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"N About Russell
Reynolds Assoclates

Our Education Practice, our relationship principals for
AJCU and its member institutions, and our experience
working with Jesuit and Catholic institutions more broadly.
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Russell Reynolds Associates

Founded in 1969, Russell Reynolds Associates (“RRA”) quickly became a predominant
international leader in the executive recruitment field. Today, RRA has evolved to become a
global leadership advisory and search firm. We help our clients build teams of transformational
leaders who can meet today’s challenges and anticipate the digital, economic and political
trends that are reshaping the world.

Industry Expertise

Functional Expertise

Business and Professional
Services
Consumer
Education

Energy and Natural
Resources
Financial Services
Healthcare
Industrials

Social Impact
Private Equity
Technology

Private & Confidential

Boards of Directors

» Chief Executive Officers/
Presidents/Executive Directors

» Corporate Affairs Officers

- Data and Analytics Leadership

* Digital Leadership

 Financial Officers

« Human Resources Officers

* Legal, Regulatory and
Compliance Officers

« Marketing Officers

* Operations & Supply Chain
Officers

 Risk Officers

» Technology Officers

Leadership Services

¢ Assessment
* Board & CEO Advisory
* Culture Advisory
* Digital
* DE&I Consulting
* Executive Search
« Family Business
* Leadership Transformation
« Large Cap
* Private Equity
- M&A
* Succession Planning

We bring a
diverse team

We uncover
relevance

We challenge
with purpose

We unlock
your best

47 offices around the
world, including 13
offices in the US, 1,300
staff members, and
provide the advantage of
global perspective and
local context

6,600 engagements
annually enable us to
see critical patterns and
help you stay ahead of
what is next

Private company that is
not swayed by investor or
shareholder opinions

First premiere executive
search firm to create a
social impact practice



Our education practice

Having conducted over a thousand education assignments, we have an unparalleled ability to partner with leading academic institutions to recruit
top talent across a range of functions. Our team has completed 19 president, 10 chief academic officer, and 77 dean searches in the past five years,

among other academic roles, as well as 71 executive vice president, vice president and/or chief officer searches.

Global
reach

Our team benefits from both
the global reach of our firm
across 47 offices worldwide
and deep local networks
across the spectrum of
education institutions. This
dual perspective enables us
to source the right candidate
for your organization,
whether from around the
world or right next door.

Private & Confidential

Expertise

RRA's expertise spans all
facets of education,

from K-12, to higher
education, digital
education/edtech and
education reform. Our team
of experts draws on decades
of combined experience
working in—

and for—leading education
institutions.

Diversity, Equity,
and Inclusion

We partner with clients to
attract and hire the best
candidates, using highly
targeted and strategic
outreach to ensure that
our candidate pools are
diversein every way.

Cross-over
capabilities

Consistent with current
trends in the field, we have
a strong track record of
recruiting nontraditional
candidates from other
sectors into senior roles in
education. RRA excels at
identifying potential
crossovers and sharing
them across sectors.

Functional
breadth

Our work encompasses senior
executive searches, board of director
searches, and assessments of entire
leadership teams. We perform
presidential searches, academic
searches (e.g., Head of Schoal,
Provost, Dean), academic health
searches (e.g., dean of medicine,
department chair), functional searches
(e.g., ClIO, CFO, GC, CHRO) and
innovation-related searches (online
learning, economic development,
partnerships).

Russell
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Relationship principals s3)

Anne Coyle

Anne Coyle serves as a trusted advisor to colleges and universities as they seek senior academic
and functional leaders. Anne brings more than 20 years of executive search experience in the Social
Impact and Education sectors at boutiques and other global firms. Throughout her career, Anne has
cultivated a deep bench of connections to prominent academic leaders, including provosts,
presidents, and trustees.

Anne has conducted searches at the presidential, vice presidential, and decanal level for Jesuit
universities such as Gonzaga, Seattle, Marquette, Saint Louis University, Fairfield, Georgetown,
Boston College, University of Scranton, and Loyola Marymount University.

Anne served as Director of Admissions at the Yale School of Management and at Cornell University's
Johnson Graduate School of Management. She also managed the global recruitment of PhDs, JDs,
and MDs for McKinsey. Anne started her career in the public sector, first in the NYC Mayor Koch
administration and then in the federal government as a Presidential Management Fellow. € +1-617-722-6221

B Anne.Coyle@russellreynolds.com
Anne received her BA in biological anthropology from Harvard College and her Master of Public
Administration from the Harvard Kennedy School. @ Boston
One Post Office Square
Suite 4000
Boston, MA 02109-2196

Russell
Reynolds
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Relationship principals (s3)

Stephen Newton

Stephen Newton is a key member of the CEO & Board Advisory Partners and Education Practice
Lead. He has previously held numerous other leadership roles in the firm. Steve has decades of
experience leading searches for CEOs, COOs and board members of prestigious for-profit and
nonprofit organizations, family businesses and public institutions. He works closely with clients across
a range of industries and sectors, including but not limited to energy and natural resources, financial
services and private equity and nonprofit.

Steve previously managed our business in Texas including both our Houston and Dallas offices.
Steve led the CEO search for the Texas Medical Center that resulted in the recruitment of Dr. Bobby
Robbins and more recently the Chancellor search for the University of Texas System which led to the
recruitment of JB Milliken. He also co-led the Kinder Institute search and is doing the same for the
Welch Institute.

Steve joined Russell Reynolds Associates in New York more than 30 years ago. After close to five @ +1-346-320-5900
years in the Paris office, he moved to Houston in 1995. Prior to joining the firm, Steve was with
Bankers Trust Company in London, New York, and Paris, where he served as a Vice President in the D steve.newton@russelireynolds.com
Energy Group. @ Houston
609 Main Street
Steve received his BS in international economics from the School of Foreign Service, Georgetown Suite 3500
University. He is fluent in French and English. Steve serves on the board of the NACD Texas Tricities Houston, TX 77002-3106

Chapter, the French-American Chamber of Commerce, Houston Arboretum and Central Houston Inc.
Steve is a Board member of the AESC, Americas Council. He is also a former board member of the
Houston Zoo.

Russell
Reynolds
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Relationship principals (r3)

Stephanie Tomasso

Stephanie Tomasso leads the firm's Washington DC office, serving as the leader of the Trade & Professional
Association Practice and the co-lead of the Corporate Affairs Practice. She specializes in CEO succession
and other senior leadership searches for advocacy and policy-oriented, nonprofit organizations. Steeped in
constituent engagement, she has substantial experience advising multi-stakeholder organizations. She also
partners with corporate clients in the recruitment of heads of government and external affairs, as well as
other executives in the public policy space.

Stephanie recently led assignments to recruit CEOs for member-driven organizations with domestic and
global footprints across a broad range of industries and professional specialties—with organizational
mandates including advocacy, education, certification, publishing, and other programmatic offerings. She
routinely partners with search committees of leading business executives/practitioners seeking leadership
with deep functional and industry experience, outstanding interpersonal skills, and operational management
capabilities. She has also conducted searches for public policy and external affairs executives for a range of
large and small companies, start-ups, and associations. Since 2018, 100% of Stephanie's candidate slates
have included gender and racial representation; 63% of successful placements identify as female and 26%
identify as a person of color.

Stephanie has more than 20 years of executive search experience in Washington, DC, having spent seven
years with another large, international search firm before joining Russell Reynolds Associates. She began
her career as a Management Consultant.

Stephanie received her BA in history from Washington and Lee University. She serves on the board of the
Bryce Harlow Foundation and the Federal City Council and is a member of the Parent Board at Georgetown
Preparatory School. She is the proud parent of two children at Fairfield University.

Private & Confidential 8

+1-202-654-7843

stephanie.tomasso@russellreynolds.com

Washington DC

1700 New York Avenue, NW
Suite 400

Washington, D.C. 20006-5208
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Our work with Jesuit and Catholic universities

% BOSTON
 COLLEGE

Boston College
Vice President, Information Technology;
Dean, Connell School of Nursing*

EORGETOW,
gUNI VERSI Tl‘;\C

Georgetown University
Senior Vice President and Chief
Operating Officer; Vice President and
Chief Human Resources Officer;
+13 additional assignments

%@ MERRIMACK COLLEGE

Merrimack College
Vice President for Administration
and Campus Services*

B Santa Clara
, a1 University

Santa Clara University
Dean, Leavey School of Business

*Completed by Anne Coyle at another firm

Private & Confidential

e CATHOLIC
UNIVERSITY
OF AMERICA L)

The Catholic University of America
President; Vice President
for Enroliment Management;
Vice President for Student Affairs;
+8 additional assignments

lona College
Senior Vice President for Finance
and Administration*

I MOUNT ST. MARY'S
' UNIVERSITY

Mount St. Mary’s University
President

SEATTLEU

Seattle University
Dean, School of Law

INSTITUT
CATHOLIQUE

Catholic University of Paris
General Secretary (EVP equivalent)

Loyola
Marymount
* University
Loyola Marymount University
Dean, Loyola Law School

i Sacred Heart
UNIVERSITY

Sacred Heart University
Senior Vice President for Finance

UNIVERSITY

St. John's University
Dean, School of Law

e GT JOHN’S

DEPAULUNIVERSITY

DePaul University
Executive Vice President;
Chief Branding Officer;

Vice President for Student Affairs*

5
>

GLORIAM &

STRITCH

SCHOOI Gf MEDICINE

OWIW-av s

&

17 o8

Loyola University Chicago

Stritch School of Medicine

Division Director, Hematology
and Oncology;

Chair, Department of Urology

SAINT LOUIS
UNIVERSITY.

Saint Louis University
Vice President for Research;
Dean, School of Education*

THE UNIVERSITY OF

SCRANTON

A JESUIT UNIVERSITY

University of Scranton
President*

|3 Fairfield

27 UNIVERSITY

Fairfield University
President; Provost; Executive Vice
President and Chief Operating Officer
+5 additional assignments

MARQUEITE

alll UNIVERSITY

Marquette University
Vice President for University
Relations and General Counsel;
+3 additional assignments

Saint Thomas More
The Catholic Chapel & Center at Yale University
Saint Thomas More, The Catholic
Chapel & Center at Yale University
Executive Director

o University of San Diegos

University of San Diego
Associate Vice President and
Chief Human Resources Officer;
Vice President, Student Affairs;
Dean, School of Law

Russell
Reynolds
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Our work with other Jesuit and other Catholic institutions

. ARCHDIOCESE OF
P WASHINGTON

Archdiocese of Washington
Chief Financial Officer (x2);
Secretary of Communications

CATHOLIC
CHARITIES
BALTIMORE

CHERISHING THE DIVINE WITHIN ALL

Catholic Charities Baltimore
Executive Director (x2)*

]
v
Church Pension Group

Services Corporation
Chief Investment Officer

The Papal Foundation

The Papal Foundation
Chief Operating Officer

Private & Confidential

db
ARCHDIOCESE OF CHICAGO I‘ﬁf{

Archdiocese of Chicago
Chief Administrative Officer;
Superintendent, Catholic Schools

Catholic Charities
Catholic Charities DC
Chief Executive Officer;
Chief Operating Officer

AN
4% CRISTO REY

Cristo Rey Network
President, San Jose Cristo Rey;
President, Detroit Cristo Rey;
President, Don Bosco Cristo Rey (DC)

Basilica of the National Shrine of
Immaculate Conception
Chief Financial Officer

D

cmmb

Catholic Medical Mission Board
President & Chief Executive Officer;
SVP, Programs

ROMAN CATHOLIC
- Ue' DIOCESE of ORANGE

Diocese of Orange
Chief Operating Officer, Christ
Catholic Cathedral Corporation

Knights of Columbus

Catholic
Charities
USA.

Catholic Charities USA
President (2014)

< CRS
CATHOLIC RELIEF SERVICES
Catholic Relief Services
President & Chief Executive Officer;
CEO Succession; 3 other senior
executive roles

!!
R

FADICA

Foundations and Donors
Interested in Catholic Activities
President

CEO Succession; Leadership Development Advisory; Organizational Effectiveness Assessment; Chief Financial Officer; Chief Communications Officer;
Senior Director, Marketing and Membership Engagement; Chief Technology Officer; Chief Transformation Officer; 3 other senior executive roles

10
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Our broader Education and Academic Health team

Your principals are supported by a team of over 25 consultants working in or closely with our Higher Education and Academic Health practices. We
carefully select the right combination of consultants, researchers, and project managers to complete each assignment based on their experience,
expertise and capacity. The table below illustrates the types of searches led by key members of our team; their full bios can be found here.

Presidents/chancellors Provosts and EVPs Functional roles* Executive directors

X (Museums)

Katherine Armstrong

Arts & Culture

Sarah Brooks

Healthcare and Education

Nick Dials

Education Technology and Innovation
Anne Coyle

Higher Education

Claire Godwin

Higher Education

Ben Grover

Healthcare and Academic Health

Joi Hayes-Scott
Higher Education

X X X X X

X X (alumni associations)

X X X X X (research institutes)

Danielle Lafhaj
Healthcare and Education

John McNaught

Nonprofit

Zach Messitte

Higher Education

Stephen Newton

Higher Education

Kate Nihill

Education Technology and Innovation
Jett Pihakis

Higher Education

Kathy Vuturo
Healthcare

X X X X X (research institutes)

Russell
Reynolds
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https://www.russellreynolds.com/en/people/consultant-directory

02

eadership
recruitment

Standard search process and commitment
to building diverse candidate slates.

Russell
Reynolds
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Standard search process
10 be tailored to the institution’s needs

Kick-off and needs assessment

We discuss with the Committee the merits of conducting a fully confidential search from beginning to end. While we are sensitive to communities’ desire to vet finalists, we have found that fully
confidential searches allow us to develop the strongest candidate pools.

= Once atimeline is agreed upon by the Search Committee, we begin our search process with our Leadership Needs Assessment. The phase includes meetings with members of the Search
Committee and other key constituents and stakeholders.

= These conversations add to our understanding of the institution, its culture, organizational climate, future objectives, competitive backdrop, and the Key Success Factors needed to lead the

institution forward.

» The findings from these in-depth discussions are reflected in the Position Specification, which serves as the primary marketing document for the search and outlines the priorities for the next leader
and the key qualities sought. The document serves as the guidepost during all remaining steps in the search, including the candidate development strategy, interviews, candidate evaluations, and

references.

Candidate development

Research

Outreach

Recruiting

Updates

Communication

Private & Confidential

We leverage our extensive networks to reach every relevant faction of the higher education, advocacy, philanthropic, academic, nonprofit, public, and private sectors. Our team
uses sourcing, results from relevant searches, and original research to identify prospective candidates.

We reach out to sources of candidate ideas and prospective candidates in a targeted and proactive manner to recruit a strong and diverse pool of accomplished leaders, including
those who may not be thinking about their next opportunity.

Our team conducts interviews of candidates, focused on your needs as specified in the position specification. We also focus on the prospect’s depth of knowledge, impact on
academia, commitment to diversity, equity, and inclusion, personal characteristics, and reputation. We take a high-touch approach to candidate care, including timely updates and a
clear understanding of the timeline.

We keep the Search Committee informed of progress through our secure online portal, periodic meetings, and calls with the search chair. Halfway through the recruiting phase of
the search, we meet with the committee to discuss candidates to date for purposes of calibration.

We assist the institution in communication regarding the progress of the search, including advising on the development of a webpage to provide updates to the institution
community.
Russell
Reynolds
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Standard search process (continued)
10 be tailored to the institution’s needs

Candidate interviews, and references

Selection Meeting

Candidate
Interviews

Further Candidate
Assessment

Compensation &
Negotiation

Announcement

Onboarding

Follow Up

Private & Confidential

At the end of the recruitment phase of the search, we facilitate a discussion of qualified candidates, describing the strengths and opportunity areas of each candidate. The
Committee decides which candidates to invite to first-round interviews. Prior to this meeting, we conduct a thorough media scan on each individual. We make every effort to
uncover any problematic information that may exist so there are no surprises down the road.

We prepare the Committee for interview sessions by drafting interview questions based on the priorities outlined in the position specification.

Once finalists are selected, references are conducted by us and/or with the involvement of the Committee. Notes are compiled into Reference Reports for the Search
Committee’s review. In the final phase of the search, we expand our reference checks to include off-list references. This off-list referencing process proves to be
immensely valuable at uncovering candidate shortcomings. We can also offer additional in-depth leadership assessments for finalists, for an additional fee.

We can work with the institution on the structure of an appropriate compensation package to attract the finalist. In some instances, we serve as an intermediary to
resolve differences in order to complete a win/win negotiation, depending on how much involvement you would like us to have.

We assist the organization in developing a strategy for announcing the candidate’s appointment and orchestrating the candidate’s successful transition into the role.

We have a dedicated advisory team offering a range of services to support the transition and onboarding of new leaders, to be customized and priced appropriately.
Services include the development of an assessment-based onboarding action plan, along with implementation support consisting of regular advisory sessions to
assess progress.

Although the recruiting process is complete when an offer is accepted, we regularly contact and work with the successful candidate and the organization to assist in an
effective and efficient transition. This is particularly important in the first year of the new leader’s tenure.

Russell
Reynolds
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We are committed to recruiting
members of historically
marginalized groups In every
pool of candidates considered™

Understand our clients’ specific diversity
goals and the diversity challenges related to
specific roles.

©

Define a research strategy to broaden the
diversity of the candidate pool based on our in
depth understanding of the industry and function.

)

Leverage our prior searches, extensive
relationships and vast database to include high-
caliber prospects from a wide range of backgrounds.

©

We partner with clients to attract and hire the best
candidates, using highly targeted and strategic outreach to
ensure that our candidate pools and finalist pools are
diverse in every way. Our methodology to generate a
diverse candidate slate includes the following steps:

Leverage our global network of diverse
consultants, partnerships and sources to identify
fresh ideas and to get to know rising stars.

Recruit candidates by tailoring the
communication to what most appeals to
them in the opportunity.

Jd @

*We recognize that diversity is all-inclusive and not limited only to race and gender. We believe that the
definition of diversity— especially in the professional realm—refers to a society that embraces
differences in race, ethnicity, gender, sexual orientation, age, ability, and even professional—as well as
personal—background. Russell Reynolds Associates is committed to assisting clients with their search
and assessment needs in a manner consistent with all relevant equal employment opportunity laws.

-
|

Continuously monitor the diversity of
the candidate pool through every stage
of the search.

0

-
L
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Example of placements reflecting our commitment

to building diverse candidate pools
Presidents and academic leadership

Carnegie

BARNARD

Laura

Rosenbury
President

Kaye Husbands
Fealing

Dean, Ivan Allen
College of Liberal
Arts

'[é University
at Buffalo
Satish K.

Tripathi
President

Private & Confidential

University

HOFSTRA

UNIVERSITY

Farnam
Jahanian
President

Reginald Alston
Dean, School of

B Health Professions

and Human

| services

Levi T.
Thompson
Dean, College
of Engineering

Sebastian Royo
Executive Vice
President and

Alena Allen
Dean, Paul

Law Center

Julio Frenk

Vishal Gaur
Dean, SC
Johnson Graduate
School of
Management

Reginald
DesRoches
President

University of

Pittsburgh

James Martin |l
U.S. Steel Dean of
Engineering (Now
Vice Chancellor, STEM

Research and Innovation)

-3 DEPAUW
& UNIVERSITY

Lori S. White
President

UNIVERSITYATALBANY

State University of New York

Carol H. Kim
Provost and Senior
Vice President for
Academic Affairs

Wentworth "V

INSTITUTE OF TECHNODLOGY

Sophia
Maggelakis
Executive Vice
President and
Provost

EMORY

UNIVERSITY

Sandra Wong
Dean, School of
Medicine

UNIVERSITYATALBANY

State University of New York

Havidan
Rodriguez
President

& MARY

Benjamin A.

Spencer

Dean, Law School

Russell
Reynolds
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Example of placements reflecting our commitment

to building diverse candidate pools
Administrative leadership

‘ Baylor University

Curtis Reynolds
Vice President for
Business and Finance

Georgia
Tech.

Shantay Bolton
Executive Vice President
for Administration and
Finance and Chief
Business Officer

UNIVERSITYATALBANY

State University of New York

Thenkurussi
Kesavadas

Vice President,
Research and Economic
Development

Private & Confidential

Christine Lovely
Vice President and
Chief Human
Resources Officer

LEORGETOW:
G UNIVERSI Tlg\c

Anthony Kinslow
Vice President and
Chief Human
Resources Officer

Renea Morris
Vice Chancellor for
Marketing and
Communications

DARTMOUTH

Alejandro Diaz
Chief Compliance
Officer

PRINCETON
UNIVERSITY

Daren Hubbard
Vice President,
Information
Technology and Chief
Information Officer

Un1ver51ty of
P1tts burgh

Chief Investment
Officer

17

DEPAUL
UNIVERSITY

Sherri Sidler
Executive Vice
President

PRINCETON
UNIVERSITY

Romy Riddick
Vice President,
Human Resources

Vice President for
Student Affairs

Charlotte Johnson

Andre Marshall

Vice President for Research,
Innovation and Economic
Development

Tufts

UNIVERSITY

Cigdem Talgar
Vice Provost for Education

VANDERBILT
UNIVERSITY

Padma Raghavan
Vice Provost for Research

Russell
Reynolds
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03

Sample of our work
across functions

Presidents: chief academic officers:
deans; administrative officers;
research institute/center directors

Russell
Reynolds
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Presidential searches

of the higher ed presidents we recruited in the of the higher ed presidents we recruited in the past
100% past five years are still in place 84% decade are still in place

2O\ AMERICAN

: The American BelOIt BINGHAMTON (Jdl'neole
& 2 g§£¥E%STITY (\) University in Cairo BARNARD College UNIVERSITY Mellon

AMERICAN
%a ALBI?GI\EI A& UNIVERSITY

nnnnnnnnnn

D
'\, UNIVERSITY

University
e CATHOLIC 2 * |
UNIVERSITY ‘i& * . o DEPAUW DOMINICAN i e
OF AMERICA @ THECOOPERUNION Colleggof the Atlantic ir2 UNIVERSITY UNIVERSITY Fairfield ul::‘g S s:.[g @ FURMAN
L5y @@ e changing wana cnangims.

:::::::::::::::

ttYSbU_I' @ HAWALI'I PACIFIC W ILLINOIS WESLEYAN ) KENT S‘[{AC[“E KCI‘IYOI‘I ’ I Ilil- MEREDITH w MITCHELL

UNI1TVERSIT COLLEGE COLLEGE

* 1 ; * .
MOUNT[]OLYOKE MOUNT ST. MARY'S % RICE ﬁRIPON ﬁﬁ‘« STEVENS %\{{ﬁ{c{ TEXASvk STATE (’:Frimty TRINITY
' o e UNIVERSITY © oLiter— '@ THE INOVATIGN UNTERS T+ COLLEGE UNIVERSITY ollege UNIVERSITY
* *
W Tlﬂa.»ne . UNIVERSITY University NIVFRSITYor UNIVERSITY UNIVERSITY OF Umversn:y of §éf{Xﬁ‘iﬁbN*
University ATALBANY at Buffalo FIAWARE LD | oFion MICHIGAN il P1tts burgh 950 ==l
U|D (1) UTTYlel‘ R The University of W VIRGINIA Webster w WENTWORTH W \évg“zatgn
THE UNIVERSITY U IP = S S X J Texas System TECH UNIVERSITY INSTITUTE OF TECHNOLOGY massachusetts
OF TEXAS AT DALLAS
*Completed by Anne Coyle at another firm Eg;ﬁgl!js
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Chief academic officer searches

BINGHAMTON

UNIVERSITY

STATE UMIVERSITY OF MEW YORE

JOHNSON &WALES

UmNIbI¥Y ERSITTY

THE UNIVERSITY
. OF ARIZONA

UNIVERSITY OF

OREGON

O

UT Southwestern
Medical Center

Private & Confidential

Carnegie
Mellon
University

"‘o,, PennState

SITY or
EIAWARE

3% University of
@ Pittsburgh

|~ |

UNIVERSITY
JVIRGINIA

q\\\‘ Stony Brook
University

l J | UNIVERSITY
OF MITAMI

UNTVERSITY OF

‘4%\‘ TEXAS

ARLINGTON

7

VIRGINIA TECH.

20

[ Fairfield

UNIVERSITY
ATALBANY

Srare University of New York

J8,

UNIVERSITY
OF MINNESOTA

TEXA

The University of Texas al Auslin

Wentworth ”V

INSTITUTE OF TECHNOLOGY

JOHNS
HOPKINS

UNIVERSITY

e i

University at Buffalo

THE UNIVERSITY
of NORTH CAROLINA
at CHAPEL HILL

ujp

THE UNIVERSITY
OF TEXAS AT DALLAS

=)

S
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Reynolds
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Selected dean searches across a selection of disciplines

Arts & Sciences

!!! Un-in:rSity Df ::% THE UNIVERSITY
PlttSburgh ”]l of NORTH CAROLINA

= - af CHAPEL HILIL

VANDERBILT . )

UNIVERSITY University
at Buffalo

A THE UNIVERSITY
. OF ARIZONA.

H\\w Ston;
y Brook .
\ University ﬁ WILLIAM

CMARY

@ PennState

Law

FUSC

Carnegie
Mellon
University

WA CASE

fd WESTERN

RESERVE

UNIVERSITY

e CATHOLIC
UNIVERSITY

OF AMERICA @

Fag| Loyola
Marymount
University

P wrur ¥

s

LS SMU (A%

USC

'(é University
at Buffalo £5an Diego
TEXAS S Wiy
The University of Texas at Austin GJN[AR& he CI‘YJ_H(.)LI C
UNIVERSITY

SEATTLEU

‘ Baylor University
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4 - ‘-'I
OF AMERICA

Medicine
Y X EX] HARVARD
iI:" ‘]OLI—IE\{SV EQII’IT({{NS %@‘j USC 18 UNIVERSITY

bd EINSTEIN | EMORY @©RUSH

IEp o .
Albert Einstein College of Medicine UNIVERSITY

UCLA  VTsouthwestern

Medical Center

WAKE FOREST

UNIVERSITY

jversi THE UNIVERSITY &
t]é g:lg;frfsall? A . OF ARIZONA. BROWN
UNIVERSITY OF
Michicay RUTGERS g pegm UCI
Business

SUFFOLK

UNIVERSITY

MICHIGAN STATE
UNIYERSITY UN

=N THE UNIVERSITY

Ilm of NORTH CAROLINA _%Z Faj_rfield

at CHAPEL HILL k :f‘\}? UNIVERSITY

e
University
t]h at Buffalo

JOHNSON &WALES

UNIVERSITY

21

Engineering
300 Universi Z= UNIVERSITY
&y HARVARD Iniversity  {ill JVIRGINIA

V77~ YIRSINIA %7 University of
TECH Pittsburgh

% RICE

IVERSITY or N
\ Stony Brook
lﬁEIAWARE q\\ University @UMBC A \():VAI‘ESSEI'ERN
. b L;i. UNIVERSITY URNEIVSEEI}H\'{YE
' TEXAS TEXAS @ DINVER

e | FEHIGH JOHNS HOPKINS KENT STATE

F U N LY TR A TY UNIVERSITY WLV BRSO T

Health sciences

]_Q_ITGERS A} THE UNIVERSITY

. OF ARIZONA.

VANDERBILT
UNIVERSITY

THE STATE UNIVERSITY
OF NEW JERSEY

. -
UNIVERSITY OF ) Un'iversityof GEORGE
& TEXAS Pittsburgh ~ (J TUPUI MSON
a ARLINGTON
THE GEoneE
.
TEXAS_ KENTSIATE  horsTra U EReY

LMW RSITY Q T —
WASHINGTON, DC

Iﬁ University '-“f LEHIGH The UNIVERSITY of OKLAHOMA
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Selected administrative officer searches across a selection of

functions @2

EVPs, chief operating, administration, and/or financial officers
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Chief human resources officers
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Selected administrative officer searches across a selection of

functions @)

Chief information and
technology officers

v PRINCETON 5 Unlversu.yof
UNIVERSITY ' Plttsburgh
T“fts DARTMOUTH TEXAS

a0 L[]
/\k RICE = VANDERBILT
‘ THE UNIVERSITY UNIVERSITY

of NORTH CAROLINA
it CHAPEL HILL

MIT BROWN

MANAGEMENT  Northwestern S
University

by Tulane | SMU

¥ University

©5 HARVARD

)7 MEDICAL SCHOOL

NC STATE BOSTON
UNIVERSITY ~ COLLEGE

Northeastern COLUMBIA
University Universit
UNIVERSITY atguffallg

HOFSTRA (a PennState  Nebtaska

UNIVERSITY Lincoln

Private & Confidential

Chief marketing, communications,
and public affairs officers
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Selected research institute/center director searches

Carnegie
Mellon
University

Carnegie Mellon University
Director, BrainHub;
Director, Pittsburgh

Supercomputing Center

MICHIGAN STATE
UNIVERSITY

Michigan State University
Executive Director, Midland
Research Institute for
Value Chain Creation

B

UNIVERSITY OF

ARKANSAS

University of Arkansas

Director, Institute for Integrative

and Innovative Research

Private & Confidential

Clark University
Inaugural Director, Center for
Geospatial Analytics;
Director, Mosakowski Institute for
Public Enterprise

NYU

New York University
Director, NYU Perlmutter Cancer
Institute;

Director, Colton Center for
Autoimmunity

University
at Buffalo

University of Buffalo

Director, Research and Education
in Energy, Environment, and Water

(RENEW) Institute

DARTMOUTH

Dartmouth University
Director, John Sloan Dickey Center
for International Understanding

Northwesjtern
University

Northwestern University
Director, Buffett Institute for Global
Studies

UNMC

Nebraska
Medicine

University of Nebraska
Medical Center
Director, Fred & Pamela Buffett
Cancer Center

fod THE UNIVERSITY OF

& CHICAGO

University of Chicago
Executive Director,
Data Science Institute

o' RICE

Rice University
Director, Kinder Institute for Urban
Research;

Director, Advanced Materials
Institute

UNIVERSITY OF NEVADA LAS VEGAS

University of Nevada
Las Vegas
Executive Director, Black
Mountain Institute

JOHNS HOPKINS

UNIVERSITY

Johns Hopkins University
Director, Bill and Melinda Gates
Institute for Population and
Reproductive Health;
Senior Vice President, Patient
Safety and Quality and Director,
Armstrong Institute

RUTGERS

THE STATE UNIVERSITY
OF MEW JERSEY

Rutgers University
Director, Institute for Health, Health
Care Policy and Aging Research;
Director, Environmental and
Occupational Health Sciences
Institute

®UMBC

University of Maryland,
Baltimore County
Executive Director, Academic
Cybersecurity Leadership Institute

B B Massachusetts
I I Institute of
Technology

Massachusetts Institute of
Technology
Director, MIT Media Lab

Stanford

University

Stanford University
Executive Director, Stanford
Impact Labs

\-?-/ Whitehead

Institute

Whitehead Institute
President and Director
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Typical financial
arrangements, guarantee,
and leadership
capabilities beyond
search



Typical financial arrangements and guarantee

Our goal is to provide the best value proposition for your financial investment in this process. We can be flexible in creating a
fee arrangement that addresses your preferences.

Standard engagement terms summary

Private & Confidential

A fee equal to one-third of the hired candidate’s total estimated first-year compensation, including base salary, projected bonus, signing bonus, and
any other compensation attributable to the candidate’s first year of employment. (Our minimum fee is $115,500.)

The client pays an estimate of the fee in the form of a Retainer. The Retainer is paid in three installments over a three-month period, credited against
the final fee.

An administrative charge of $9,900, which covers search-related expenses difficult to allocate to individual searches.

Advertising costs, travel expenses, and other expenses are passed through at cost.

If a successful candidate is terminated for cause or resigns (other than due to death, disability, change in position responsibilities, compensation or
any other internal change) within 12 months from the date of hire, then RRA will conduct a search for up to six months to find a replacement
candidate.

We can leverage our Executive Assessment team to develop more complete profiles of candidates using RRA’s proprietary Leadership Span™
psychometric assessment tool and are able to provide onboarding and transition services, to be customized and priced appropriately.
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We partner with clients on leadership needs beyond search

Our Leadership Consultants partner with clients to understand and address leadership challenges. We have deep expertise across the following areas and craft
engagements to meet our clients’ short- and long-term needs.

Executive Search CEO & C-Suite Succession Planning CEO & C-Suite Successor Development

A targeted effort that helps a client identify and recruit the best Our benchmarked and context-driven succession services support Our CEO successor development programs are highly tailored and

talent from inside or outside their organization and place them into a the identification, selection, and development of CEO and C-suite experiential. They are designed to engage the leaders over time,

specific role. leaders. elevating their performance, while providing continuous feedback
and support throughout the development journey.

Executive Assessment Executive Coaching Executive Mentoring

Our executive coaching services provides sustaining benefits to the Support from sitting or recently retired executives to advise around

leader and organization through personalized support on business specific requirements and context for success in specific roles or

and leadership challenges. functions. Can be stand-alone service or combined with coaching or
accelerators.

I Top Team Effectiveness I CEO & Executive Transition Organizational Strategy

Our executive assessments provide clients with insights into the
potential of current and future C-suite leaders helping to select the
best leaders and develop them appropriately for new roles.

Our CEO and Executive transition advisory program reduces the We translate strategy into required capabilities, roles, and
risks inherent around transitions and provides clarity and confidence governance structures to enable companies to succeed while
to realize the performance potential in the new role. providing flexibility as the organization evolves.

Our tailored Top Teams development program aligns the senior
team, establishes core commitments, and drives team
effectiveness.

Board Effectiveness Review

A thoughtful board assessment system that is customized,
systematic and insights-driven and enhances a board’s
effectiveness.

Early, in-depth evaluation of context and situation conducted during Our approach to culture advisory helps leaders understand their
kickoff of a search to explicitly “de-risk” the process of placing the culture, on its own terms — and to choose purposeful actions that
next leader — particularly important for organizations that have will shape and evolve it.

struggled to retain former hires.
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