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November 1, 2024

Rev. Michael Garanzini, S.J.

President

Association of Jesuit Colleges and Universities
1 Dupont Circle, NW Suite 610

Washington, DC 20036

Dear Reverend Garanzini,

Thank you for the invitation to submit a proposal as you evaluate search firms to advise on the
creation and direction of search committees and potential talent among your member
institutions. All of us at Lindauer would be honored to partner with the AJCU.

| am pleased to present our proposal outlining Lindauer’s best practices, expertise, and track
record, including the requested information in the RFP:

e Overview of Lindauer

e Key Strengths That Distinguish Lindauer
e Current and Recent Clients Lists

e Key Lindauer Team Members

e Fee Structure and Guarantee

As our client list reflects, we bring deep experience partnering with a range of public and private
institutions across the country, including several of AJCU’s members: Boston College, College
of the Holy Cross, Fairfield University, Gonzaga University, Santa Clara University, and the
University of San Francisco.

| trust this proposal conveys our enthusiasm to learn more about a potential partnership with
your organization. Please let me know if we can be helpful as you determine next steps.

Warm regards,
jWAMM’H/M ed)

Lauren Haines
Senior Director, Business Development
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Overview of Lindauer

Founded in 1997, Lindauer is a leading executive search firm for the nonprofit profession. Over
the past 26+ years, Lindauer has built an extensive network of nonprofit professionals,
thousands of whom we have worked with as clients and/or candidates. Because of our singular
focus, Lindauer identifies candidates who not only bring the highest level of skill and talent but
also will thrive given the unique culture, challenges, and opportunities presented by our clients.
Higher Education has been a cornerstone of our work since our founding and remains our
largest practice area today.

Lindauer has long and proven executive search experience in the field of education. Our teams
have conducted executive searches for hundreds of higher education institutions nationally and
internationally. We have worked with public and private research universities, academic medical
centers, liberal arts institutions, technical institutes, and higher education adjacent non-profits.
We have extensive experience in all functional areas of higher education, such as
advancement, academic affairs, student affairs, finance, human resources, research
administration, healthcare administration, and operations. We recruit across a wide range of
executive, administrative, and academic leadership roles and are also retained for searches that
provide senior, management, and functional leadership expertise within departments, units and
institutes.

Lindauer is honored to be ranked in the top 25 of America's Best Executive Search Firms by
Forbes, as well as Women of Color in Philanthropy’s Top 10 Search Firms for Women of Color.
Hunt Scanlon, the leading talent intelligence provider to the human capital and private equity
sectors, has also placed Lindauer among their Top 50 Executive Search Firms, HR/Recruiting
Diversity Power 65, Top 60 Nonprofit Recruiters, Top 40 EMEA Search Firms, Top 40 Higher
Education Firms, and Top 40 Healthcare & Life Sciences Search Firms lists.

Firm Ownership

Lindauer is a limited liability company that is organized and headquartered in Boston, MA. Its
principals are Deb Taft (Chief Executive Officer), Libby Roberts (Senior Executive Vice
President and Managing Director), and Devin O’Leary (Senior Vice President and Managing
Director).

e AJCU Proposal | 1

== LINDAUER



Key Strengths That Distinguish Lindauer

Ethics and Integrity: Lindauer adheres to the highest standards of the search profession, and
we are respected for our approach, culture, and leadership in this arena. We understand that we
represent you and your reputation in our outreach, and we take that responsibility seriously.

Client Focus: Lindauer is recognized for proactive, strategic, and meaningful partnerships with
the institutions and organizations that entrust us with their searches. We honor your unique
culture and values, and we innovate to align your needs with the core work of creating a
successful search outcome.

Results: Lindauer delivers. Throughout our history we have been known for placing leaders
who transform organizations, as well as their team members who fuel those transformations.

A Complete Understanding of Higher Education: We understand the complexities and
nuances across academic institutions and appreciate how their unique functions intersect. We
have extensive experience filling leadership positions in both private and public colleges and
universities of varying size and configuration.

Search Committee Support: Lindauer's Search Team brings significant experience working
with search committees. We advise on committee formation, matters of confidentiality, and best-
in-class hiring practices. We support, guide, and participate in committee meetings as
appropriate.

Community Engagement: Lindauer provides a range of options to gain community input at key
points, including individual stakeholder interviews, small group meetings, and community input
sessions.

Customized Enterprising Approach: We never rest on past successes. For each new search,
our nationally recognized research colleagues work closely with your Search Team to create a
robust and tailored candidate pool. Calls to trusted resources and new contacts keep us in step
with a rapidly evolving talent landscape.

Global, National, Regional and Local Reach: Lindauer has long served clients from coast-to-
coast in North America and now serves premier clients on four continents. We understand
regional pride, local expertise, and values and communities that make every nonprofit unique.
Our networks and database reflect this geographic reach.

Reputation: Lindauer's reputation is built on trust through our relationships with professionals
nationally and globally. People take our calls because they know we will treat them with respect
and that each conversation is held in strict confidence.

Navigating A Competitive Market: Leading candidates will have choices. Lindauer’s deep
experience and consultative partnership will help you fully understand the marketplace and
respond accordingly.
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Representative Client List: Academic Affairs, Research, and

Academic Innovation

We are pleased to present two lists. The following list represents our current and recent client
partnerships to place positions in academic affairs, research, and academic innovation.

Beloit College
Provost and Dean of the College
Beloit, Wisconsin

Berklee College of Music

Provost;

Vice President for Academic Affairs:
Curriculum and Program Innovation
Boston, Massachusetts

Boston Conservatory at Berklee
Dean of Theater
Boston, Massachusetts

Bowling Green State University
Dean of the College of Education and
Human Development

Bowling Green, Ohio

Broad Institute of MIT & Harvard
Director, Office of Academic Affairs;
Senior Director, Office of Sponsored
Research

Cambridge, Massachusetts

Council for Advancement and Support of
Education (CASE)

Vice President of Education

Washington, District of Columbia

Colby College

Founding Director, Center for Teaching and
Learning

Waterville, Maine

Columbia University

Executive Director, Center for Teaching and
Learning

New York, New York
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Babson College

Executive and Enterprise Education,
Director of Business Development
Babson Park, Massachusetts

Emerson College

Director of Faculty Development and
Diversity

Boston, Massachusetts

Franklin University of Switzerland
President
Lugano, Switzerland

Harvard College

Associate Dean, College Curriculum;
Associate Dean, Strategic Initiatives
Cambridge, Massachusetts

Fairfield University

Dean of the College of Arts and Sciences
Provost

Fairfield, Connecticut

Kent State University

Dean of the College of Architecture and
Environmental Design

Kent, Ohio

Massachusetts College of Art and
Design

Provost

Boston, Massachusetts

lowa State University
Chair of Architecture;
Chair of Graphic Design
Ames, lowa
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Moore College of Art and Design
Vice President Academic Affairs
Philadelphia, Pennsylvania

Pennsylvania Academy of the Fine Arts
Executive Vice President for Academic
Affairs

Philadelphia, Pennsylvania

Purchase College, SUNY

Dean of the School of Liberal Studies and
Continuing Education

Purchase, New York

Rose-Hulman Institute of Technology
Provost
Terre Haute, Indiana

Rhode Island School of Design
Provost
Providence, Rhode Island

The Consortium for Graduate Study in
Management

Assistant VP, Graduate Programs

St. Louis, Missouri

State College of Florida

Vice President for Institutional Effectiveness
and Planning

Bradenton, Florida

Sweet Briar College

Vice President for Academic Affairs and
Dean of the College

Sweet Briar, Virginia

Syracuse University
Chair of Design;
Director, School of Art
Syracuse, New York

== LINDAUER

The New School
Dean, Eugene Lang College of Liberal Arts
New York, New York

Tufts University

Associate Vice Provost for Research
Administration

Medford, Massachusetts

University of Chicago

Executive Director, Program in Financial
Mathematics;

Director, Center for Teaching Excellence
Chicago, lllinois

University of Georgia

Dean of the School of Public and
International Affairs

Athens, Georgia

University of Massachusetts Dartmouth
Dean of the College of Arts and Sciences
Dean of the Charlton College of Business
Dean of the College of Nursing
Dartmouth, Massachusetts

University of Michigan, Flint

Dean of the School of Health Professions
and Studies

Flint, Michigan

Wellesley College

Director, Sponsored Research;
Assistant Provost, Institutional Research
and Planning

Wellesley, Massachusetts

Wesleyan University
Dean of the College
Middletown, Connecticut
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Current and Recent Clients

The following list represents our current and recent client partnerships with a range of higher
education and other institutions, including those with Jesuit or Catholic designations.

Agnes Scott College
Decatur, Georgia

American University
Washington, District of Columbia

Ambherst College
Ambherst, Massachusetts

Babson College
Babson Park, Massachusetts

Bates College
Lewiston, Maine

Becker College
Worcester, Massachusetts

Beloit College
Beloit, Wisconsin

Berea College
Berea, Kentucky

Berklee College of Music
Boston, Massachusetts

Boston College
Chestnut Hill, Massachusetts

Boston Conservatory at Berklee
Boston, Massachusetts

Boston University
Boston, Massachusetts

Bowdoin College
Brunswick, Maine

Brooklyn Law School
Brooklyn, New York

Brown University
Providence, Rhode Island

Bryant University
Smithfield, Rhode Island
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Bryn Mawr College
Bryn Mawr, Pennsylvania

Carleton College
Northfield, Minnesota

Catholic Charities of the Archdiocese of
Boston
Boston, Massachusetts

Catholic Charities of the Archdiocese of
Chicago
Chicago, lllinois

Cedar Crest College
Allentown, Pennsylvania

Centre College
Danville, Kentucky

Colby College
Waterville, Maine

Colgate University
Hamilton, New York

College of the Holy Cross
Worcester, Massachusetts

Columbia University
New York, New York

Cornell University
Ithaca, New York

Curry College
Milton, Massachusetts

Davenport University
Grand Rapids, Michigan

DePaul University
Chicago, lllinois

DePauw University
Greencastle, Indiana
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Dickinson College
Carlisle, Pennsylvania

Diocese of Fall River
Fall River, Massachusetts

Duke University
Durham, North Carolina

Earlham College
Richmond, Indiana

Emerson College
Boston, Massachusetts

Emory University
Atlanta, Georgia

Fairfield University
Fairfield, Connecticut

Franklin & Marshall College
Lancaster, Pennsylvania

Franklin Pierce University
Ringe, New Hampshire

George Washington University
Washington, District of Columbia

Gonzaga University
Spokane, Washington

Hampden-Sydney College
Hampden-Sydney, Virginia

Harvard University
Cambridge, Massachusetts

Howard University
Washington, District of Columbia

Ithaca College
Ithaca, New York

Johns Hopkins University & Medicine
Baltimore, Maryland

Longy School of Music
Cambridge, Massachusetts

Marietta College
Marietta, Ohio
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Massachusetts Institute of Technology
Cambridge, Massachusetts

Merrimack College
North Andover, Massachusetts

Moore College of Art and Design
Philadelphia, Pennsylvania

Mount Holyoke College
South Hadley, Massachusetts

Mount Saint Mary’s University
Los Angeles, California

New York University
New York, New York

Oglethorpe University
Atlanta, Georgia

The Pontifical Mission Societies
New York, New York

Princeton University
Princeton, New Jersey

Providence College
Providence, Rhode Island

Purchase College, SUNY
Purchase, New York

Quinnipiac University
Hamden, Connecticut

Rhode Island School of Design
Providence, Rhode Island

Rice University
Houston, Texas

Roman Catholic Diocese of Raleigh
Raleigh, North Carolina

Saint Michael’s College
Colchester, Vermont

San Francisco Conservatory of Music
San Francisco, California

Santa Clara University
Santa Clara, California

AJCU Search Proposal | 6



Sarah Lawrence College
Bronxville, New York

Scripps College
Claremont, California

Seton Hall University
South Orange, New Jersey

Simmons University
Boston, Massachusetts

Southern Methodist University
Dallas, Texas

Spring Hill College
Mobile, Alabama

Stanford University
Stanford, California

Swarthmore College
Swarthmore, Pennsylvania

Sweet Briar College
Sweet Briar, Virginia

Syracuse University
Syracuse, New York

Tomorrow’s Hope Foundation
New York, New York

Trinity College, Hartford
Hartford, Connecticut

Tufts University
Medford, Massachusetts

Tulane University
New Orleans, Louisiana
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Union College
Schenectady, New York

University of Chicago
Chicago, lllinois

University of Dayton
Dayton, Ohio

University of Massachusetts Dartmouth

Dartmouth, Massachusetts

University of Pennsylvania
Philadelphia, Pennsylvania

University of Rochester
Rochester, New York

University of San Francisco
San Francisco, California

Washington and Lee University
Lexington, Virginia

Wellesley College
Wellesley, Massachusetts

Whitman College
Walla Walla, Washington

Widener University
Chester, Pennsylvania

Williams College
Williamstown, Massachusetts

Yale University
New Haven, Connecticut

Xavier University of Louisiana
New Orleans, Louisiana
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Key Lindauer Team Members

Faith Montgomery, Senior Vice President and Managing

Director

An innovative and deeply committed thought partner for organizations across a range of
sectors, Faith Montgomery equips nonprofit leaders to realize their visions in the world. She
synthesizes the many variables of an executive search into a shared reality with her clients,
providing vital support and guidance that helps them prepare for new leadership eras. Faith has
served clients in education, healthcare, the arts, social justice, and policy with her strategic
expertise in how to leverage evolving workplace dynamics and engage teams to unlock their full
potential. Along with Senior Vice President Paula Fazli, Faith co-leads Lindauer’s Higher
Education Practice.

As a trusted advisor to leaders and boards, Faith is known for prioritizing clarity, communication,
and mutual understanding in all of her client engagements. She believes in getting to the root of
organizational dynamics and contexts as a critical first step on the path to achieving her clients’

long-term goals.

Faith brings a collaborative approach to recruitment, creating an environment conducive to open
dialogue and respect. With a focus on active listening, she asks the right questions to surface
pain points and craft effective strategies that enable organizations to navigate challenges and
ensure smooth leadership transitions.

Highly skilled in activating commitments to diversity, equity, and inclusion, Faith advises
organizations on reducing bias in hiring, building diverse pools of candidates, and mitigating the
structural challenges facing leaders of color.

As an executive leader and consultant with Lindauer, Faith has recruited for leadership and
executive positions across higher education, healthcare, think tanks, arts and culture,
independent schools, and more. Her client list consists of a diverse array of higher education
institutions, including Howard University, Xavier University of Louisiana, Rice

University, Carleton College, Princeton University, George Washington University, University of
Southern California, Stanford University, Harvard University, and many more.

Before joining Lindauer, Faith was Vice President of Operations at Columbus Advisors Group,
LLC, where she developed organizational infrastructure and protocol, and Vice President of
Development at Easter Seals Massachusetts, where she led major gifts, corporate and
foundation relations, annual fund, and special events, raising millions annually to support people
with disabilities.

Faith serves on the boards of the African American Development Officer's Network (AADO),
Women of Color in Fundraising and Philanthropy (WOC), and Women in Development (WID).
Her deep commitment to diversity, equity, inclusion, and belonging informs all of her searches.
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A sought-after public speaker, C-suite advisor, and executive-level thought partner, Faith works
with integrity, clarity, and a nuanced understanding of leadership dynamics to drive positive
outcomes for both organizations and candidates alike.

Faith holds a BA in Communications/Business from the University of Missouri-Columbia and an
MA in Interpersonal Communications from Purdue University.

Paula Fazli, Senior Vice President

Paula Fazli founded and has served as principal of the well-known Sage Search Partners since
1999, following six years as Vice President of a boutique executive search firm. Following a
working affiliation between the two firms in recent years, Paula formally joined Lindauer in 2024
as one of the firm’s most senior leaders.

Paula has partnered with hundreds of higher education institutions, not-for-profit organizations,
and foundations to recruit exceptional individuals for a range of leadership positions including
presidents and others in academic affairs, student affairs, enrollment management,
administration and finance, human resources, research administration, and institutional
planning. Strategic and insightful, Paula has extensive experience collaborating with search
committees and decision-makers at the highest level and helping her institutional clients to
navigate leadership transitions. She has conducted searches for academic and top
administrative leaders at a number of leading liberal arts colleges, research universities, and
technical institutes, such as Beloit College, Berklee College of Music, MassArt, Boston
Conservatory at Berklee, Broad Institute of MIT and Harvard, Brown University, Columbia
University, Harvard University, MIT, The New School, Rose-Hulman Institute of Technology,
Tufts University School of Engineering, UCLA, UCSD, Stanford, and Wheaton College.

Paula graduated from Harvard University, cum laude, and received her Master’s degree in
Education from the Harvard Graduate School of Education. Early in her career, she worked in
production management at the American Repertory Theatre. She then joined Orion Consultants,
a market research and executive search firm with clients in the financial services industry. After
graduate school, Paula held a variety of administrative positions, including Career Specialist at
the Boston Private Industry Council, Founding Program Director for the National Academy
Foundation’s programs in the Boston Public Schools, and Chief of Staff to the High School
Superintendent in Boston. She has served on boards and committees of local and national
organizations and is an avid tennis and platform tennis player.

Libby Roberts, Senior Executive Vice President and Co-

Owner

Libby Roberts has earned the trust and admiration of executives across sectors and industries
for her bold leadership, incisive judgment, and refreshing candor. She forges strong client
partnerships by deriving clear, actionable insights from open and honest dialogue. Her expert
guidance, rooted in a deep understanding of nonprofits, makes her an essential partner for
organizations navigating the complexities of succession planning and executive recruitment.
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Libby’s proven recruiting and talent management strategies are designed to achieve the unique
goals of her clients. She excels at guiding boards and leaders through the many stages of a
search, collaborating with stakeholders while surfacing the core goals, priorities, and aspirations
that unite an organization.

Libby’s client list and broader community involvement reflect her extraordinary global network as
well as her commitment to service. Her work has ranged across Arts and Culture, Healthcare,
Higher Education, and Advocacy, as well as faith-based hospitals, universities, and other
organizations.

Over the course of her time with Lindauer, Libby has partnered with many prominent higher
education institutions, including Boston College, College of the Holy Cross, Dartmouth College
Tuck School of Business, Emerson College, Harvard T.H. Chan School of Public Health, Hawai'i
Pacific University, Mount Holyoke College, Stony Brook University SUNY, Tulane University,
and the University of Technology Sydney.

Libby has also partnered with the American Enterprise Institute, Brookings Institution, Center for
Strategic and International Studies, Institute for the Study of War, Catholic Charities of the
Archdiocese of Chicago, Boy Scouts of America Greater New York and Greater Los Angeles,
Cambridge Community Foundation, Children’s Hospital of Orange County, Cranbrook
Educational Community, Cummer Museum of Art & Gardens, Habitat for Humanity Greater San
Francisco, Lyric Opera of Chicago, New Jersey Performing Arts Center, Sierra Club, and United
Way of Massachusetts Bay and Merrimack Valley.

Prior to joining Lindauer, Libby held leadership roles at Dana-Farber Cancer Institute, Boston
Symphony Orchestra, Dartmouth, and Harvard Law School.

Through her extensive volunteer work, Libby gives back to her community and contributes to the
development of the field of philanthropy. She has served on many boards, including the
Association of Fundraising Professionals, Boston Trinity Episcopal Church, the Nelson
Rockefeller Center, The Boston House, and brings a wealth of global experience through her
travel, international education, and work with Habitat for Humanity. She maintains her
connection with her alma mater, Dartmouth, where she has been deeply involved since
matriculation.

Maureen Huminik, Vice President and Managing Director

One of the most experienced search leaders in the U.S. nonprofit arena, Maureen Huminik
brings a range of higher education experience and a vast network of exceptional talent across
every segment of the nonprofit sector.

Maureen has expertly served a range of institutions, including Arizona State University
Foundation, Binghamton University, Boston College, Catholic Charities Boston, Catholic
Charities of the Archdiocese of Chicago, Columbia University, DePaul University, Harvard
University, Franciscan University of Steubenville, Massachusetts Institute of Technology,
Oregon State University, Roman Catholic Diocese of Raleigh, University of Tennessee Health
Science Center, University of Central Florida, University of Kentucky Healthcare, University of
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Maryland Medical System Foundation, University of New Hampshire Foundation, University of
Tennessee Knoxville, and Wheaton College Massachusetts.

In addition to being a key member of Lindauer’s higher education team, she also co-leads the
firm’s Health + Science and Advocacy practices. She has partnered with such prestigious
clients as City of Hope, Mayo Clinic, ACLU, JDRF, and the National Scleroderma Foundation.

Prior to joining Lindauer in 2005, Maureen held successively senior positions in Boston
healthcare and social service organizations, including Newton-Wellesley Hospital, AIDS Action
Committee of Massachusetts, Beth Israel Deaconess Medical Center, and Brigham and
Women's Hospital. Her understanding of organizations in all stages of growth, challenge,
transformation, and success enables her to work effectively with a wide range of clients, and
to identify leaders best suited to each organization’s unique ambitions.

Maureen is a graduate of the University of Massachusetts, Amherst. Maureen is an active
volunteer in her community, where she serves on the Board of AFP Massachusetts.

Megan Abbett, Assistant Vice President

Megan Abbett brings years of experience in advancement, nonprofit leadership, and executive
search across many sectors and multiple professional functions. Respected and trusted across
a broad range of regional and national organizations, clients return to and refer her to lead,
manage, innovate, and execute searches whether in established, maturing or emerging
contexts.

Megan began her advancement career with six years at Simmons University in Boston, MA,
then known as Simmons College. Her early years leading annual giving allowed her to gain a
thorough grounding in development and in the complexities of an urban university with strong
undergraduate and graduate programs. From Simmons she moved to her alma mater, Boston
College, and later to another part of the nonprofit sector for Facing History and Ourselves, an
organization that helps educators and students use history to take action against racism,
prejudice and hate. Her success there led her back to Simmons, where across a seven-year
tenure she moved up through management to serve as a senior advancement leader and lead
all Communications and Donor Relations. She made the career transition to executive search at
Lindauer in 2011.

Some of Megan’s notable partnerships in higher education include Boston College, Brown
University, Columbia University, College of the Holy Cross, Dickinson College, Michigan State
University, MIT Sloan School of Management, Princeton University, Temple University, UCLA
School of Law, and the University of Pennsylvania.

Megan has also worked with a range of organizations outside of higher education including City
of Hope Comprehensive Cancer Center, Educate Girls, Grassroot Soccer, Holt International
Children’s Services, Horizons for Homeless Children, Pratham USA, Room to Read, and the US
Marshals Museum. Megan holds a BA in English from Boston College and a Master of Arts in
Public Relations and Business Communication from Emerson College.
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Fee Structure and Guarantee

Professional fee: Our professional fee is 33% of the first year's total compensation. The
minimum fee that applies to all contracted searches is $50,000.

Administrative fee: A $3,000 Administrative Fee will be billed along with the first payment at
the initiation of each search assignment.

Travel and advertising expenses: Lindauer will invoice travel and advertising expenses at
cost. All reimbursable travel and advertising costs will be pre-approved by the client.

We Guarantee Our Work: Should the placement, who has been vetted through the Lindauer
process, leave the position for which a professional fee has been charged within six months of
starting employment, Lindauer, if asked within three months from the candidate’s last day in the
position, will conduct a one-time replacement search. There will be no additional fees for the
replacement search, but reimbursable expenses will apply.
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Lauren Haines
Senior Director, Business Development
Cell: 440-645-8414
Ilhaines@lindauerglobal.com

Jonathan Craven
Senior Project Manager, Business Development
Cell: 440-339-7616
jcraven@lindauerglobal.com

Setting the Standard in Nonprofit Talent
www.LindauerGlobal.com
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