JUST UNIVERSITIES: REFLECTIONS ON THE
CONTRIBUTIONS OF DEIB TO THE MISSION OF
JESUIT HIGHER EDUCATION

“Racism is a sin; a sin that divides the human family, blots out the image
of God among specific members of that family, and violates the
fundamental human dignity of those called to be children of the same
Father. Racism is the sin that says some human beings are inherently
superior and others essentially inferior because of races. It is the sin that
makes racial characteristics the determining factor for the exercise of
human rights. It mocks the words of Jesus: ‘Treat others the way you
would have them treat you.’ Indeed, racism is more than a disregard for
the words of Jesus; it is a denial of the truth of the dignity of each
human being revealed by the mystery of the Incarnation.”

U.S. Catholic Bishops
Brothers and Sisters to Us, 1979
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"Darkness cannot drive out darkness: only light can do that.
Hate cannot drive out hate: only love can do that."

Dr. Martin Luther King, Jr.
Strength to Love, 1963
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Executive Summary

AJCU has issued this discussion paper as an
aid to our schools at a time of deep national
division around the work of Diversity, Equity,

(DEIB). The

country’s discourse around the meaning and

Inclusion, and Belonging
value of DEIB is bitter and fractious.
Coordinated efforts to eliminate diversity
programs at institutions of higher education
are organized and visible, even limiting
“classroom discussion of concepts like identity

policies or systemic racism."

In the midst of this maelstrom, we wish to
support our schools as they address critical
DEIB questions and provide them with a
specifically Jesuit framework for undertaking
those discussions. Thus, this paper offers a
foundation of constants on which the schools
can rely and suggests questions for exploring

unique local circumstances.

We wish to clarify, above all that Jesuit
colleges and universities are unequivocally
committed to the advancement of DEIB
because the Gospel of Jesus calls for the full
and absolute inclusion of every human being
in the kingdom of God. This is not a fad or
trend for us. It is bedrock to who we are as

Catholic and Jesuit.

Our identity arises from the fact that we are
accountable to more than the political
moment. We receive this call from the

following:

 The Christian Scriptures provide the
anchor for our institutions' commitments
to DEIB.
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Jesus' ministry as described in the Gospels is
characterized by the inclusion of the outcast
and marginalized; the dismantling of unjust
barriers caused by class, identity, gender and
culture; and the pre-eminent, echical principle
as stated in Matthew 7:12: "In everything, do to
others as you would have them do to you."

Catholic  Social

Tradition, and its official teaching now

®* By extension, our

over 130 years in the making, proclaims
unflinchingly that all human life is sacred.
The dignity of the human person is the
foundation of a moral vision for society
and our universities. Our dignity is
neither earned nor achieved. It is not tied
to our capacities, traits, characteristics, or
gifts. Rather, it is a gift given by God that
resides always and everywhere in each of
us belonging to God from the moment of
creation until death. No person, group, or
government may strip us of that dignity.
Moreover, Catholic Social Teaching has
been adamant that government and
society must not only respect the
individual person with his or her unique
gifts but must foster an equality of access
to institutions established for human

growth and flourishing.

® The Society of Jesus' mission from its
origin has been characterized by openness
to diverse people and cultures, and a keen
desire to find God in all things, places,
and persons. The term, “interculturality,”
is Jesuit shorthand for this world-
embracing view and it implies that we
must exercise personal care for others in

ways that speak to their cultural context.



Jesuits and those with whom they work are
expected to evidence an appreciation of all
cultures insofar as they foster inclusion and a
healthy appreciation of the value and worth of
our gifts. The fostering of genuine human
community is a signature feature of all

institutions sponsored by the Society of Jesus.

A Christian Lens

In the Jesuit and Catholic tradition, that
which ultimately grounds the richness of our
diversity is our common humanity and the
dignity given to each of us by God. This
insight and moral commitment allow us to
strive. for a  community that  resists
fragmentation, ideological isolation, and a
sometimes-vicious politics of identity as they
are antithetical to our understanding of the
human person. To be a Christian is to reject
the category of “them” and to proclaim that, in
the eyes of God, there is only “us.” It is with
this lens that we approach the formation of a
community that is diverse, that strives for the
equal treatment of all and that works for a
sense of belonging among all, despite their
role, their talent, and their ability to
contribute. This, then, grounds our approach

to our community and what we teach.

What Distinguishes Our Approach

DEIB work at secular colleges and universities
grounds itself necessarily in the language of
rights: protecting the rights of the individual;
helping the organization do the same on an
institutional level; and expecting members of
the community to honor the rights of others.
Faith-based institutions, such as Jesuit colleges
and universities, have additional resources in

their "toolbox" for advancing DEIB.
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We use the language of love, kindness,
selflessness, compassion, and self-sacrifice as
the ground of our DEIB commitment, and we
balance discussions about rights with duties
and responsibilities to our communities,
societies, and one another. The parable of the
Good Samaritan, the Beatitudes, and the
Golden Rule are but a few scriptural

touchstones for our worldview.

Jesuit colleges and universities engage in DEIB

work with certain assumptions, namely:

* Inclusion and belonging are our goals. We
aim for every person at a Jesuit college or
university to feel included in our shared,
higher education project, and to feel
valued and welcomed in the community.

* Equity implies a choice. A one-size-fits-all
approach is not useful in our efforts to
establish equity. Instead, we must discern
the needs of individuals and communities
for the short and long-term. Equitable
treatment may Or may not mean equal
treatment.

* Diversity is a fact. The racial and ethnic
identities of our communities are

complex, and we are better institutions as

a result. Further, our understanding of

diversity both includes and exceeds race

and ethnicity. We should avoid assuming
that the word “diversity” refers to racial
diversity alone and expand the horizons of

our discussions.



Collaboration Across Offices

Our DEIB programs are meant to address a
rapidly evolving societal context. Mission and
DEIB offices should together offer nuanced
pathways—programs that raise consciousness,
that evaluate our progress, and advance our
efforts at community-building are mission-
critical. Both offices have university-wide
responsibilities and access, and thus their

partnership can effect important change.

Conclusion

The Catholic college or university does not
pursue diversity, equity, inclusion, and
belonging alongside its mission, but rather to
fulfill cthat mission. The work of DEIB is not
just a societal or institutional mandate for
Jesuit educational institutions; it is a moral

and spiritual imperative deeply embedded in

our mission.
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I. Introduction

The aim of this discussion paper is to provide
a document for campus dialogue among
leaders at Jesuit colleges and universities. It is
in no way a prescriptive text, but rather a tool
to engender conversation, taking what is
applicable to the specific institution as a
starting point and putting it in the context of
their local reality. Deep thanks are due to the
Mission and Identity (M&I) and Diversity,
(DEIB)

colleagues who contributed to an earlier draft

Equity, Inclusion and Belonging
of this text. Their work paved the way for the

current document, which is a briefer iteration.

The discussion paper attempts to make two
contributions.  First, to articulate the
obligation of, and invitation to, AJCU
member institutions to situate our work in
diversity, equity, inclusion, and belonging
(DEIB) within our identity as Jesuit and Catholic.
Second, in doing so, the paper tries to clarify
why our efforts in this area deserve the fullest
attention of the community, requiring vigilant
monitoring and ongoing reflection. At Jesuit
colleges and universities, DEIB work is an
essential dimension of our larger, overall

mission of faith and justice.

II. Current Realities

We share this paper at a moment when
national discourse around the meaning and
value of DEIB is both contested and fractious.
Coordinated efforts to eliminate diversity
programs at institutions of higher education
are organized and visible. Under pressure from
state legislatures, “.. officials in some states
have banned D.E.L offices altogether. Others
have limited classroom discussion of concepts

like identity politics or systemic racism.” (i)
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Efforts to ignore history and thwart the goal
of higher education to build a more just
society are dangerous to every college and
university—and to every student we seek to
serve. While Jesuit colleges and universities
are not heavily beholden to state budget
appropriations, we are nonetheless affected by
the tenor of discussion among public officials,

donors, and others in positions of influence.

Let us be clear. Jesuit colleges and universities
are  unequivocally  committed to  the
advancement of diversity, equity, inclusion,
and belonging because the Gospel of Jesus calls
for the full and absolute inclusion of every human
being in the kingdom of God. This is not a fad or
trend for us: it is foundational to who we are
as Catholic and Jesuit. Nearly 6o years ago, the
late Jesuit Superior General, Rev. Pedro
Arrupe, S.J., reminded the Society of Jesus

that:

The ideals of the Declaration of Independence, of
human freedom and equality under God, are
contained in the theology of the Church Universal.
The dignity of human personality, the unit of the
human race and the equality of all [persons] are of
the very essence of the Christian Gospel, which
proclaims our common origin, our common
purpose, our common redemption and our common
destiny. These fundamental truths of our Faith
demand and inspire supernatural love for every
human being as a [child] of the Father and as a
brother [or sister] in Christ; and therefore, our
supernatural zeal for interracial justice and

charity. (ii)



The value we place on inclusion - on
recognizing the face of God in every person —
stems from the mission and example of Christ.
While we have too often fallen short of this
ideal, we remain committed to the courage,

faith, and reconciliation needed to pursue it.

In addition to the public attacks noted earlier,
there is an equally chilling effort by virulent
opponents of DEIB to cast the net wider,
shifting their focus to a more general
condemnation of social justice. It is almost
beyond imagination that such rhecoric would
find a place in the mainstream of American
life, but colleges and universities in some parts
of the country have been set on their heels to
defend the promotion of social justice in their

institutions.

II. The Source of Our Duty to Justice &
Inclusion for All

It is the Catholic and Jesuit context of our
universities that gives shape and form to our
social justice commitments. The Church itself
is a global, cosmopolitan institution and the
US. is, by definition, a diverse, multiracial,
multiecthnic society. We are awash in layers of
diversity and in a host of identities, both
complementary and conflictual. Philosopher

Kwame Anthon Appiah notes:

There’s no dispensing with identities, but we need
to understand them better if we can hope to
reconfigure them, and free ourselves from mistakes
about them that are often a couple of hundred
years old. Much of what is dangerous about them
has to do with the ways identities — religion,
nation, race, class, and culture — divide us and set

us against one another.
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They can be the enemies of human solidarity, the
sources of war, horsemen of a score of apocalypses
from apartheid to genocide. Yet these errors are
also central to the way identities unite us today.
We need to reform them because, at their best, they
make it possible for groups, large and small, to do
things together. They are the lies that bind. (iii)

Rerum

Social

Catholic
Novarum (iv) forward, has upheld the dignity

Teaching, from

of the human person and sounded a clarion
call to defend it. Our social, biblical, and
moral traditions compel us to proclaim the
imperative of social justice and back our
words with action. There are, in fact, three
classical forms of justice that have been

articulated by the Church for centuries:

“The Church's social Magisterium constantly calls
for the most classical forms of justice to be
respected: commutative, distributive, and legal
justice. Ever greater importance has been given to
social justice, which represents a real development
in general justice, the justice that regulates social
relationships —according to the criterion  of
observance of the law. Social justice... concerns the
social, political and economic aspects and, above
all, the structural dimension of problems and their

respective solutions.” (v)

The term “social justice” was, in fact, coined
by Luigi Taparelli (a Jesuit advisor to Pope
Leo XIII) and based on the teachings of St.
Thomas Aquinas (vi). Thus, the commitment
of Jesuit higher education to social justice is
far from a contemporary trend. Rather, it lives
deep in the bones of our institutional self-

understanding.



QUESTIONS FOR DISCUSSION

What are the perceptions of staff and
faculty regarding equitable treatment on

our campuses? How do we know these?

Which underrepresented communities
are missing from, or invisible in, our
institutions, and why? How are the
contributions of these current or
potential colleagues needed to enhance
the entire university community and the

educational experiences for students?

Combatting  racism is a fundamental
dimension of that commitment, which must
be proactive and intentional. As Dr. Martin
Luther King, Jr.’s Letter from a Birmingham Jail

reminds us:

We will have to repent in this generation not
merely for the hateful words and actions of the bad
people but for the appalling silence of the good
people. Human progress never rolls in on wheels of
inevitability; it comes through the tireless efforts of
men willing to be coworkers with God, and without
this hard work, time itself becomes an ally of the
forces of social stagnation. We must use time
creatively, in the knowledge that the time is
always ripe to do right. Now is the time to make
real the promise of democracy and transform our
pending national elegy into a creative psalm of
brotherhood. Now is the time to lift our national
policy from the quicksand of racial injustice to the
solid rock of human dignity. (vii)
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It is thus our responsibility to speak and act
from our foundation of faich against any force
that  would diminish the goodness and
humanity of a diverse, equitable, and inclusive
community. We will explore this further in

section V of this discussion paper.

IV. Some Assumptions on Terms

DEIB work at secular colleges and universities
grounds itself necessarily in the language of
rights: protecting the rights of the individual;
helping the organization do the same on an
institutional level; and expecting members of
the community to honor the rights of others.
Faith-based institutions, such as Jesuit colleges
and universities, have additional resources in
their “toolbox” for advancing DEIB. We use
the language of love, kindness, selflessness,
compassion, and self-sacrifice as the ground of
our DEIB commitments, and we balance
discussions about rights with duties and
responsibilities to our communities, societies,
and one another. The parable of the Good
Samaritan, the Beatitudes, and the Golden
Rule are but a few scripeural touchstones for

our commitment.

In short, our tradition seeks to educate
students who will emulate the life of Jesus and
live by his teaching. We ask this of every
member of our community, Catholic or non-
Catholic. Those who have chosen to join our
universities are both guests of and members of
our “house,” the foundation of which is this:
“You shall love the Lord, your God, with all your
heart, with all your soul, and with all your mind.
This is the greatest and the first commandment.
The second is like it: You shall love your neighbor
as yourself” (Mt. 22:37-39).



Anchoring the place of DEIB in our Jesuit,
Catholic mission and assuring that the mission
is in dialogue with other DEIB efforts requires
that we go back to basics to offer a general
understanding of the concepts involved. While
the following definitions are by no means
exhaustive, they may evoke fruicful discussions
on some frequently used terms and how they
relate — or might better relate — to our

Ignatian spiritual tradition.

Diversity is a fact that can apply to our
university reality in many ways. The racial and
ethnic identities of our communities are
diverse and complex. Race itself is a contested
social category that often ignores the
intersectional identities of individual persons.
Furcther, our understanding of diversity both
includes and exceeds race and ethnicicy. What
we mean by diversity always needs
clarification and we should avoid assuming
that the word refers to racial diversity alone.
Some in our schools posit that our
communities are “already diverse” and ask
whether we need to increase the participation
of various underrepresented populations at
Jesuit colleges and universities. How diversity

is understood will affect the school’s response.

Equity implies a choice, or judgement. The

Annie E. Casey Foundation, known in the

philanthropic world for its thoughtful work in
DEIB, frames the choice succinctly: “Equality
assumes that everybody is operating at the
same starting point and will face the same
circumstances  and

challenges. Equity

recognizes the shortcomings of this 'one-size-
fics-all’

different levels of support must be provided to

approach and understands that

achieve fairness in outcomes.”
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How we treat one another matters, and
whether individuals should receive precisely
the same treatment in a given situation is a
decision that requires conscious discernment
in light of our mission. Universities are places
that require recognition of merit in various
forms. We might aim to be consistent in our
practices but experience the limitations and
challenges of consistency as a strategy and a
moral good. Conversely, we are also keenly
aware that discrimination has all too often
been rationalized by the assumption that
“everyone needs something different,” which,
if misapplied, can result in a modern-day

iteration of separate but equal.

So how are Jesuit colleges and universities to
think about equity? A university is composed
of individuals making judgements on a range
of things such as grades and promotions.
Across the academy, full professors are often
treated differently than associate or assistant
professors. Market conditions result in some
faculty and staff being paid more than ochers,
depending on their field. Schools recognize
that their desire to serve a diverse student
population cannot be dissociated from the
diversity of the faculty and staff. We weigh the
assignment of duties and responsibilities with
the abilities and potential of individuals, and
the social commitments of the institution, in
mind. Equitable treatment may or may not

mean equal treatment.

Inclusion and Belonging are the goals. We aim
for every person at a Jesuit college or
university to feel included in our shared,
higher education project, and to feel valued

and welcomed in the community.



This inclination arises from our common
humanity and duty of care (i.e., many now see
“a sense of belonging” as the purpose and aim
of a commitment to DEIB), but it is also a
constitutive dimension of a Jesuit school’s
faith commitment, one that recognizes every

person as the very image and likeness of God.

Inclusion and belonging can be difficult to
advance, since human nature can lead us to
fall back on the company of those whom we
identify as most like us. Thus, efforts toward
inclusion and belonging must be embraced
communally with others. We need colleagues
and friends at our institutions to remind us of
what we are missing when we recede into the
comfort of familiarity, and to challenge us to
live the mission more authentically by
addressing institutional or personal bias and

exclusion.

None of the terms above should be taken
separately or become slogans. We do a
disservice to their meanings if they are used in
isolation or as a political agenda, ideology, or
social plan. DEIB demands more as a core
dimension of our Jesuit, Catholic mission. It is
an integrated approach that emphasizes the
role of free will in all our decisions and is
undergirded by the Catholic intellectual and
social traditions. In short, it gives us the
motivation and direction to recognize and
appreciate diversity, to be conscientious and
proactive regarding equity, and to co-create
the kind of inclusion and belonging that
marks a just university community. We must
hold  ourselves accountable to regular
institutional discernment if we are to remain
faicthful to these interwoven dimensions of the

university’s mission.
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QUESTIONS FOR DISCUSSION

What programs address hiring
preferences and practices across the
university, and how are the (a) Jesuit,
Catholic mission, and (b) specific
mission focus of DEIB included?

What challenges to equity come from the
hierarchical nature of faculty

appointments?

How do the Mission and DEIB divisions
— and the university as a whole —
recognize publicly those within the
community who are helping to make the
campus grow more equitable and

inclusive?

V. The Theological Roots of DEIB: A Gospel
Mandate

The Christian Scriptures offer the foundation
for our universities’ commitments to DEIB.
First, Jesus’” ministry as described in the
Gospels is characterized by the inclusion of
the outcast and marginalized; the dismantling
of unjust barriers caused by class, identity,
and culture; and the foundational, ethical
principle as stated in Matthew 7a2: “In
everything, do to others as you would have them

do to you.”



Catholic Social Tradition

Our tradition proclaims that human life is
sacred. The dignity of the human person is the
foundation of a moral vision for society and
our universities. Our dignity is neither earned
nor achieved. It is not tied to our capacities,
traits, characteristics, or gifts. Rather, it is a
gift given by God through our creation. Our
dignity resides always and everywhere in each
of us belonging to God from the moment of

creation until death.

We are, by nature, and as revealed in the
creation narratives of Genesis, social creatures
called to live in communities scructured for
peace, justice, and love. For this reason,
human dignity and our social nature as God’s
creatures can only be protected if human
rights and responsibilities to one another are
met. A fundamental test of a community’s
commitment to the dignity of its members is
made evident by how the most vulnerable and

marginalized are faring among us.

Jesuit Tradition

The Society of Jesus’ mission from its origin
has been characterized by an openness to the
other—a desire to find God in all things,
places, and persons. In conjunction with the
principles and insights of the Scriprures and
the Catholic social tradition, the Jesuits
therefore wuse “inculturation” (referred to
recently as “interculturality”) as a ministerial
tool that relies on cura personalis (i.e., personal
care that attends to the needs of the individual
with whom one is in relationship). Together,
these communicate a moral anthropology that
universities’

supports our colleges and

commitment to DEIB.
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Moreover, Jesuit spirituality is informed by
the sacramental principle that sees the divine
made real and present in our lived reality. God
is to be found in the other. As the Jesuit poet,
Gerard Manley Hopkins, communicates in his
poem, “As Kingfishers Catch Fire,” [For Christ
plays in ten thousand places,/ Lovely in limbs, and
lovely in eyes not his/ To the Father through the

features of men's faces. 7

A Sacrificial Orientation

Deep in the Christian tradition is the
understanding that all followers of Jesus must
graft themselves to the entirety of his life,
including the way of the cross and the
experience of sacrificing oneself in some way
for others. The idea that, "I must decrease so
that others can increase" (a paraphrase of the
words of John the Baptist, “He must increase; I
must decrease,” Jn. 3:30) reminds us that
supporting DEIB work implies that some
people will lose something (e.g., white
privilege) in the transaction. The work of
justice in a Christian paradigm requires
sacrifice, from a center of love. In the long-
term, this is a win-win proposition, creating a
far betcer world for everyone, but sacrifice is a
necessary dimension of the conversion process,

individually and institutionally.

God's Creative Unity

Distinctive to our engagement with DEIB,
when compared to our secular peers in higher
education, is the necessity that our
commitment to DEIB both begins and resolves
in the recognition and cherishing of our unity

as human persons.



In the Jesuit and Catholic tradition, that
which ultimately grounds the richness of our
diversity is our common humanity and the
dignity therein that is given to each of us by
God. This insight and moral commitment
allow us to strive for a community that resists
fragmentation, ideological isolation, and a
sometimes-vicious politics of identity as they
are antithetical to our understanding of the
human person. Our tradition mandates that
we seek a community that allows for shared
interests and common experience to shape
rich and vibrant sub-communities, while
holding fast to our being a common human

community within the lives of our universities.

VL. Diversity in Higher Education

All of this necessitates our ongoing attention
to another dimension of diversity, namely,
that of diversity within the homogenous
character of American higher education. Our
universities have a moral obligation to live
into the diversity of our identity shaped by a
distinctive mission and tradition as Catholic
and Jesuit. The moral anthropology on which
our commitment to DEIB stands is rooted in
the Catholic intellectual tradition. Whether or
not each of us identifies as Catholic in our
individual spiritual lives, Catholicity is our
shared university tradition to which we have
particular obligations. We need to study,
critique, grow, and teach that tradition across
the whole of the university and its disciplines

because the tradition spans that reach.

Moreover, traditions are not only an
intellectual  repository  but  also  an
embodiment  of  practices, habits, and

experiential engagement.
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Traditions only live in persons. Absent

persons who practice and engage its
commitments, a tradition dies. For this
reason, we need to attend as Jesuit, Catholic
universities to maintaining a robust cohort of
faculty, staff, and students whose lives are

particularly and deeply shaped by the Jesuit,

Catholic tradition.

To dismiss this obligation for fear of
alienating others — or on account of the
freight of sin and failure that is part of the
Jesuit, Catholic tradition, as it is all traditions
— constitutes a different kind of failure in our
commitment to diversity. We are called to
offer something unique, distinct, visionary,
and challenging to the world by our presence.
That requires a re-engagement with the
tradition that establishes our distinct identity
and bears fruit in our actions for a more just

and compassionate world.

When we take these commitments seriously,
the Catholic college or university does not
pursue diversity alongside its mission, but
rather to fulfill that mission. The work of
DEIB is not just a societal or institutional
mandate for Jesuit educational institutions; it
is a moral and spiritual imperative deeply
embedded in  our mission. Advancing
structures, methods of learning, external
partnerships, and research that uphold the
inherent dignity of each person is not new to
our mission — nor is the work of ensuring a
more diverse campus community a diversion
from it — but instead all may be understood as
a faithful embodiment of the mission of the

Society of Jesus.




VIL Role & Scope of DEIB Programs

For more than 475 years, the Society’s work in
education has included an unwavering
commitment to educating the youth of the
community to become leaders of social and
economic reform. Despite many instances of
failure, the Society’s schools have nevertheless
attempted to form students to be persons for

and with ochers.

Such an educational program implies a serious
look at the achievements and the failures of
humanity, morally and socially. It implies
training in a field of study that enables
students to contribute their talents for the
sake of a family, a community, and the wider
world. To be relevant, as well as aspirational,
this Jesuit educational project has also been
one of consistent change, revision, reflection,
and reconciliation. In order to honor every
person’s diverse talents and inherent dignity
and worth, and to point them toward the
world’s  great needs, Jesuit colleges and
universities are expected to critically examine
and revise educational approaches that fail to
make the student more sensitive, more aware,

and more capable of responding.

In FY 2021, more than 1/3 of undergraduate
and graduate students at U.S. Jesuit colleges
and  universities  identified as = Black,
Indigenous, or other People of Color (BIPOC)
(viii). According to the U.S. Department of
Education’s National Center for Education
Statistics, for the «cohort at four-year
institutions that started in 2016, nationwide,
65.5% of white students earned a bachelor’s
degree within six years, while only 54.1% of

Hispanics and 42.6% of Blacks did so. (ix)
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QUESTIONS FOR DISCUSSION

Do MéI and DEIB offices work together
on projects aimed at building awareness
and fostering inclusion and

understanding?

Can we identify DEIB-related tensions
within the university and their sources?
Do we have a community where these
tensions can be named and examined?
Are we sure that our perceptions of these

tensions are Complete and accurate?

In a similar vein, students who identify as
LGBTQI+

alienation well beyond national averages. A

report  experiences of social
2022 national survey of the Trevor Project
reported that, “Overall, one in three (33%)
LGBTQ college students seriously considered
suicide in the past year, and 7% reported a
suicide attempt in the past year” (x)
Anecdotally, staff and faculty who identify as
LGBTQI+ are not immune to similar feelings

of otherness on their campuses.

The DEIB officer helps the college or
university identify and respond to the ways in
which the voices and experiences of those
struggling to be heard and appreciated are
ignored precisely because of their uniqueness
and difference. Senior DEIB leaders also serve
as a resource for helping university leaders
think proactively about building a diverse,
equitable, and inclusive culture, and the
practices necessary to advance this essential

dimension of the mission.



Chief Diversity Offices Across the AJCU
Network: Scope, Mandate & Challenges
Today,

universities have a Chief Diversity Officer,

nearly all  Jesuit colleges and
though the titles and job descriptions range

widely. As of April 2024:

* Eight hold the position of vice president
reporting directly to the insticution’s
president.

® Ten are associate vice presidents, vice
provosts, chief diversity officers, associate
deans, or at a comparable level, typically
reporting to a vice president (the
remaining nine are at the director’s level).

* Four have multiple titles, e.g., assoc. vice
president and/or chief diversity officer.

* Vice presidents typically report to the
college or university president, though
some organizational charts place DEIB
officers as part of Human Resources or

the Provost’s Office/Academic Affairs.

In considering how Mission and DEIB Offices
can partner more intentionally, it must also be
clear that the two offices share areas of
common work, but have very different
purposes and practical goals. In some cases,
Catholic colleges are attempting to economize
by combining DEIB and Mission Office into
one position or unit, often to the detriment of
both. It is a rare institution that can hire

someone with both skill sets fully developed.

VIII. A Final Reflection

How might we think about advancing the
collaboration between Mission and Identity
Offices and Offices of Diversity, Equity,

Inclusion, and Belonging?
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A rough asset map of Mission and DEIB
offices at AJCU institutions demonstrates that
areas of strength in each division can be
complementary and utilized organizationally
and structurally to reinforce one another.
Mutually strengthening each other is one way
to embody the notion of a “single unified

mission.” Specifically:

(1) Each office secks to work in a comprehensive

manner across the University.

The Mission Office serves as an indispensable

unifying force, operating across various
sectors of the university, from academics to
student life. It plays a key advisory role in
governance, ensuring that every decision
aligns with the institution's mission and
values. This involves ethical research practices
and policy formation that reflect the
university's core philosophies. By integrating
Jesuit values into the academic curriculum, the
Mission Office ensures a coherent approach to
education and community engagement,
thereby preserving the rich traditions of the
Jesuit and Catholic heritage. DEIB offices also
work to impact the institution at all levels—
academically, organizationally, managerially,

culturally, and spiricually.

(z) Each office seeks to provide support and
engagement to all other service and support

divisions of the institution.

The Mission Office offers a multi-faceted
support system that focuses on the holistic
development of each individual and on the
functions of each office and administrative

unit.



For instance, spiritual formation programs
and retreats deepen faith and foster a sense of
community among staff, faculty, and students.
These initiatives are part of a broader
educational philosophy that promotes the
development of the whole person — mind,

body, and spirit.

DEIB Offices aim to engage all scaff and
faculey in support of a culture that builds
cohesion and unity. This is not possible if

excluded  and

marginalized. Both encourage the expansion of

individuals  who  feel

community service and engagement, providing
organized opportunities for staff, faculty, and
students to engage in acts of service that
cultivate a sense of global responsibility and
social justice. Emotional support and well-
being are not overlooked, with resources and
safe spaces available for those who seek

spiritual counseling or emotional guidance.

(3) Authentic pathways for engagement on

COI”lt@lﬂpOT(lTy issues are essential.

In a rapidly evolving societal context, the
Mission and DEIB offices can offer a nuanced
pathway for more traditional university
constituents — e.g., faculty, staff, students,
alumni, or donors — to engage with
contemporary challenges. Framed within the
Catholic and Jesuit traditions, this approach
enables a rich interdisciplinary dialogue that
is both intellectually rigorous and spiricually
grounded. The two offices can aim, not only to
maintain a positive public image consistent
with the institution's wvalues, but also to
effectively engage alumni who resonate with

their spiritual and ethical education.
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Through  collaborations  and  interfaith
cooperation, they build bridges with other
religious and echical traditions, ensuring that
the university’s stance on contemporary issues
is both inclusive and deeply rooted in its core

values and traditions.

By promoting and fostering inclusive and
welcoming  environments for all students,

and by

training

advancing

faculty, and = staff]
comprehensive programs  and
educational initiatives for staff and faculey
alike, these two offices extend the mission of
Jesuit institutions beyond mere awareness-
raising to include targeted interventions to
reduce microaggressions, biases, and systemic
inequalities within the insticution. The
ultimate goal is to ensure that every individual
feels valued and respected, regardless of their
background, thereby enriching the educational

experience for the entire community.

Jesuit colleges and universities will never be
“finished” with the work of DEIB as a
constitutive dimension of our mission. We
should, on a regular basis and at multiple
levels of the institution, discern where we have
failed or succeeded. What is needed most is a
discernment process that gives time and focus
to the priorities of DEIB in the context of our
Jesuit, Catholic mission, precisely because
their reciprocal benefits and dual lenses will
make us a much better community. If we
spend time in conversation, prayer, and
reflection examining their interrelationship in
depth — and act upon what we learn — then
this paper will have served its purpose of
framing the challenge for all of us to grow in

love and humanity.
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