Room
Includes: celebration of all cohorts, Manresa presentations on mission engagement projects, recognition of Mission Advocates
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