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October 29, 2024

Rev. Michael J. Garanzini, S.J.
President, Association of Jesuit Colleges and Universities
1 Dupont Circle, NW Suite 610, Washington, DC 20036

Via email: mgaranzini@ajcunet.edu

Dear Fr. Garanzini:

Thank you for the opportunity to submit a proposal to support C-suite executive searches for AJCU
member institutions. We recognize that this is a pivotal moment for Jesuit colleges and universities.
The shift to second-generation lay leadership (for many), significantly increased financial pressures,
the looming demographic cliff, and a widening gap between the academy and the public it serves
contribute to an increasingly complex landscape.

As you seek partners who are not only experienced but genuinely invested in the values and
aspirations of Jesuit institutions, we offer a proven track record of robust, diverse candidate slates and
a commitment to a consultative, high-touch search process. Over our 55-year history, we have had
the privilege of supporting nearly all the Jesuit institutions, completing more than 225
engagements that include 11 presidential searches and more than 100 provost and dean
placements. Our understanding of the Jesuit charism and Catholic intellectual tradition has been
shaped by these partnerships, enabling us to recruit candidates who can effectively translate the
mission into every facet of institutional life, from governance to curricula to strategic planning. At a
time when lay and Jesuit leaders alike are being asked to uphold and amplify the Jesuit values that
distinguish the AJCU, WittKieffer is uniquely positioned to identify, engage, and present leaders that
resonate with your communities.

We are acutely aware of the shared aspirations and challenges among Jesuit institutions, the
responsibility to manifest mission in governance, and the need for outstanding and stable leadership
in a period of significant change. As your partner, we are committed to helping AJCU member
institutions build leadership teams that reflect the ethos of forming “people for others.” We regularly
provide guidance to boards and presidents on structuring search committees, interpreting today’s
evolving talent landscape, and establishing search best practices. Our consultants approach each
search with a deep respect for the distinctive traditions of Jesuit education, integrating a holistic view
that honors the liberal arts, Ignatian spiritual vision, and dedication to social justice that define Jesuit
institutions. Our firm'’s extensive network includes both accomplished Jesuit leaders and lay
candidates who are well-suited to lead within this rich heritage.

Over the past five years, we (Robin and Suzanne) have personally supported 28 leadership searches

across nine AJCU member institutions, and we are currently working together on the search for Saint
Louis University’s next president. As your primary points of contact, we look forward to the opportunity
to meet with you in February to discuss how we can support and advance the future of leadership in

Jesuit education. Thank you for considering us as a trusted advisor and partner.

Sincerely,

L2 o T Ve

Robin Mamlet | Senior Partner, Education Suzanne Teer | Senior Partner, Education
rmamlet@wittkieffer.com | 610-551-8177 suzanne.teer@wittkieffer.com | 949-439-0214
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01. History, Ownership, and Governance

Abrief history of the firm
and its principals,
including specifics of
ownership and
governance

OUR SHARED PURPOSE

WittKieffer’'s history has
been significantly shaped
by our work on behalf of
Catholic organizations —
work that has helped form
the values and mission that
drive our firm today.

Over the past 55 years, we
have conducted 3,100+
engagements on behalf of
Catholic institutions and
organizations, including
nearly 450 engagements
with Catholic colleges and
universities and 225+
leadership searches for
Jesuit institutions.

Our work is driven by
shared values for social
justice and a commitment
to improving the quality of
life for all.

fiih 330+

Founded in 1969, WittKieffer began its 55-year history as Witt
Associates, a small, boutique firm specializing in healthcare
executive search. In the 1990s, the firm’s success working with
colleges and universities led to the acquisition of Educational
Management Network and the launch of an official Education
Practice. Today, we are proud to report that we are the nation’s only
top-10 executive search firm specializing in higher education,
healthcare, and life sciences. Our mission is to identify outstanding
leadership solutions for organizations committed to improving the
quality of life.

We partner with 90% of the top 100 national universities, 50% of the
top 100 national medical schools, and 55% of the largest 100 health
systems nationwide. Each day, our consultants successfully place

two impactful leaders committed to improving the quality of life.

Over the last five years, we conducted hundreds of search
assignments for a broad range of roles and specializations in higher
education, academic medicine, and health sciences, including:

= Presidents, chancellors, * Human resources

and CEOs = Development and
= Provosts, deans, and advancement

academic leadership = Marketing and communication
= Department chairs and = Legal and compliance

division/section chiefs - Technology and digital
" Physician and nursing = Enrollment management

ex'ec.:ut|ves L » Student affairs
= Clinical and scientific .
= Athletics

WittKieffer is a 100% employee-owned corporation. It is governed by
President and CEO Andrew Chastain and a board selected from
among its shareholders and three external board members.

A 70% K 97%

T 3,200+

Dedicated team
members, including
140+ consultants

WittKieffer

Engagements with
Catholic institutions
and organizations in
our history

Of our education
placements in the
last five years were
people of color
and/or women

Of our clients
recommend us
(client loyalty index)



The firm’s history of
recruiting robust, diverse
slates of candidates for:

Jesuit colleges and
universities

Other Catholic colleges
and universities

Other Catholic
institutions, including
healthcare

Other colleges and
universities of particular
note

02. Relevant Experience

In the last five years, WittKieffer teams have supported:

T 475+

£) 140+

5 350+

Colleges and
universities

Jli‘ 70+

President/Chancellor
recruitments

Engagements with
AAU institutions

=< 230+ M) 690+

Engagements with
Jesuit colleges and
universities

Engagements with Searches in
other Catholic academic
institutions* medicine

10092 of presented slates included diverse candidates.

JESUIT COLLEGES AND UNIVERSITIES

We are proud to have served 25 of the current 27 U.S. member institutions of the AJCU. At nearly

all these institutions, we have been asked to support additional leadership searches. We feel a deep
loyalty to the AJCU and are grateful for the long-term relationships we have forged with these
institutions and their leaders.

Boston College

Canisius University
College of the Holy Cross
Creighton University
Fairfield University
Fordham University
Georgetown University
Gonzaga University

John Carroll University

Le Moyne College

Loyola Marymount University
Loyola University Chicago
Loyola University Maryland

Loyola University New Orleans
Marquette University
Rockhurst University

Saint Joseph's University
Saint Louis University
Santa Clara University
Seattle University

Spring Hill College
University of Detroit Mercy
University of San Francisco
University of Scranton
Xavier University

Institutions where WittKieffer teams have supported presidential searches are listed in bold above. A
list of our searches with AJCU institutions in the past five years is included in the Appendix.

WittKieffer

*Includes engagements with other Catholic colleges and
universities, healthcare institutions, and nonprofit organizations.



02. Relevant Experience
continued

JESUIT COLLEGES AND UNIVERSITIES (CONTINUED)

As we enter a period where more Jesuits may be applying for presidencies and C-suite roles, how we
engage and work with these candidates is crucial — not only to the integrity of the search itself but to
the candidates’ growth and development within the AJCU. We understand how to recruit Jesuits in
ways that honor the established processes and approvals, ensuring respectful and appropriate
support at every stage.

Through our significant track record identifying and supporting impactful leaders at Jesuit institutions,
we have cultivated an expansive network of extraordinary talent that includes distinguished leaders
within the Jesuit and Catholic communities as well as influential and aligned leaders at secular
institutions. We know how to evaluate lay candidates for alignment with the Jesuit, Catholic tradition
and each institution’s unique mission.

Among the sitting presidents at AJCU institutions, WittKieffer teams have supported the placement of
three presidents who are their university’'s first lay leaders, bringing sensitivity to the unique impact of
this shift on each institution's community.

TANIA TETLOW, J.D. JULIE SULLIVAN, PH.D. EDUARDO PENALVER, J.D.
President President President
Fordham University Santa Clara University Seattle University
First woman First woman First person of color
and layperson and layperson and layperson

Additionally, WittKieffer was honored to support the placement of the late Dr. Michael Lovell at
Marquette University. Dr. Lovell was the university’s first layperson.

\ ) LEADING WITH INSIGHT — PATHWAYS TO THE JESUIT PRESIDENCY

Read more about WittKieffer's recent proprietary research on the career paths of presidents
of AJCU intuitions here.

WittKieffer 3



OTHER CATHOLIC COLLEGES AND UNIVERSITIES

02. Relevant Experience

continued

Beyond the Jesuit network, WittKieffer brings deep experience in Catholic higher education, having
partnered with other Catholic colleges and universities in 215+ engagements throughout our history,
including nearly 40 presidential placements. In just the last five years, we have conducted 70+
engagements for these institutions, including 11 presidential searches, ensuring that each candidate
slate reflects a commitment to both faith-based leadership and academic rigor. Our work in this
sector emphasizes candidates who value the Catholic intellectual tradition and diversity, contributing

to inclusive, mission-driven environments.

over the last five years, WittKieffer has partnered with 25+ other Catholic colleges and universities.
The following is an abridged list, with institutions where WittKieffer teams have supported presidential

searches shown in bold.

= Bellarmine University

= Boston University

= Chaminade University of Honolulu
= DePaul University

= Dominican University

* LaRoche University

= La Salle University

= Lewis University

* Mount Mary University

* Providence College

= Regis College

= Sacred Heart University

= Saint Mary's College (IN)

FEATURED PLACEMENT

Marcheta P. Evans, Ph.D.

President at St. Catherine
University

Dr. Marcheta Evans
became the 12th President
of St. Catherine University
on July 15, 2024. She has
the distinction of being the
institution’s first African
American President.

WittKieffer

» Saint Mary's College of California
= Saint Vincent College

» St. Ambrose University

» St. Bonaventure University

= St. Catherine University

= St.John's University (NY)

= St. Mary's University (TX)

= University of Dayton

= University of Notre Dame

= University of Portland

= University of St. Thomas (MN)

= University of the Incarnate Word
= Villanova University

“We were impressed with Dr. Evans’s
demonstrated commitment to and
experience with advancing diversity, equity,
inclusion and belonging for students,
faculty, and staff,” said Jean Wincek, CSJ
‘62, EAD, chair of the St. Catherine University
Board of Trustees. “"Her embrace of the
Catholic intellectual tradition, emphasizing
scholarly inquiry and social justice teaching,
was a noted strength and led to the
Trustees’ unanimous vote on her selection.”


https://www.stkate.edu/newswire/news/marcheta-p-evans-phd-be-12th-president-st-catherine-university

02. Relevant Experience
continued

OTHER CATHOLIC INSTITUTIONS, INCLUDING HEALTHCARE

Our reach extends across Catholic healthcare and nonprofit organizations, with 2,700+ client
engagements to date, including 400+ president and CEO searches. Over just the last five years, we've
supported 160+ leadership searches, with nearly 30 focused on top executive roles. In this space, we
apply our expertise to identify leaders who combine clinical or administrative excellence with a
commitment to compassionate care and service to the marginalized. We draw on our expansive
network to develop candidate slates that embrace diversity in both professional backgrounds and
perspectives, prioritizing candidates who appreciate the role of faith in patient and community care
and who bring a record of advancing equity, access, and faith-driven service.

over the last five years, WittKieffer has partnered with the following Catholic healthcare and nonprofit
organizations. Institutions where WittKieffer teams have supported president/CEO searches are listed
in bold.

ArchCare (NY)

Avera (SD)

Avera McKennan Hospital & University
Health Center (SD)

Avera St. Anthony's Hospital (NE)

Avera St. Luke's Hospital (SD)

Avera St. Mary's Hospital (SD)

BayCare Health System (FL)

Bayfront Health St. Petersburg (FL)
Benedictine (MN)

Bon Secours Charity Health System (NY)
Bon Secours Mercy Health (OH)

Catholic Health (NY)

Catholic Health Association of the United
States (MO)

Catholic Health Services (FL)

Catholic Medical Center (NH)

CHI Living Communities (OH)

CHRISTUS Health (TX)

CHRISTUS Spohn Hospital - Shoreline (TX)
CHRISTUS St. Michael Health System (TX)
CommonSpirit Health (IL)

Franciscan Health (IN)

Franciscan Missionaries of Our Lady Health
System (LA)

Hospital Sisters Health System (IL)

HSHS St. Anthony's Memorial Hospital (IL)

WittKieffer

HSHS St. John's Hospital (IL)

Lourdes Senior Community (Ml)

Loyola University Stritch School of Medicine
Mercy (MO)

Mercy Health System Oklahoma

Mercy Hospital (CO)

Mercy Hospital of Buffalo

Mercy Housing, Inc. (CO)

Mercy Medical Center (IA)

Mount Carmel Health System (OH)

OSF HealthCare (IL)

OSF Little Company of Mary Medical Center
(i)

Our Lady of The Lake Regional Medical
Center (LA)

Papal Foundation (PA)

PeaceHealth (WA)

PeaceHealth St. John Medical Center (WA)
Prairie Lakes Healthcare System (SD)
Providence (WA)

Providence Centralia Hospital (WA)
Providence Medical Group (OR)

Providence Queen of the Valley Medical
Center (CA)

Providence Regional Medical Center Everett -
Colby Campus (WA)

Providence Saint Joseph Medical Center
(ca)



02. Relevant Experience

continued

OTHER CATHOLIC INSTITUTIONS, INCLUDING HEALTHCARE (CONTINUED)
* Providence Southern California (CA) = St. Dominic Hospital (MS)
= Saint Francis Health System (OK) = St.George Village (GA)
= Saint Joseph Hospital (KY) = St. Joseph Health Northern California (CA)
= Sisters of Charity Health System (OH) » St. Joseph Health System Humboldt County
= Sisters of Charity Hospital (NY) Area (CA)
* SSM Health (MO) = St.Joseph's Health (NJ)
* SSM Health Care of Oklahoma (OK) = St. Joseph's Health (NY)
= SSM Health St. Mary's Hospital — Centralia (IL) = St. Joseph's/Candler Health System (GA)
= SSM Health St. Mary's Hospital - Jefferson = St. Mary Medical Center (CA)

city (MO) = St. Mary-Corwin Medical Center (CO)
= SSM Health St. Mary's Hospital - St. Louis (MO) = St.Vincent Regional Hospital (MT)
» SSM Health-Wisconsin (WI1) = Trinity Health (M)
= St. Anthony Regional Hospital (1A) = Trinity Health Mid-Atlantic (PA)
= St. Anthony's Foundation (CA) = Virtua Our Lady of Lourdes Hospital (NJ)

= St. Anthony's Hospital (FL)

FEATURED PLACEMENT

WittKieffer managed the six-month recruitment process for CHA's current
President and CEO. Recognizing the importance of broad-based member
engagement, WittKieffer consultants implemented an extensive outreach
program, engaging with approximately 80 constituents and board
members to gather insights on desired leadership competencies for the
next CEO. Our methodology included online surveys and individual

Sr. Mary Haddad, RSM interviews to capture a comprehensive understanding of the

President and CEO at membership's expectations and the critical competencies required for

Catholic Health effective leadership in a complex healthcare environment.

Association of the United  Thjs engagement is part of our extensive track record with CHA, including

States (CHA) successful searches for key executive roles, including the Chief

0 Operations and Finance Officer, Vice President of Commmunications and
!‘.:uCHA Marketing, and Vice President/Chief of Staff.

Sr. Mary Haddad is also a trustee of the University of St. Thomas (MN) and engaged with WittKieffer as
a member of the presidential search committee during the search that appointed Rob Vischer, J.D.,
as the second layperson to assume that presidency.

WittKieffer ;


https://www.chausa.org/About/president-and-ceo
https://news.stthomas.edu/dec-19-2022-announcement/

OTHER COLLEGES AND UNIVERSITIES OF PARTICULAR NOTE

02. Relevant Experience

continued

Each year, we support hundreds of client engagements in education. Among these, WittKieffer
consistently recruits leaders who bring a diversity of thought, experience, and background.

Over the past five years:

£ 370,

Of all our placements in
higher education are
people of color

) 52%

Of all our placements in
higher education are
women

™ 70%

Of all our placements in
higher education are people
of color and/or women

Below is an abridged list of other notable colleges and universities where we have supported C-suite

and senior academic leadership searches in the past five years.

=  American University

= Bates College

= Bowdoin College

= Bryn Mawr College

= Carleton College

= Carnegie Mellon University

= Case Western Reserve
University

= Colorado College

= Connecticut College

= Cornell University

= Dickinson College

= Drexel University

= Duke University

= Emory University

= Grinnell College

= Harvard University

WittKieffer

Kenyon College

Lehigh University
Macalester College
Northeastern University
Northwestern University
Oberlin College
Occidental College
Pitzer College

Pomona College

Reed College
Rensselaer Polytechnic
Institute

Sarah Lawrence College
Scripps College
Skidmore College
Smith College

Southern Methodist
University

Spelman College
Swarthmore College
Syracuse University
Teachers College Columbia
University

The University of the South
The University of Chicago
University of Rochester
University of Southern
California

Vanderbilt University

Wake Forest University
Washington and Lee
University

Washington University in St.
Louis

Wellesley College



Brief biographies of key
members of the

03. Consultants

Biographies for the following 12 key members of our consulting team
are included in the Appendix. As of this writing, each has supported

consulting teams typically — between five and 16 searches on behalf of AJCU member institutions.
assigned to such projects They are among a group of 70+ consultants, associates, and support
staff specializing in higher education and academic medicine.

Click the consultant photos or names below to see a brief biography in the Appendix of this proposal.

Robin Mamlet
Senior Partner

Suzanne Teer
Senior Partner

A

ax

Melissa Fincher Philip Tang
Principal Principal
| .
Claudia Ashlee Winters
Teschky Musser
Consultant Consultant

For each search, a dedicated executive
search coordinator handles the intricacies of
project management. Their responsibilities
include monitoring internal processes,
orchestrating interviews, managing schedules,
and maintaining open communication with
institutional search liaisons.

WittKieffer

n

Amy Crutchfield Shelley
Senior Partner Arakawa, J.D.
Principal

Sandra Chu Alejandra
Consultant Gillette-Teran
Consultant
Bree Liddell Sarah Seavey
Senior Associate Associate

A research analyst gathers extensive
intelligence on potential candidates. They
make phone and email inquiries, scour online
resources, comb websites of major industry
organizations and associations, and review
industry publications and conference agendas
to identify compelling candidates.



04. Presidential/Chancellor Searches

A-compendium of the firm’s
work on presidential/
chancellor searches for
similar institutions, with
special emphasis on
searches for Jesuit and
other Catholic universities
and research universities
with significant programs in
medicine and health
sciences

Fary| Loyola
Marymount
University

Loyola Marymount Universit

President (active)

s&

SAINT MARY'’S

COLLEGE OF CALIFORNIA

Saint Mary’s College of
California

President (2024)

FORDHAM
UNIVERSITY

Fordham University
President (2022)

STBONAVENTURE

St. Bonaventure University
President (2022)

WittKieffer

JESUIT AND OTHER CATHOLIC COLLEGES AND UNIVERSITIES

Throughout our history, WittKieffer has helped place 50 presidents/
chancellors at Jesuit and other Catholic colleges and universities.

Below, we have provided an abridged list of our most recent
engagements and would be happy to expand on this if desired.

Robin Mamlet and/or Suzanne Teer have supported 11 of the 15

seadrches featured below.

SAINT LOUIS UNIVERSITY.

Saint Louis University

President (active)

QA2 ST. CATHERINE
1)’ UNIVERSITY

St. Catherine University

President (2024)

Mount Mary oy @ i

UNIVERSITY

Mount Mary University
President (2022)

X StAMBROSE
& UNIVERSITY
St. Ambrose University
President (2021)

i# LAROCHE UNIVERSITY

La Roche University

President (2024)

UNIUERSITY OF

% St.Thomas.

University of St. Thomas

President (2023)

SANTA CLARA
UNIVERSITY

Santa Clara University
President (2022)

W ST. JOHN’S

UNIVERSITY

St. John's University
President (2021)



https://www.fordham.edu/inauguration/about-tania-tetlow/
https://www.laroche.edu/presidentclark/
https://www.lmu.edu/presidentialsearch/
https://mtmary.edu/about/president/welcome-dr.-cherney.html
https://www.slu.edu/presidential-search/index.php
https://www.stmarys-ca.edu/news/saint-marys-introduces-its-31st-president-roger-j-thompson-edd
https://www.stmarys-ca.edu/news/saint-marys-introduces-its-31st-president-roger-j-thompson-edd
https://www.scu.edu/news-and-events/press-releases/2022/march-2022/santa-clara-university-names-julie-h-sullivan-phd-as-president.html
https://www.sau.edu/about-sau/office-of-the-president/
https://www.sbu.edu/news/news-items/2022/03/08/dr.-jeff-gingerich-named-st.-bonaventure's-22nd-president
https://www.stkate.edu/newswire/news/marcheta-p-evans-phd-be-12th-president-st-catherine-university
https://news.stthomas.edu/dec-19-2022-announcement/
https://www.stjohns.edu/news-media/news/2020-11-24/st-johns-university-names-rev-brian-j-shanley-op-18th-president-after-national-search

04. Presidential/Chancellor Searches

continued
JESUIT AND OTHER CATHOLIC COLLEGES AND UNIVERSITIES (CONTINUED)
1 (é LINIV]".I{'E’[:'ICY)()I- SaintMary’s SEATTLE
SI—NN &'C"Hege UNIVERSITY
University of Scranton Saint Mary’s College Seattle University
President (2021) President (2020) President (2020)

TALENT INSIGHTS — PRESIDENTS AT AJCU INSTITUTIONS

Among the 27 presidents leading AJCU institutions:

Most (85%) are laypersons, often with a background of Catholic or Jesuit upbringing and education.
More than half (52%) of sitting AJCU presidents were their institution's first lay president.
A significant maijority (74%) were externally identified rather than internally promoted.

Over half (59%) held roles as a provost/vice president of academic affairs or president before their
current appointment.

The average tenure is six years, with a third (34%) having held their positions for more than five
years.

DEMOGRAPHICS CURRENT POSITION POSITION BEFORE PRESIDENCY
60 Current age, on average E 74% External appointments Provost/ACGdemic Affairs
A President/Chancellor
A L @ 26% Internal promotions
Dean
30% 26% , 3
Gender diversity, Ethnic diversity, 6 years Tenurein current position VP
female ratio people of color
C-suite
DISTRIBUTION BY DATE OF APPOINTMENT
70% 22% 15% 11%
\ » » 22% Within the last 2 years Oz
44% 2to5years Source: WittKieffer proprietary
research on the career paths of 27
il — = Ed.D. 34% Longer than 5 years presidents of AJCU intuitions, 2024.

WittKieffer =



https://www.scranton.edu/about/presidential-searches/2020/meet-president-elect/index.shtml
https://www.saintmarys.edu/our-next-president#announcement
https://www.seattleu.edu/newsroom/2024/trustees-president-pealver-agree-to-three-year-extension.php

04. Presidential/Chancellor Searches

RESEARCH UNIVERSITIES

continued

A list of our recent president/chancellor search experience among research universities and systems,
including those with significant programs in medicine and health sciences, is provided below.

WestVirginiaUniversity.

West Virginia University
President (active)

AN

UNIVERSITY OF MINNESOTA

University of Minnesota

President (2024)

UNIVERSITIES 5
WISCONSIN

University of
Wisconsin System

President (2022)

THE
U UNIVERSITY
OF UTAH
University of Utah

President (2021)

THE UNIVERSITY OF

TENNESSEE

KNOXVILLE

University of Tennessee
Knoxville

Chancellor (2019)

WittKieffer

UC Berkeley

University of California,
Berkeley
Chancellor (2024)

WAYNE STATE

UNIVERSITY

Wayne State University

President (2023)

\m ;

UNIVERSITY SYSTEM
OF GEORGIA

University System of Georgia

Chancellor (2022)

@ University of Nevada, Reno

University of Nevada, Reno

President (2020)

UNIVERSITY OF .de

Cincinnati

University of Cincinnati

President (2017)

L&)

UNIVERSITY
of HAWAI'l"
SYSTEM

University of Hawaii System
President (2024)

UNIVERSITY OF

LOUISVILLE.

University of Louisville
President (2022)

»
OLD DOMINION

UNIVERSITY

Old Dominion University

President (2021)

UNIVERSITY SYSTEM
b MARYLAND

University System of
Maryland
Chancellor (2020)

w UNIVERSITY of WASHINGTON

University of Washington

President (2015)
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https://news.utk.edu/2019/05/03/donde-plowman-appointed-ninth-chancellor/
https://news.utk.edu/2019/05/03/donde-plowman-appointed-ninth-chancellor/
https://www.uc.edu/news/articles/2021/10/board-extends-president-pintos-contract-through-june-2027.html
https://www.washington.edu/news/2024/06/12/uw-president-ana-mari-cauce-will-step-down-in-june-2025-following-a-decade-of-leadership/
https://www.odu.edu/article/radford-president-brian-hemphill-named-odus-ninth-president
https://www.wisconsin.edu/news/archive/uw-system-board-of-regents-selects-jay-o-rothman-as-next-system-president/
https://www.wisconsin.edu/news/archive/uw-system-board-of-regents-selects-jay-o-rothman-as-next-system-president/
https://www.usg.edu/news/release/sonny_perdue_named_chancellor_of_the_university_system_of_georgia
https://president.umn.edu/about/about-president-cunningham
https://www.uoflnews.com/post/uofltoday/kim-schatzel-inaugurated-as-uofls-19th-president/
https://today.wayne.edu/news/2023/06/30/kimberly-andrews-espy-elected-13th-president-of-wayne-state-university-53685
https://chancellor.berkeley.edu/
https://chancellor.berkeley.edu/
https://www.hawaii.edu/leadership/president-search/
https://presidentialsearch.wvu.edu/presidential-leadership-profile
https://president.utah.edu/president-randall-bio/
https://nshe.nevada.edu/system-administration/news/2024/06/nshe-board-of-regents-renews-president-sandovals-contract-at-the-university-of-nevada-reno/
https://www.usmd.edu/newsroom/news/1947
https://www.usmd.edu/newsroom/news/1947

05. Financial Arrangements

Your typical financial
arrangements with your
C-suite clients

PROFESSIONAL FEES

Below is a summary of the typical professional fees and expenses
associated with C-suite searches. Upon request, we will provide a copy of
WittKieffer's standard terms and conditions for your review.

TECHNOLOGY, RESEARCH, AND DATA EXPENSES

WittKieffer's professional fee is one-third of the
placement's total cash compensation,
inclusive of base salary, target annual
incentives, and any guaranteed cash
compensation due during or in respect of the
candidate’s first full year of employment, with
a minimum fee of $60,000. Upon the
candidate’'s acceptance of the offer, we will
adjust our fee depending on the
compensation arrangement finalized in the
accepted offer letter.

OUT-OF-POCKET EXPENSES

A one-time, per-project fee of 10% of the
professional fee is billed for data and technology
services, WittKieffer's proprietary database of
more than 1.2 million leaders, specialized third-
party candidate database access, and other
search expenses that are integral to but not
easily segregable for this individual search
assignment.

FINALIST CANDIDATE ASSESSMENT (OPTIONAL)

Out-of-pocket expenses directly related to
each search assignment will be billed to the
client. Such expenses may include but are not
limited to: WittKieffer consultant and
candidate travel and accommodations; other
consultant-candidate interview costs;
education, employment, and licensure
verification; media checks; advertising;
overnight delivery; and professional printing.

QUALITY GUARANTEE

The additional fee for WittKieffer's Insight
Assessment is $3,500 per finalist candidate. This
includes online administration of the Hogan suite
and a written report linked to WittKieffer's
proprietary framework. Assessment findings are
reviewed with the selection manager during a
debrief session. The selected candidate receives
a 45-minute individual assessment feedback
session, and all non-selected candidates are
offered an assessment feedback session.

If the executive we place with an AJCU member institution (“client”) ceases to be employed by the
client in any capacity within one year of the executive's commencement of employment, then
WittKieffer will search for a replacement to fill the original position without additional professional fees
or technology, research, and data expenses charged to the client. WittKieffer's guarantee excludes
those situations where the placement departs due to organizational realignment, department
restructuring, material changes in the position, death, or disability. Additional out-of-pocket expenses
associated with the replacement search will be charged in the same manner as the original search.

WittKieffer
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06. Other Information

Any other information Below is a brief summary of our typical approach to C-suite search with
relevant to the scope of additional integrated leadership solutions offered by WittKieffer.

this project

SEARCH COMMITTEE CREATION AND DIRECTION

For clients that have not yet Key partnership activities
formed a search = Identify key constituent groups.
committee, we are happy
to counsel them on its
composition and mandate.
Together, we can define the = Execute a clear charge.

list of constituents and their = Intentionally establish a respectful culture on the committee.
engagement in and input
into the process as we
agree upon a timeline for

= Consider the overall size and composition of the committee.
Lead with inclusion and diversity of perspectives.

= Evaluate the options for engaging the community throughout the
search process, including when finalists are selected.

= Develop a transition or executive onboarding plan that overlaps

the search. o
and extends well beyond the search timeline.
Read our solecti How a Search Committee How Search Committees
electing a . .
thought ) Seqmgr;ttee Can Be an Arbiter of Benefit from Intellectual
leadership Diversity Humility

SEARCH PROCESS AND KEY ACTIVITIES

WittKieffer's evidence-based approach to executive search follows a tested process infused with best
practices and proven methods to identify, attract, and recruit the most impactful candidates while
offering our clients meaningful insights to optimize decision-making throughout each search.

Below is a summary of key activities in the search process. We would be happy to expand upon any
aspects of our approach.

= Develop a thorough understanding of the institution’s leadership needs and
provide consultation to board leadership and the search committee (search
strategy, challenges, market factors, etc.).
Discovery & Develop a constituent engagement plan, search plan, and timeline.
planning = |dentify critical leadership competencies for the next executive.
= Develop a comprehensive leadership profile.
= Propose a nationwide/global recruitment strategy.

= Recommend external advertising messaging and placement.

WittKieffer =
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06. Other Information

continued

SEARCH PROCESS AND KEY ACTIVITIES (CONTINUED)

Candidate
recruitment &
evaluation

Interview
support

Comprehensive
due diligence

Finalist
candidate
assessment

(Optional)

Selection,
negotiations, &
announcement

WittKieffer

Conduct and analyze original research to augment the search strategy.
Engage in proactive outreach to valuable sources and desirable targets.

Set up a secure web portal to house search materials for the search
committee and/or designated institution staff.

Acknowledge and review nominations, applications, and prospect
credentials.

Conduct preliminary interviews; gauge the interest of qualified candidates,
compensation expectations, and any potential barriers.

Schedule regular (e.g., biweekly) progress calls with the search chair and/or
other designee.

Present highly qualified candidates to the search committee and facilitate
the identification of semi-finalists.

Coordinate logistics for first- and second-round candidate interviews.
Draft tailored interview questions and share evaluation tools and methods.

Conduct on-/off-list candidate referencing; develop reference reports.
Verify academic degrees, employment, and professional licenses.
Conduct public records, web, and media reviews.

Provide harassment and discrimination screening (plagiarism and research
integrity investigations are available upon request).

Administer the Hogan suite of assessments for selected finalists.

Translate Hogan’s academic language into our proprietary framework based
on Hogan-approved mapping.

Provide easy-to-understand insight into a candidate’s strengths and risk
areas, along with curated interview questions to ask during finalist rounds.

Provide all assessed candidates with feedback; the chosen candidate
benefits from feedback to accelerate their successful transition into the role.

Advise on terms, salary, benefits, and relocation.

Steward the decision process with the preferred candidate.
Debrief candidate participants once the new hire is announced.
Advise on the new executive’s transition and early onboarding.
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06. Other Information

continued

BUILDING DIVERSE CANDIDATE POOLS

WittKieffer believes that welcoming and celebrating the full range of human experiences and fostering
an inclusive environment not only strengthens organizations but also drives transformational change.
We strive to model this commitment in our work and service to clients.

We engage several strategies in pursuing a diverse candidate pool and an inclusive search process:

= We work with search committees to develop inclusive search criteria that do not inadvertently
exclude potential candidates. Our goal for each search is to attract a broad pool of applicants,
ensuring that candidates from varied backgrounds can see themselves fitting the role.

» We ensure that an institution’s values of diversity, equity, and inclusion speak clearly through the job
announcement, and we post in diverse advertising outlets as well as informal social media groups
that engage leaders from historically underrepresented backgrounds.

= Our extensive database of more than 1.2 million leaders allows us to identify, proactively recruit, and
solicit nominations from underrepresented groups, ensuring a diverse pool of candidates. We also
consult with our robust Chief Diversity Officer network.

» Our approach emphasizes screening candidates, focusing on how they can contribute to the role
and the institution, particularly for women and individuals from underrepresented backgrounds. We
advise candidates on how to present compelling cases for their candidacy.

* We are sensitive to candidates’ questions, needs, and interests and do our best to ensure they have
the information they need to feel comfortable and welcome in pursuing the role.

= We maintain transparency by sharing all applicant materials with the search committee and do not
pre-screen candidates out. Every candidate receives equal consideration, with the committee
making the final determination on qualifications.

= All candidates, whether internal or external, are provided with the same information and support
throughout the search process. We ensure all candidates undergo the same due diligence,
maintaining a fair and equitable process.

= We set the stage for committee members to express and consider divergent points of view and
foster honest, respectful, and inclusive discussion and deliberation so that individuals feel a sense
of belonging and confidence that their perspectives are valued and respected.

Examples of our DEI partners

We maintain productive relationships with many national networks and organizations to source and
identify strong leaders from diverse backgrounds.

Council on
AN/ L Education’

WOMEN'S NETWORK

WittKieffer =

HBCU
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06. Other Information

continued

ADDITIONAL SERVICES

Interim and on-demand leadership

Interim leadership solutions are a key part of our multi-solution strategy of offering an integrated
approach to building and developing impactful leadership. We offer a comprehensive range of options
to provide the right talent at the right time, including interim executives and on-demand leaders.
Interim leaders provide the expertise, speed, agility, and objectivity that propel value creation forward -
particularly during times of transition or transformation. We deploy both interim leaders who provide
transitional management and on-demand leaders who replace or augment traditional consultants.

Leadership advisory

WittKieffer's Leadership Advisory offerings include, but are not limited to:

5%1, Presidential transition: It is no longer enough to hire the right person. In today's environment,
new presidents must be prepared to lead actively and effectively on day one. WittKieffer works
with boards at the beginning of the search process, helping the institution prepare for the new
leader. Once the individual is named, we establish advising sessions with the new president
before they arrive on campus and support the critical first six months of their transition. All of our
advisors are recently retired presidents who have walked this path before.

/,A Leadership advising: All senior leaders can benefit from a trusted partner who helps them take

their leadership skills to the next level. Our typical approach begins with developing an
understanding of the current state and desired outcomes. This may include a formal assessment
process and interviews with the leader's manager and/or colleagues. Through a regular
cadence of . meetings, the leader and advisor work through emergent and established
challenges, periodically reviewing progress and adjusting, as necessary.

{3 Leadership team alignment: Our team alignment services recognize the critical role of

h leadership teams in institutional performance. By closely collaborating with the team leader, we
ensure that the right individuals engage with each other in ways that build value and are
involved in activities aligned with the institution's strategic direction. As a result, the team'’s
impact accelerates institutional performance. A typical engagement begins with an assessment
of the current team and culminates in a team retreat followed by a 90-day review process.

.).;f, Board development: Today’s boards must understand the complicated education environment

#¢*% and act strategically. WittKieffer supports boards broadly, from preparing for a presidential
transition to reviewing and increasing board impact. Our focus extends across the board, its
committees, and individual trustees. This multilayered strategy allows us to offer thorough and
practical recommendations at every level, strengthening governance practices and promoting
alignment among these tiers.

WittKieffer >


https://wittkieffer.com/news/wittkieffer-welcomes-new-principal-and-seven-senior-advisors-to-expand-leadership-advisory-solutions-in-higher-education

Contact Us

We look forward to the possibility of supporting your search.

If you have any questions or wish to speak, please contact:

Robin Mamlet

Senior Partner, Education
rmamlet@wittkieffer.com
610-551-8177

Suzanne Teer
Senior Partner, Education

suzanne.teer@wittkieffer.com
949-439-0214

mproving quality of
life through impactful
leadership.

WittKieffer


mailto:rmamlet@wittkieffer.com
mailto:suzanne.teer@wittkieffer.com
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Appendix

01. Recent AJCU Search Experience

over the last five years, WittKieffer teams have supported the following leadership searches among

AJCU member institutions:

FORDHAM GEORGETOWN_,
UNIVERSITY UNIVERSITY

W Holy Cross
College of the Holy Cross

= Associate Vice President and Dean of
Students

Fordham University

= Dean, Gabelli School of Business

= Dean, Graduate School of Arts and Sciences
(twice)

= Dean, Arts and Sciences

= Dean, Fordham Law

= Dean, Graduate School of Education

= President

= Senior Vice President, Chief Financial Officer
and Treasurer

Georgetown University
= Dean, Georgetown College
= \ice President, Student Affairs

Gonzaga University
= Dean, College of Arts and Sciences

= Dean, School of Engineering and Applied
Science

= Dean, School of Leadership Studies

= Dean, School of Nursing and Human
Physiology

= Founding Director, Institute for Informatics
and Applied Technology

= Senior Director, Graduate Enrollment
Management

Loyola Marymount University
= President

WittKieffer

UNIVERSITY

h"a‘_’r‘;‘r‘:ount M LOYOLA

University UNIVERSITY CHICAGO

pm LOYOLA
ONERSI

GENCLES

Loyola University Chicago

Associate Dean, Research and
Scholarship/Professor-DPHS

Chair, Department of Healthcare
Administration

Chair, Department of Health Informatics and
Data Science/Director, Center for Health
Outcomes and Informatics Research

Chair, Department of Neurosurgery, Stritch
School of Medicine

Director, Division of Cardiology, Stritch School
of Medicine

Founding Director, Center for Health
Innovation and Entrepreneurship

Loyola University Maryland

Chief People and Culture Officer/Associate
Vice President, Human Resources

Provost and Vice President, Academic Affairs

Vice President, Finance and
Administration/Treasurer

Loyola University New Orleans

Associate Director, Financial Aid, Law School
Dean, College of Nursing and Health

Dean, Online and Digital Learning and City
College

Director, Financial Aid

Director, School of Communication and
Design

Director, School of Music and Theatre
Professions

Vice President, Enrollment Management

A-1



Appendix

01. Recent AJCU Search Experience

continued

Over the last five years, WittKieffer teams have supported the following leadership searches among

AJCU member institutions:

SEATTLE

SAINT LOUIS UNIVERSITY. SANTA C LARA
UNIVERSITY UNIVERSITY

Saint Louis University

= Assistant Vice President, Development,
Health Sciences

= Assistant Vice President, Strategic
Philanthropy

= Dean, Chaifetz School of Business

= Dean, College for Public Health and Social
Justice

= Director, Chaifetz Center for
Entrepreneurship

= President
= Provost
= Rector and Vice President, Madrid Campus

= Vice President, Marketing and
Communications

= Vice President, Medical Affairs and Dean,
School of Medicine

Santa Clara University

= Dean, College of Arts and Sciences

= Dean, Leavey School of Business

= Dean, School of Engineering

= Executive Vice President and Provost
= President

= Provost and Vice President, Academic
Affairs

= Vice President, Diversity, Equity and
Inclusion

Seattle University

= Dean, College of Education

= President

= Vice President, University Advancement

WittKieffer

DETROIT
MERCY

IFHE UNIVERSIT

UNIVERSITY OF SN
san Francisco SCRANTON - ) XAVIER

vvvvvvvvvvvvvvv

University of Detroit Mercy

Dean, College of Liberal Arts and Education
Dean, School of Law (twice)

University of San Francisco

Associate Dean, Clinical Affairs and Learning
Innovation

Dean, Law School
Dean, School of Management

Dean, School of Nursing and Health
Professions

Provost and Vice President, Academic Affairs
Vice Provost, Budget, Planning and Strategic
Analysis

Vice Provost, Equity, Inclusion, and Faculty
Excellence

Vice Provost, Student Success, Inclusive
Excellence and Curricular Innovation

University of Scranton

President

Xavier University

Dean, College of Arts and Sciences
Dean, College of Nursing

Dean, College of Professional Sciences
Dean, Retention

Dean, Williams College of Business

Vice President, Institutional Diversity and
Inclusion

Vice President, Strategic Enrollment
Management

Vice President, Student Affairs

A-2



Appendix

02. Consultant Biographies

ROBIN MAMLET, SENIOR PARTNER

A nationally recognized executive search
professional and former WittKieffer
managing partner, Robin Mamlet focuses
her time on working with governing boards,
senior leadership teams, and search
committees in searches for presidents,
provosts, vice presidents, and deans for
many of the firm's most valued clients. Robin
Philadelphia, draws on more than 40 years of academic
PA administration and executive search

m experience to engage and attract
individuals who will thrive in a given
institutional culture.

As a former Chief Enrollment Officer at Stanford, Swarthmore,
and Sarah Lawrence, she brings to her practice a deep
understanding of the qualities required for effective
leadership in today's complex higher education environment,
a stellar network of established and emerging leaders, the
experience required to provide exceptional counsel to her
clients, and a reputation for outstanding partnership and
responsiveness throughout and beyond each search.

Robin is a writer and frequent speaker on education, career
paths, and talent development. Her work has been published
in The Chronicle of Higher Education, The New York Times,
Wall Street Journal, and Washington Post. Her book on
college admission, published by Three Rivers Press of
Random House, was published in 2011 and updated in 2013.

Robin serves on the board of Philadelphia’s Nationalities
Service Center, which works to build inclusive communities
by offering comprehensive services and support for
immigrants and refugees.

EDUCATION

AB. English, Occidental College

eCornell Certificate in Diversity and Inclusion

WittKieffer

AJCU SEARCH EXPERIENCE

In the last five years, Robin has
supported the following 13
searches among AJCU member
institutions.

Fordham University

= Dean, Arts and Sciences

= Dean, Fordham Law

= Dean, Gabelli School of
Business

= Dean, Graduate School of Arts
and Sciences

= Dean, Graduate School of
Education

= President

= Senior Vice President, Chief
Financial Officer and Treasurer

Georgetown University
= Dean, Georgetown College
= Vice President, Student Affairs

Loyola University Maryland
= Vice President, Finance and
Administration/Treasurer

Saint Louis University

= President

= Rector and Vice President,
Madrid Campus

University of Scranton
= President

A-3
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Appendix

02. Consultant Biographies

SUZANNE TEER, SENIOR PARTNER

continued

m Suzanne Teer supports

leadership searches for
presidents, vice presidents,
provosts, deans, and other
key roles across all
academic areas, with
particular expertise in
science, research-oriented,
and engineering-related
searches, as well as

m advancement and
philanthropy searches.

Santa Fe, NM

Her clients include top-tier research
universities, independent research institutes,
and leading private universities. Suzanne
brings to her search work extensive
experience in fundraising within the field of
education spanning top-tier research
universities, academic medical centers,
liberal arts colleges, and independent
schools.

Prior to joining WittKieffer in 2016, Suzanne
spent 20 years with the University of
California. Most recently, she served as the
Executive Director of Development for the
Helen Diller Family Comprehensive Cancer
Center and a member of the Advancement
Executive team at the University of California,
San Francisco. Suzanne has also held senior
leadership positions in advancement at the
University of Californiq, Irvine.

EDUCATION

M.A,, Clinical Psychology, Pepperdine University

AJCU SEARCH EXPERIENCE

In the last five years, Suzanne has supported the
following 16 searches among AJCU member
institutions.

Loyola Marymount University
= President

Saint Louis University
= President

Santa Clara University

= Dean, College of Arts and Sciences

= Dean, Leavey School of Business

= Dean, School of Engineering

= Executive Vice President and Provost

= President

= Provost and Vice President, Academic Affairs
= Vice President, Diversity, Equity and Inclusion

Seattle University
= President

University of San Francisco

= Dean, School of Management

= Dean, School of Nursing and Health Professions

= Provost and Vice President, Academic Affairs

= Vice Provost, Budget, Planning, and Strategic
Analysis

= Vice Provost, Equity, Inclusion, and Faculty
Excellence

= Vice Provost, Student Success, Inclusive
Excellence, and Curricular Innovation

B.A., International Affairs, University of Mary Washington; Phi Beta Kappa

eCornell Certificate in Diversity and Inclusion

WittKieffer
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Appendix

02. Consultant Biographies

AMY CRUTCHFIELD, SENIOR PARTNER

continued

Chicago, IL

Since joining WittKieffer in 2005, Amy
Crutchfield has developed a reputation for
exceptional customer service, a keen eye for
detail, and a steady approach that guides
clients through every phase of the search
process.

To date, Amy has participated in hundreds
of successful search assignments for
presidents, provosts, deans, and leaders in
other administrative units, including
advancement, enrollment management,
finance, and student affairs. She supports
engagements for national research
universities, comprehensive universities,
liberal arts colleges, and faith-based
institutions.

Amy has a robust network of candidates
and regularly presents at national
conferences. She has served as a panelist
for EAB’s Future Presidents Intensive.

Amy is especially interested in and
committed to identifying future leaders in
higher education, with a particular focus on
supporting women'’s professional
development. Her articles on the search
process have appeared in The Chronicle of
Higher Education.

EDUCATION
B.A., North Central College

eCornell Certificate in Diversity and Inclusion

WittKieffer

AJCU SEARCH EXPERIENCE

In the last five years, Amy has
supported the following nine
searches among AJCU member
institutions.

Loyola University New Orleans

= Director, Financial Aid

= Vice President, Enrollment
Management

Xavier University

= Dean, College of Arts and
Sciences

= Dean, College of Professional
Sciences

= Dean, Retention

= Dean, Williams College of
Business

= Vice President, Institutional
Diversity and Inclusion

= Vice President, Strategic
Enrollment Management

= Vice President, Student Affairs

A-5
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Appendix

02. Consultant Biographies

SHELLEY ARAKAWA, J.D., PRINCIPAL

continued

Los Angeles,
CA

Shelley Arakawa, J.D., provides expert
counsel and guidance on searches ranging
from presidents and provosts to vice
presidents and deans.

Shelley has nearly 20 years of broad,
dynamic experience within academia.
Before joining WittKieffer, she served as the
Director of Regional and Campaign Giving
for Punahou School, one of the largest
single-campus K-12 independent schools in
the U.S. In this role, she helped build the
infrastructure for regional alumni
involvement and increased financial
support for key initiatives.

Prior to this, Shelley held senior roles with the
College Board, leading the higher education
team in forging innovative and collaborative
partnerships with about 350 colleges and
universities.

Shelley has additional nonprofit experience
with the Foundation for a College Education
and held admission roles with Stanford
University and Dartmouth College.

EDUCATION

AJCU SEARCH EXPERIENCE

In the last five years, Shelley has
supported the following five
searches among AJCU member
institutions.

Loyola University New Orleans
= Vice President, Enrollment
Management

Santa Clara University

» Executive Vice President and
Provost

* President

= Vice President, Diversity,
Equity, and Inclusion

Xavier University
= Vice President, Institutional
Diversity and Inclusion

J.D., University of California College of the Law, San Francisco

A.B., History, Dartmouth College

eCornell Certificate in Diversity and Inclusion

WittKieffer
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Appendix
02. Consultant Biographies

continued

MELISSA FINCHER, PRINCIPAL AND PRACTICE LEADER, MARKETING AND COMMUNICATIONS

H With particular expertise in marketing and

communications, advancement, and arts AJCU SEARCH EXPERIENCE
leadership, Melissa Fincher has developed
deep, trusting relationships through years of

collaborations in higher education,
nonprofit, and academic medicine.

In the last five years, Melissa has
supported the following five
searches among AJCU member
institutions.

She started her career at her alma mater,
Rutgers University, as a member of the

Saint Louis University

Port undergraduate admissions team. She then " Assistant Vice President,
Jefferson, NY  served Johns Hopkins External Affairs and Development, Health Sciences
in| Development, first as a member of the * Assistant Vice President,

Strategic Philanthropy

senior leadership team developing critical
= Dean, Chaifetz School of

institutional partnerships and executing

priority projects and then as a Human Business

Resources Consultant with a primary focus * Provost

on talent acquisition and career pathing. Georgetown University

Prior to joining WittKieffer, Melissa was a = Dean, Georgetown College

Talent and Organizational Development
Consultant at The Ohio State University. In
this role, she developed strategic initiatives
to grow, develop, and diversify a workforce
of more than 1,000 full-time employees.
Melissa led organizational design and
assessment efforts, including integration
strategies for merged organizational
models, a comprehensive reclassification
and salary study, and workforce planning.

Melissa is a conservatory-trained fine artist,
having studied art and architecture in Paris.

EDUCATION
M.S., Arts Administration, Drexel University,

B.F.A., Rutgers University, New Brunswick

WittKieffer
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02. Consultant Biographies

PHILIP TANG, PRINCIPAL

continued

Philip Tang works on behalf
of the nation’s leading
universities and health
sciences institutions to
recruit senior executives
and academic leaders. An
interdisciplinary specialist,
he conducts searches for
presidents, provosts,

Baltimore, )
MD academic deans, and
m cabinet-level roles.

Phil manages WittKieffer’'s leading Public
Health portfolio, routinely placing deans,
directors, and chairs. He also leads the firm'’s
Online and Digital Education Practice,
helping universities across the nation recruit
chief online officers to steward their distance
education strategies and catalyze
academic and pedagogical innovation
using digital technology.

Previously a Vice Provost at Johns Hopkins
University, Phil brings to his partnerships an
institutional perspective and nuanced
understanding of university administration.

A member of APHA, OLC, and other
professional organizations, he is actively
engaged in and connected to the disciplines
he serves. He works closely with boards and
search committees, providing guidance and
counsel in times of leadership transition and
organizational change.

EDUCATION
M.B.A., Johns Hopkins University

B.A., Cognitive Science, Johns Hopkins
University

WittKieffer

AJCU SEARCH EXPERIENCE

In the last five years, Phil has supported the
following 16 searches among AJCU member
institutions.

Gonzaga University

= Dean, College of Arts and Sciences

= Dean, School of Engineering and Applied
Science

= Dean, School of Leadership Studies

= Dean, School of Nursing and Human Physiology

= Founding Director, Institute for Informatics and
Applied Technology

= Senior Director, Graduate Enrollment
Management

Loyola Marymount University
= President

Loyola University Chicago

= Associate Dean, Research and
Scholarship/Professor-DPHS

= Chair, Department of Healthcare Administration

= Chair, Department of Health Informatics and
Data Science/Director, Center for Health
Outcomes and Informatics Research

= Founding Director, Center for Health Innovation
and Entrepreneurship

Loyola University Maryland

= Chief People and Culture Officer/Associate Vice
President, Human Resources

= Provost and Vice President, Academic Affairs

= Vice President, Finance and
Administration/Treasurer

Loyola University New Orleans
= Dean, Online and Digital Learning and City
College

Saint Louis University
= Dean, College for Public Health and Social
Justice

A-8
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Appendix

02. Consultant Biographies

SANDRA CHU, CONSULTANT

continued

Geneva, NY

Sandra supports a range of executive
recruitments for WittKieffer, giving special

attention to creating a broad, diverse pool of

candidates for roles such as vice presidents
and officers, provosts and deans, athletics
leadership, and diversity, equity, and
inclusion (DEI) leadership. Sandra has over
20 years of experience in leadership
development, project and relationship
management, and executive recruiting.

A former all-Ilvy League athlete, Sandra was
a collegiate rowing coach for 22 years,
mentoring athletes at Princeton University,
Kansas State University, and Hobart and
William Smith Colleges. Across these
campuses and at New York University, she
also had responsibilities as faculty in
admissions, for Middle States accreditation,
with development, and for DEI strategic
planning and implementation. Among her
coaching accomplishments, she mentored
26 All-Americans and 248 All-Academics
and was hamed national, regional, and
league coach of the year.

EDUCATION

M.A, English and Creative Writing, New York
University

B.A., Psychology, Princeton University

eCornell Certificate in Diversity and Inclusion

WittKieffer

AJCU SEARCH EXPERIENCE

In the last five years, Sandra has
supported the following seven
searches among AJCU member
institutions.

Loyola University Chicago

= Associate Dean for Research
and Scholarship/Professor-
DPHS

= Chair, Department of
Healthcare Administration

= Chair, Department of Health
Informatics and Data
Science/Director, Center for
Health Outcomes and
Informatics Research

= Founding Director, Center for
Health Innovation and
Entrepreneurship

Saint Louis University
= President

Seattle University
= Vice President, University
Advancement

University of San Francisco
= Dean, School of Management

A-9
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02. Consultant Biographies

ALEJANDRA GILLETTE-TERAN, CONSULTANT

continued

H In her work recruiting senior
| academic leaders,

Alejandra Gillette-Teran
believes in being
approachable and
available to both
candidates and clients. Her
goal is to thoughtfully
identify leaders who truly

Los Angeles,

CA connect with the missions of

m their institutions and find
lasting success in their
roles.

Before joining WittKieffer, Alejandra was a
Senior Associate with a boutique executive
search firm specializing in the nonprofit
sector. In this position, she orchestrated
executive-level searches in higher
education, health and human services, and
arts and culture. She excelled at developing
targeted recruitment strategies that resulted
in robust and diverse candidate pools.

Previously, Alejandra served as Assistant
Director of Undergraduate Admission at the
University of Southern California, where she
created an annual recruitment outreach
plan, visiting and presenting at over 75 high
schools annually, and conducting the
qualitative and quantitative review of
undergraduate applications.

EDUCATION

M.P.A.,, Non-Profit Management, University of
Southern California, Sol Price School of Public
Policy

B.A, Sociology, Pitzer College

WittKieffer

AJCU SEARCH EXPERIENCE

In the last five years, Alejandra has supported the
following 16 searches among AJCU member
institutions.

Fordham University
= Dean, Graduate School of Education

Loyola Marymount University
= President

Santa Clara University

= Dean, College of Arts and Sciences

= Dean, Leavey School of Business

= Executive Vice President and Provost

= President

= Provost and Vice President, Academic Affairs

Seattle University
= Dean, College of Education

University of Detroit Mercy
= Dean, College of Liberal Arts and Education

University of San Francisco

= Dean, School of Management

= Provost and Vice President, Academic Affairs

= Vice Provost, Budget, Planning, and Strategic
Analysis

= Vice Provost, Equity, Inclusion, and Faculty
Excellence

= Vice Provost, Student Success, Inclusive
Excellence, and Curricular Innovation

Xavier University
= Dean, College of Arts and Sciences
» Dean, College of Professional Sciences
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02. Consultant Biographies

CLAUDIA TESCHKY, CONSULTANT

continued

Chicago, IL

Claudia Teschky brings over 25 years of
experience in executive search for
WittKieffer's Academic Medicine and Health
Sciences Market. She conducts searches for
leading academic organizations, including
schools of nursing, medicine, pharmacy, and
health professions, as well as health
sciences centers, NCI-designated cancer
centers, faculty practice plans, and
university hospitals.

As WittKieffer's most experienced consultant
in academic nurse leadership, Claudia
brings extensive experience assisting
colleges and universities seeking senior
leadership in nursing education and
hospital-based nursing colleges. She also
has an extensive track record assisting
colleges of medicine, pharmacy, and health
professions seeking to recruit senior
leadership at the dean, chair, and division
chief levels.

EDUCATION
M.A,, Library Science, University of Chicago
B.S., Education, Chicago State University

WittKieffer

AJCU SEARCH EXPERIENCE

In the last five years, Claudia has
supported the following five
searches among AJCU member
institutions.

Loyola University New Orleans
= Dean, College of Nursing and
Health

Saint Louis University
= \/ice President, Medical Affairs
and Dean, School of Medicine

University of San Francisco

= Associate Dean, Clinical
Affairs and Learning
Innovation

= Dean, School of Nursing and
Health Professions

Xavier University
= Dean, College of Nursing
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https://www.linkedin.com/in/claudia-teschky-98a98415/

Appendix

02. Consultant Biographies

ASHLEE WINTERS MUSSER, CONSULTANT

continued

Washington
D.C.

Ashlee’s expertise in research and recruiting,
extensive experience in the public policy
arena, and educational background in
higher education administration make her
uniquely qualified to engage candidates at
colleges and universities across academia.

Ashlee was drawn to executive search as a
way to encourage excellence in educational
institutions in support of the betterment of
communities and society. Among her
formative professional experiences is her
position as a policy assistant at Georgetown
University. She also held a Policy Analyst
Assistant role with the Texas Higher
Education Committee, helping to draft
higher education policy recommendations
for the state legislature.

Most recently, Ashlee served as a Research
Associate at a large U.S.-based executive
search firm, where she played a key role in
candidate identification and recruitment.

EDUCATION

AJCU SEARCH EXPERIENCE

In the last five years, Ashlee has
supported the following five
searches among AJCU member
institutions.

Fordham University
= Dean, Fordham Law

Saint Louis University
= Vice President, Marketing and
Communications

University of Detroit Mercy
= Dean, School of Law

University of San Francisco
= Dean, Law School

Xavier University
= Vice President, Strategic
Enrollment Management

M.A,, Higher Education Administration, Public Policy and Finance, George Washington

University
B.A. Political Science, Baylor University

eCornell Certificate in Diversity and Inclusion

WittKieffer
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https://www.linkedin.com/in/ashlee-winters-3b342178/

Appendix
02. Consultant Biographies

continued

BREE LIDDELL, SENIOR ASSOCIATE

With more than a decade of higher
education experience in recruiting, AJCU SEARCH EXPERIENCE
marketing, student advising, teaching, and
alumni engagement, Bree Liddell has an in-
depth understanding of the challenges and
opportunities facing today’s institutions.

In the last five years, Bree has
supported the following five
searches among AJCU member
institutions.

N She has led and supported a broad range of . X X .

academic and administrative leadership B e e

Seattle, WA searches, from presidents and chancellors * Assistant Vice President,

in to provosts and deans, with particular Dev'elopme'nt, Heolf:h Sciences
expertise in the arts, social work, journalism, * Assistant Vice President,
human resources, marketing and Strategic P'hllonthropy
communications, and diversity, equity, and * Dean, Chaifetz School of
inclusion. Business

= Director, Chaifetz Center for

Before joining WittKieffer in 2019, Bree was a Entrepreneurship

Graduate Recruitment Specialist for

Washington University in St. Louis. Before this, Xuv?er Univgrsity -
Bree worked in admissions at Saint Louis - V'_Ce P.reS|dent, 'nSt'FUt'OnC”
University, where she recruited and served Diversity and Inclusion

as an academic advisor for post-traditional
learners at the School of Professional
Studies. Her admissions career also included
stints at McKendree University in Lebanon,
lllinois, Hickey College in Maryland Heights,
Missouri, and the University of Missouri-St.
Louis.

EDUCATION
B.A., Philosophy, Saint Louis University
M.A., Philosophy, University of Missouri-St. Louis

M.B.A, Richard A. Chaifetz School of Business, Saint Louis University

WittKieffer


https://www.linkedin.com/in/bree-liddell-3a9188a9
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02. Consultant Biographies

SARAH SEAVEY, ASSOCIATE

continued

Miami, FL

As an Associate for WittKieffer’'s Education
Practice, Sarah Seavey helps to match
executive candidates with institutions at
which they can truly make a difference and
advance their chosen professions. Sarah
excels at connecting with candidates on a
personal level to understand their goals and
match them with unique institutions.

Prior to joining WittKieffer, Sarah served as
Director of Professional Development and
Training for the University of Miami in Miami,
Florida. Previously, as the institution’s
Director of Alumni Career Services, Sarah
oversaw more than 250 career
appointments annually in partnership with
leading employers. She established 13
campus-based partners to support student
and alumni career development.

Earlier in her career, she was a Career
Educator with the University of Arizong,
coaching and helping students pursue their
career dreams.

EDUCATION
M.A., Counseling, University of Arizona

B.A., Psychology, University of Arizona

WittKieffer

AJCU SEARCH EXPERIENCE

In the last five years, Sarah has
supported the following six
searches among AJCU member
institutions.

Fordham University
= Dean, Arts and Sciences

Gonzaga University

= Dean, College of Arts and
Sciences

= Dean, School of Engineering
and Applied Science

Loyola University New Orleans
= Director, School of Music and
Theatre Professions

Xavier University

= Dean, College of Arts and
Sciences

= Dean, College of Professional
Sciences
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