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A brief history of the firm and its principals, including specifics of ownership and governance  

Company Name: The Spelman & Johnson Group 
Address: 3 Chapman Avenue, Easthampton, MA 01027 
Website: www.spelmanjohnson.com  

Primary Contact/Principal/Sole Owner of Spelman Johnson 
 
Ellen T. Heffernan, CEO 
Phone: 413-529-2895 
Email: eth@spelmanandjohnson.com  
 

Spelman Johnson, founded in 1991, is a woman-owned executive search firm, recognized for our 
work in identifying and recruiting outstanding leaders in education, advocacy associations, and 
nonprofit organizations. At Spelman Johnson we are committed to the institutions that we serve, 
which translates into an ability to understand the specific and individual needs and aspirations 
of our clients. For over 33 years, Spelman Johnson has identified and cultivated exceptional 
higher education leaders with the vision, passion, and experience to succeed in leadership roles. 
Spelman Johnson offers a full range of search support services, including leadership transition. 
We work closely with clients to understand their specific needs, organizational culture, and 
desired outcomes. We specialize in filling impactful, high-profile leadership positions at the 
presidential and cabinet level as well as across the areas of enrollment management, academic 
affairs, finance and administration, diversity, equity and inclusion, athletics, student affairs, and 
student and auxiliary services, etc. 

At Spelman Johnson, our commitment to identifying and recruiting outstanding leaders for our 
clients, coupled with our attentiveness to an equitable process, drives our dedication to 
excellence in executive search. We devote considerable time and resources to partnering with 
professional groups, associations, and leadership development institutes to expand the pipeline 
of leaders in higher education. We believe that each leadership search we undertake presents an 
opportunity to advance leaders who will bring passion, talent, and experience to their roles. 

We also work closely with our clients to conduct compliant searches. Accordingly, we ensure 
adherence to organizational policies and procedures and local, state, and federal regulations 
that govern recruiting, interviewing, and hiring.  

Spelman Johnson is one of the nation’s most respected executive search firms. Over the course 
of its three decades of history, Spelman Johnson has conducted more than 2,200 leadership 
searches. 
 
Searches for Jesuit Institutions 
 

Boston College 
Canisius University* 

http://www.spelmanjohnson.com/
mailto:eth@spelmanandjohnson.com


College of the Holy Cross* 
Fairfield University 
Georgetown University 
Gonzaga University 
John Carroll University* 
Loyola Marymount University 
Loyola University Chicago 
Loyola University New Orleans* 
Rockhurst University* 
Saint Joseph's University 
Saint Louis University 
Saint Peter's University* 
Seattle University 
The University of Scranton* 
 
Searches for Catholic Institutions 
 

Bellarmine University 
DePaul University 
Dominican University  
Emmanuel College 
Georgian Court University 
La Salle University 
Laboure College of Healthcare 
Lewis University 
Merrimack College 
Mount Aloysius College 
Mount Marty University 
Mount St. Joseph University 
Providence College 
Saint Anselm College 
Saint Leo University 
Saint Mary's College 
Saint Mary's College of California 
Saint Mary's University of Minnesota 
Saint Michael's College 
Salve Regina University 
St. Bonaventure University 
The College of St. Scholastica 
1Trinity Washington University 
University of Dayton 
University of Mary 
Villanova University 
 
*Association of Jesuit Colleges and Universities (AJCU) members  
Bold indicates repeat client   

 
The firm’s history of recruiting robust, diverse slates of candidates 
 
At Spelman Johnson, our dedication to excellence in executive search is inseparable from our 



commitment to diversity, equity, and inclusion. Our team of consultants is diverse and culturally 
skilled and viewed by clients as trusted advisers, thought leaders, and proven experts in helping 
institutions build diverse leadership teams. We work with clients to promote equity in the search 
process and work toward ensuring that no individual or group is discriminated against on the 
basis of a protected status, such as race, color, religion, national origin, citizenship, gender, 
gender expression, sexual orientation, age, disability, or qualified veteran status.  

We devote considerable time and resources to expand the pipeline of people of color and 
women leaders in higher education. We have an extensive and diverse network of contacts that 
we call upon in every search to assist us in recruiting diverse pools of candidates. These 
networks include AABHE (American Association of Blacks in Higher Education), AAHHE 
(American Association of Hispanics in Higher Education), the African American Male and Female 
Summits as part of NASPA, ACE Women’s Leadership, NCORE (National Conference on Race 
and Ethnicity), and NADOHE (National Association of Diversity Officers in Higher Education). 

Our placements are evidence of our success. In 2023, 48 percent of our searches have resulted 
in the hiring of women and 46 percent in the hiring of people of color.  

Brief biographies of key members of the consulting teams typically assigned to such projects  
 
Below are the resumes of Spelman Johnson’s search consultants for whom the AJCU member 
will work directly with on various searches. A search consultant will be assigned to each search 
based on the type of position, availability, and area of focus. All of the firm’s consultants have 
significant experience in higher education administration and executive search, which enables 
them to understand the strategic challenges and cultures of our client institutions, deliver 
robust and diverse candidate pools, and provide an unrivaled level of client engagement. 
 
Ellen Heffernan, CEO 

Ellen Heffernan is the chief executive officer of Spelman Johnson, a premier executive search 
firm committed to serving education, advocacy associations, and social impact nonprofit 
organizations. 

Ellen provides strategic and operational leadership of the firm and oversees its presidential 
search practice. In addition to leading Spelman Johnson and working directly with clients, Ellen 
serves on the faculty of several leadership development programs, including the American 
Association of Blacks in Higher Education (AABHE) Leadership and Mentoring Institute, 
NASPA—Senior Student Affairs Administrators in Higher Education, and College Board Middle 
State’s Mid-Level Institute professional development institutes. Ellen has published numerous 
articles and is valued for her thought leadership on talent acquisition, building organizational 
capacity, and issues of diversity, equity, and inclusion. She serves as an adviser to governing 
boards, presidents and chancellors, and other nonprofit leaders and policymakers. 

A recipient of NASPA’s Pillar of the Profession Award, given for sustained professional 
distinction in higher education, Ellen has received many honors and awards, including the 
AABHE’s President’s Award. the Association of College and University Housing Officers-
International’s Parthenon Award and S. Earl Thompson Award, to name a few. She currently 
serves on the board of the National Association of Executive Recruiters and is a member of the 
American Council on Education (ACE) Executive Search Roundtable, and the Network of Non-
Profit Search Consultants.  

Mark A. Hall, President 

mailto:eth@spelmanjohnson.com


Mark Hall is resolute in finding the perfect fit for candidates and organizations, with a deep 
passion for connecting talented individuals with institutions where they can make a positive 
impact. Mark believes clients benefit most when candidates are placed in roles where they are 
meant to be. His interests and expertise lie in finance, operations, student affairs, and auxiliary 
services within the higher education sector. His diverse professional experience allows him to 
recognize the multifaceted needs of a position beyond what is outlined in the job description. He 
goes beyond surface-level qualifications to consider the broader context and intricacies of the 
role, ensuring a more comprehensive and strategic match between a candidate and the client. 

Before joining Spelman Johnson, Mark was vice president for finance and administration/CFO at 
Columbia College. He has also served as assistant vice president for campus life operations at 
the University of Central Florida and assistant executive director at the National Association for 
Campus Activities (NACA). 

Heather J. Larabee, Managing Senior Consultant 

Heather Larabee is a highly dedicated professional who thrives on establishing genuine 
connections with clients and candidates. As an experienced search consultant, she brings a 
wealth of expertise and a strong passion for cultivating meaningful relationships that lead to 
outstanding outcomes. At Spelman Johnson, Heather offers a distinct value proposition that 
differentiates the firm. She upholds a commitment to transparency, building solid partnerships, 
ensuring accessibility, and guaranteeing exceptional support and guidance for both clients and 
candidates.  

Heather’s area of expertise and interest spans diverse roles within student affairs, including 
student activities, leadership development, engagement, student unions, and positions such as 
chief of staff, registrar, public safety/law enforcement, and emergency management. Her 
extensive experience allows her to bring a comprehensive perspective to her search work. 

Before joining Spelman Johnson, Heather held positions at the University of Southern California, 
Francis Marion University, and the University of Tennessee, Knoxville.  

James M. Norfleet, Practice Leader and Senior Consultant 

Jim Norfleet, practice leader and senior consultant with Spelman Johnson, spearheads the firm’s 
thriving diversity, equity, and inclusion practice and is a valued partner in searches for chief 
executives and senior leaders across the public, private, and nonprofit sectors. 

Jim is dedicated to recruiting exceptional leaders for organizations that improve lives and make 
a difference in the world. His executive experience, cross-sector networks, and expertise in 
sourcing talent and delivering top-notch candidates provide tremendous value to his clients. 
Leading organizations toward inclusive excellence and mission fulfillment has been a 
cornerstone of Jim’s professional life.  

Prior to joining Spelman Johnson, Jim served as vice president for student affairs at The College 
of New Jersey, where he managed a $60 million budget and a broad portfolio of programs, 
services, and facilities. At California State Polytechnic University, Pomona, where he has been 
honored with emeritus status, Jim served as associate vice president for student services, 
executive director of educational equity services, and founding director of the Renaissance 
Scholars program for former foster youth. Earlier in his career, he held positions in academic 
administration and student life at Nyack College and Pace University, both located in New York. 

https://spelmanandjohnson.com/diversity-equity-inclusion-and-justice-practice/


Jim is an immediate past co-chair of the American Council on Education (ACE) Executive Search 
Roundtable and is active in an array of professional and civic organizations. He speaks on higher 
education and social justice issues and has received numerous awards for his leadership, 
advocacy, and community service. 

 

J. Scott Derrick, Managing Senior Consultant 

Driven by a profound desire to serve both client institutions and candidates in the most effective 
and supportive manner possible, J. Scott creates exceptional connections by consistently going 
above and beyond to ensure seamless and remarkable search experiences for all.   

Scott’s 30-year career in student affairs administration, particularly in student unions and 
student activities, sets him and Spelman Johnson apart. This extensive experience fuels his 
deep-rooted dedication to service and his keen attentiveness to the unique needs of clients and 
candidates. He brings a wealth of search expertise in areas such as public safety, residence 
life/housing, auxiliary services, facilities, and student affairs administration. This diverse skill set 
allows him to provide comprehensive solutions tailored to each client’s specific requirements. 

Prior to joining Spelman Johnson, J. Scott served as the executive director of the Popp Martin 
Student Union and the Cone University Center at the University of North Carolina at Charlotte. 
At Furman University, he made a significant impact during his impressive 15-year tenure as the 
director of the Trone Student Center. Earlier in his career, he served as the director of student 
life at the College of Charleston. 

Quincy Martin III, Senior Consultant 

As a dedicated professional in higher education, Quincy is driven by a strong belief in the crucial 
role of effective leadership in transforming institutions, shaping campus communities, and 
impacting the landscape of education. His areas of expertise and interest include leadership 
development, strategic planning, diversity, equity, and inclusion, academic affairs, and 
enrollment management.  

Quincy has extensive knowledge of higher education, staying abreast of current trends and 
practices. Quincy is an active university faculty member and serves as the higher education 
administration doctoral program coordinator. He researches and writes about cutting-edge 
practices in higher education leadership. As a consultant, his relationship driven and results 
oriented approach to executive search practices enables him to build strong, trusting, and 
exceptional client and candidate experiences.  

Before joining Spelman Johnson, Quincy was the associate vice president for student affairs at 
Triton College. 

Anne-Marie Kenney, Consultant 

Anne-Marie Kenney, a senior consultant with Spelman Johnson, leads searches across a range 
of institutional types and administrative functions, with particular depth of practice in student 
support services and athletics. 

Anne-Marie joined Spelman Johnson following a 20-year career in student affairs at private 
institutions in Massachusetts. She most recently served as dean of student success at Newbury 
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College. Previously, she was assistant dean of student life at Lesley University and director of 
student activities and orientation at Lasell College. 

Anne-Marie is inspired by the transformative power of higher education. She brings passion and 
the professional values of equity, diversity, compassion, and servant leadership to her support 
of clients and candidates as they pursue institutional and student success. Clients value her 
knowledge, collaborative partnership, and candid, thoughtful counsel throughout the search 
process. 

Anne-Marie has been active in NODA—Association for Orientation, Transition and Retention for 
over 20 years, serving in a number of leadership roles, presenting educational sessions, and 
hosting regional and annual conferences. She served NODA as secretary-treasurer, following a 
three-year term on the board of directors. Anne-Marie has also been active in NASPA—Student 
Affairs Administrators in Higher Education, as a member of the Associate Vice President (AVP) 
steering committee and as the Massachusetts NASPA senior student affairs liaison. 

Michel Frendian, Senior Consultant 

Michel Frendian, a senior consultant with Spelman Johnson, leads searches across various 
institutional types and administrative functions, demonstrating particular expertise in 
enrollment management, independent school leadership, diversity, equity, inclusion, and 
belonging, marketing and communications, and graduate student services. In his role, he is 
driven by a profound appreciation for relationships and an unwavering commitment to equity. 
He prioritizes transparency and trust, ensuring that both clients and candidates receive the 
highest level of support and guidance. 

Prior to joining Spelman Johnson, Michel served as the dean of enrollment management at 
Erikson Institute, the vice president for enrollment management and student affairs at San 
Francisco Art Institute, and the director of international affairs at the School of the Art Institute 
of Chicago. 

Laura Puckett-Boler, Senior Consultant 

Laura Puckett-Boler, a senior consultant with Spelman Johnson, leads searches across a range 
of institutional types and administrative functions, with particular depth in auxiliary services, 
human resources, and finance and administration. 

Prior to joining Spelman Johnson, Laura served as vice chancellor for student affairs and dean of 
students at the University of South Carolina Upstate (USC Upstate). She held progressively 
responsible roles during her 28 years with USC Upstate, including director of student activities, 
director of student life, dean of students, and assistant vice chancellor for student affairs. Laura 
began her higher education career as a student activities program coordinator at Texas 
Christian University, followed by an assignment as assistant director of university activities at 
Fairfield University. 

Laura is committed to developing long-term, value-based relationships with clients and 
candidates. She is passionate about helping people grow professionally and matching them to 
positions that make the best use of their skills and experience. Leveraging her professional 
network and leadership experience on campuses, within associations, and through voluntary 
service, Laura assists mission-driven organizations in recruiting the talent they need to build 
successful teams and achieve their strategic goals.  

mailto:mrf@spelmanjohnson.com?Subject=Website%20inquiry


Kara Cupoli, Consultant 

Kara brings deep and broad expertise in higher education administration to her search work, 
resulting from over 25 years of leading institutional departments in academic administration. 
She has extensive experience leading and managing high-functioning teams in high-pressure 
environments and facilitating operational excellence within large complex organizations.  

Prior to joining Spelman Johnson, Kara served as the director of the full-time MBA program at 
the University of North Carolina Chapel Hill Kenan-Flagler Business School. Her 
accomplishments at Kenan-Flager included strengthening diversity, equity, and inclusion 
initiatives, streamlining and optimizing digital communication, managing operational and 
wellness challenges, and enhancing leadership development programming. She was deeply 
involved in risk mitigation, student crisis, staffing, sensitive HR issues, and policy development 
and implementation. Kara built and sustained partnerships with faculty, staff, and students to 
adapt to changing constituent needs while navigating complex governance structures resulting 
in improved student outcomes, enhanced organizational reputation, and growth in revenue-
generating programs. 

Prior to joining the University of North Carolina, Kara was the senior director for student affairs 
for the full-time MBA program and professional development for the MBA program at the 
University of Florida Hough Graduate School of Business.  

Julie A. Leos, Consultant 

Julie Leos is deeply dedicated to fostering student success and recognizes the indispensable 
role of exceptional institutional leadership in achieving this objective. With a relational approach 
to the search process, Julie establishes meaningful connections with clients and candidates, 
enabling her to comprehend their unique needs and aspirations. She adeptly matches 
candidates with institutions, ensuring that both parties can accomplish their goals and unlock 
their full potential.  

As a highly skilled search consultant, Julie is known for her exceptional communication skills, 
ability to forge strong connections, and unwavering commitment to excellence. Her 
professional interests and expertise revolve around housing and residence life, student success, 
academic advising, and accessibility. 

Prior to joining Spelman Johnson, Julie held the position of assistant dean and executive director 
for residential education at the University of South Florida-Tampa. She has also made 
significant contributions to institutions such as the University of Michigan, the University of 
Arizona, Florida State University, and Florida International University, where she dedicated her 
efforts to the betterment of students and staff alike. 

Sharon Meagher, Consultant 

Sharon Meagher is dedicated to promoting diversity and attracting highly skilled professionals 
to the leadership teams of institutions and nonprofit organizations. She possesses outstanding 
mentoring abilities, guiding candidates as they prepare for their next career steps, and provides 
advisory support to institutions seeking to establish effective leadership teams. 

Throughout her career, Sharon has held prominent leadership roles in public and private higher 
education institutions and leading community-based nonprofits. Her diverse range of 
experiences equips her with the expertise to assist clients in assessing their specific 



requirements and identifying opportunities. Candidates trust Sharon’s assessments of potential 
opportunities and challenges, enabling them to make well-informed decisions and secure ideal 
matches. Her areas of specialization encompass cabinet-level leadership, academic affairs, 
enrollment management, and registrar services. 

Prior to her tenure at Spelman Johnson, Sharon served as the interim provost and senior vice 
president at Saint Mary’s College in Notre Dame where she provided temporary leadership and 
oversaw the academic operations of the institution. Additionally, she served as the vice 
president for academic affairs and dean of the faculty at Marymount Manhattan College, and 
dean of the College of Arts & Sciences at Widener University.  

Jim Prince, Consultant  

Jim Prince joined Spelman Johnson with over three decades of comprehensive experience in 
financial and business leadership within the higher education sector. He established a 
distinguished career marked by strategic vision, financial acumen, and transformative 
institutional development. 

Jim served as the vice president for finance and business/treasurer at The College of Wooster. 
In this pivotal role, he oversaw an expansive $85 million budget and provided instrumental 
support to senior management. His leadership was instrumental in retaining Moody’s A1 rating 
for the college, spearheading a 10-year facilities master planning process, and directing the 
financial aspects of a $40 million student center project. 

Prior to joining The College of Wooster, Jim held a similar leadership position at Kalamazoo 
College in Michigan for a decade. There, he managed a budget of approximately $46 million and 
played a crucial role in successful bond refinancing and the development of the college’s 
facilities master plan.  

Throughout his career, Jim has consistently demonstrated a commitment to fostering financial 
stability, strategic growth, and operational excellence within academic institutions. His 
expertise, coupled with a collaborative leadership style, has left an indelible mark on each 
institution he has served, solidifying his reputation as a trusted leader in higher education 
finance and administration. 

 
A compendium of the firm’s work on presidential/chancellor searches for similar institutions, 
with special emphasis on searches for Jesuit and other Catholic universities and research 
universities with significant programs in medicine and health sciences 

Spelman Johnson specializes in identifying top-tier talent that aligns with the unique needs and 
requirements of our clients. With our comprehensive approach to recruitment, we are confident 
in our ability to find a president who will champion academic excellence, drive innovation, and 
lead an institution.  

Our extensive network and industry expertise enables us to identify exceptional candidates who 
possess the capacity to succeed in complex roles. We specialize in recruiting executive level 
candidates from diverse backgrounds who possess collaborative leadership styles, proven track 
records of leadership, and strategic planning development and implementation experience. 

The presidential role demands a comprehensive skill set, spanning administrative prowess, 
financial acumen, advocacy skills, effective communication abilities, fundraising expertise, and 



academic insight. Beyond fulfilling institutional missions, this multifaceted position requires 
building exemplary relationships with stakeholders. 

Spelman Johnson is a search firm with a reputation for the meticulous identification of visionary 
and experienced candidates for leadership positions. Our track record speaks volumes, with 
numerous successful placements in presidential roles and senior leadership positions that serve 
as pivotal steppingstones to the presidency. 

Recent Presidential and Chancellor Searches Conducted by Spelman Johnson 
 
Albizu University-Chancellor 
Central Oklahoma University 
Metropolitan Community College-Penn Valley President 
Metropolitan Community College-Chancellor 
Montserrat College of Art 
Mount Marty University 
Oklahoma City University 
Prescott College 
Vermont Law & Graduate School 
 
 
Fees/Pricing 
 
Spelman Johnson is happy to offer AJCU members a fee of 30 percent of the estimated salary 
for the position.  
 
For each search we conduct a one-time administrative charge of $4,500 will be applied to the 
first invoice to cover indirect expenses such as research and technology support. 
 
There are no additional fees for:  

• incentive arrangements  
• signing bonuses  
• other types of supplemental compensation 
• non-cash compensation 

 
Direct expenses related to searches are not included in the fee or administrative charge. Direct 
expenses include items such as: 

• advertising  
• travel 
• background investigations 

Direct expenses related to the search are not included in the fixed fee. Direct expenses include 
items listed in the chart below. 

Item Description of Services Estimated Cost 

   

Site visit and 
needs 

Spelman Johnson consultant conducts on campus 
and virtual meetings and will attend as many 

$1,500/per 
consultant/per trip 



 

Our search guarantees 

Spelman Johnson adheres to specific guidelines and policies when working with our client 
institutions. 

Search Conclusion Guarantee 

assessment events or meetings as the institution requires. 

   

Marketing and 
advertising 
plan 

A marketing plan will be developed in conjunction 
with the institution. The following are samples of 
typical advertising venues:   

• Chronicle of Higher Education 
• Inside Higher Education 
• HigherEdJobs.com  

Estimated total cost of advertising 

 

 

 

$3,500-$5,000 

   

Semifinalist 
candidate 
airport 
interviews and 
finalist 
interviews 

• Round trip airfare to interview site (one-
week advance purchase), one hotel night, 
meals, parking, taxis, etc., per search 
consultant 
 

• Round trip candidate travel, including 
airfare to an airport location or to campus 
(one-week advance purchase), hotel, meals, 
parking, taxis, etc., per candidate 

Cost Note: The cost of airport interviews is 
dependent upon the location of the interviews and 
the total number of candidates to be interviewed. 
Additional costs would include room rental for off-
site candidate interviews, catering services, etc. 

$1,500/per 
consultant/per trip 

 

$1,500/per 
candidate/per trip 

   

Background 
investigations 
of finalists 

The cost of formal background checks is 
dependent upon the depth and scale of the 
required check. This cost estimate minimally 
includes verification of identity, degrees attained, 
and employment as well as public records check 
for criminal and civil records, check against most-
wanted and watch lists, and internet and social 
media checks. Costs vary widely as they are 
dictated by the number of a candidate’s former 
employers, the number of home addresses, and 
other complexities. 

$600-$1,200 per 
candidate 



Spelman Johnson will work with the institution until successful hires are made or searches 
conclude in another fashion as negotiated by the institution and Spelman Johnson. 

 

 

Retention Guarantee 

Should the successful candidate voluntarily withdraw or be terminated within 12 months from 
the date of the contract, Spelman Johnson will redo the search for a replacement. We will waive 
our fee and bill only for expenses and the one-time administrative charge associated with 
reopening the search.  

This guarantee assumes certain conditions that are detailed in the Spelman Johnson contract. 
The client must notify Spelman Johnson within 60 days of the departure of the hired candidate 
should they wish to retain Spelman Johnson under the conditions of this guarantee. 

Off Limits Policy 

Spelman Johnson values and appreciates the relationship we have with our clients and will 
never jeopardize that relationship by recruiting our placements. In accordance with the ethics of 
the executive search industry, Spelman Johnson makes an agreement with each client that 
clearly states the period during which we will not recruit professionals from the institution or 
other internal areas as requested. 
 
 
 



Trust Spelman Johnson with your leadership search needs.
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