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Rev. Michael J. Garanzini, S.J. email: MGaranzini@ajcunet.edu
President

Association of Jesuit Colleges and Universities

1 Dupont Circle, NW Suite 610

Wahington, DC 20036

Dear Fr. Garanzini:

Thank you for your request for an executive search proposal to assist member institutions of the AJCU. Hyatt-Fennell is pleased to
provide the following information to you and the AJCU Board of Directors. We would be honored to assist the AJCU members in their
searches for outstanding candidates for the positions of C-Suite executives at your 27 institutions based in the United States.

This letter and accompanying information describe our mission, our staff, and our services to delineate how we are an experienced
Executive Search firm with a long commitment to serving faith-based institutions, in particular Catholic institutions, to address the needs
of your members to successfully recruit outstanding candidates. We offer a collaborative and highly personalized approach to executive
search, and our firm has built an excellent reputation based upon the professionalism and detail of our processes, the recruitment and
sensitive handling of candidates, and the in-depth due diligence we conduct.

Hyatt-Fennell will work with the Search Committee of each and every member on the preliminary search process and assist with
providing advice and counsel from the beginning of the process through the transition and mentoring stages with the newly appointed
executive. We will handle the ‘heavy-lifting’ of the search process from seeking prospects to evaluating applicants and presenting
qualified candidates to the committee for review, evaluation, and to interviewing. Hyatt-Fennell will save your institutions hours of
staff and administration time by utilizing our nationwide contacts to find the perfect individual for the College or University. We will
work with the Search Committee and Board throughout the entire search process to assure a successful outcome. All our searches are
based on meeting the needs of our clients, with a focus on the mission of the institution and, in the case of Catholic institutions who
have a religious sponsor, the particular charism of the sponsors. We partner with the institution and become your advocate with
candidates during the process in order to recruit top executive leaders. We have a proven track record and have been successful in our
searches. We would welcome the opportunity to advocate for the AJCU and its institutions throughout the search process.

Since the pandemic, we have developed the option to offer the institution and the Search Committee the flexibility to move forward
with a search process that can be executed either in-person or in a hybrid model.

Together with the Search Committee and/or the Board our shared goal is to design and execute a highly personalized search process that
adheres to best practices for both the institution and the candidates. We view the search process as a cooperative effort — one of service
to the Search Committee that offers a clear blueprint for success, while remaining flexible and adaptable to the institution’s yeuf needs,
as well as the needs of the committee throughout the process.

We have a strong desire and interest in working with the member institutions of the AJCU to find the perfect fit in an Executive, who
understands the distinctive nature of Jesuit education in the 21% century. We appreciate and understand your values and mission and
would proudly promote such to prospective candidates. We are your partners...you are important to us. You are not “just another
client”! Should you have any questions, or require clarification of any aspects of this proposal, please contact me directly at (724) 622-
1982. We are honored to have the opportunity to assist the AJCU in supporting these critical searches.

Sincerely,

f&M#

Cheryl Hyatt
CEO/Partner
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HISTORY OF HYATT-FENNELL EXECUTIVE SEARCH

Hyatt-Fennell was formed 15 years ago when the forces of two powerful Executive Search companies merged to better
serve their clients in higher education : Gallagher~Fennell Higher Education Services - Sister Marylouise Fennell
RSM, and The Charitable Resources Group - Cheryl Hyatt. The merger of these two succesful search firms represents
more than 60 years of experience conducting executive searches nationally and internationally, enabling clients to
receive the best service from the partners and professional staff. Prior to merging, the partners worked independently
in their own search firms serving the higher education and not-for-profit industry for three decades. Sr. Marylouise
Fennell passed away in late 2022 — a real loss to Hyatt-Fennell and the higher education community. Dr. Robert Head
joined Hyatt-Fennell as an Associate Partner in 2016 and was made a Partner in the firm in early 2022.

As a trusted search partner Hyatt-Fennell has conducted over 400 searches since 2009. Well over two hundred and
fifty institutions have trusted Hyatt-Fennell to source their ideal candidate. Our clients return to us often to conduct
additional searches for other positions. A majority of our searches assist institutions in hiring Presidents, Provosts,
CFOs, Vice Presidents, and Deans. Because of our commitment to mission-based institutions, we assist our partners
with searches for mid-level administrators as well.

While a majority of our clients are higher education institutions, we also serve mission-based K-12 and independent
schools, civic and religious organizations, health care facilities, and cultural and social welfare institutions. Hyatt-
Fennell has a special bond with the independent sector and a deep understanding of and commitment to Catholic
higher educational institutions. Hyatt-Fennell provides counsel in all areas of executive search including building
client and candidate relationships, conducting prospect and candidate research and interviews, overseeing final
selection of candidate, and negotiating terms of acceptance. We often assist with the transition of the selected
candidate offering mentoring to ensure the success of the new executive.

Cheryl Hyatt serves as the CEO and Partner of Hyatt-Fennell. Robert Head serves as a Partner. Hyatt-Fennell has
ten full-time employees with many years of experience and who are considered experts in their particular areas. In
addition to our full-time staff, Hyatt-Fennell employs numerous other individuals who bring a wealth of knowledge
in their fields to our extensive search process. Our skilled team is rich in higher education and recruitment experience,
and will provide exceptional research, analytical, and administrative support to the process.

The following are brief biographies of the two Partners of Hyatt-Fennell:

CHERYL HYATT, CEO/Partner 724-622-1982 (mobile) chyatt@hyatt-fennell.com

With almost 30 years of executive search consulting experience, Ms. Hyatt has been responsible for successfully
recruiting and advising senior administrative professionals for educational and non-profit organizations. Before
partnering with Dr. Fennell, she was the President and owner of The Charitable Resources Group and provided not
only executive search services but fundraising consulting expertise to the clients she served. She brings thirty years of
management and organizational leadership experience to her role with clients. Cheryl’s breadth of experience,
knowledge, and contacts makes her sought after professionally in her field.

Cheryl has been a presenter and co-led sessions at the Council of Independent Colleges (CIC) President’s Institute,
Chief Academic Officers Institute and Dean’s Meeting, the American Council of Education’s (ACE) Annual
Meetings, the Association of Catholic College & Universities’ (ACCU) Aspiring Presidents workshop, and the
National Association for College and University Business Officers (NACUBO). Cheryl is a member of ACE’s
Executive Search Roundtable and was a co-chair of the Roundtable in the past. Cheryl has written numerous articles
and has been interviewed on various higher education topics. She offers weekly blogs for the higher education
community, the Hyatt-Fennell Minute. Ms. Hyatt also sits on various non-profit boards offering a variety of expertise
to each organization. Cheryl has been the lead consultant for senior level administrative searches for the past seven
years.


https://www.hyattfennell.com/blog

ROBERT HEAD, Ph.D., Partner 904-383-8009 rhead@hyatt-fennell.com

Dr. Robert L. Head has more than 40 years of experience in executive and organizational leadership, including more
than 20 years spent in higher education administration. He is the President Emeritus of Rockford University.
Previously, Dr. Head served as the President of Urbana University (OH), as well as the President of Rockford
University (IL). Dr. Head’s career began in the banking world of the Ohio-Toledo Trust, where he became the Vice
President of Trust Services. He held the same position at Northern Trust in Chicago before his career transitioned
from finance to higher education. In addition to organizational consulting, Dr. Head has also conducted research,
authored associated articles, and regularly speaks to domestic and global audiences regarding matters of importance
to higher education. Dr. Head currently serves on several non-profit boards, is the Chair of a higher education Board,
and also assists with fundraising.

HISTORY OF RECRUITING JESUIT, CATHOLIC, HEALTHCARE,
and MISSION CENTERED INSTITUTIONS

The overwhelming majority of Hyatt-Fennell’s clients are mission-centered, fairth-based colleges and universities.
Hyatt-Fennell has served Jesuit institutions as well as those sponsored and/or affiliated with many other religious
congregations, dioceses, and Protestant denominations. A list of the Firm’s clients we have served can be found on
our website (https://hyattfennell.com/clients/). We are especially proud of the fact that so many of our clients engage
our services for additional searches over time. We are a trusted partner known for our service and success, along with
a deep understanding of the faith-based values and mission of our religiuously affiliated clients.

Over the years, Hyatt-Fennell has assisted a number of Jesuit institution in their searches for senior executives. These
include:

- Regis University (Vice President Student Affairs)

- Saint Peter’s University (Vice President Academic Affairs)

- The University of Scranton (3 Dean Searches: Weinberg Memorial Library; Kania School of Management;

and Panuska College of Professional Studies)
- University of Detroit Mercy (Dean College of Health Professisons and McAuley School of Nursing)
- Wheeling Jesuit (before it beacame Wheeling University in 2019) (Vice President Advancement)

A cursory review of our client list reflects the fact that a majority of our clients throughout our history have been
Catholic institutions. This focus of our mission and national reputation relates to both our roots and our continued
success. Sr. Marylouise Fennell, RSM, was a nationally recognized leader in Catholic Higher Education for decades.
Sr. Marylouise (Weezie) served as a Catholic College President at Carlow University in Pittsburgh and led numerous
organizations and boards (e.g., ACCU, CIC). Through her leadership for many years with CIC, Sr. Marylouise
developed a strong relationship with most mission and faith-based institutions, especially small colleges and
universities.

Cheryl Hyatt’s history reflects a similar commitment to Catholic and mission-centered colleges and universities. She
has built this firm on the foundation of quality service to institutions with strong values, clear missions, and
aspirational goals. As Cheryl has built and sustained her firm, she has only added to her team members who share
and exemplify these values and commitments.

More recently, over the past 2 years, Hyatt-Fennell has assisted several Catholic institutions with their presidential
searches. Those include:

Catholic Distance University Lourdes University
Marywood University Siena Heights University
Felician University Ursuline College

We have also assisted a few of these institutions with other senior level position searches.


https://hyattfennell.com/clients/

A number of Hyatt-Fennell’s clients have missions focused on healthcare. These institutions have included both
Catholic (i.e., Mercy College of Health Sciences, University of Detroit Mercy, Siena Heights University, D’Youville
College, St. Anthony’s School of Nursing, St. Joseph’s College Maine, Regis College, and Trocaire University) and
institutions of other denominations or systems (i.e., Moravian University, SUNY Canton, SUNY Broome). We have
also assisted many other colleges/universities and organizations with C-Suite positions, including presidencies (i.e.,
Bay View Association, the Archdiocese of St. Louis, Starr King School for the Ministry, Covenant House (5 executive
director positions), ACCU, and Mid-America Christian University)

Hyatt-Fennell has been honored to be a sponsor of many organization’s conferences or institutes. We have sponsored
the Council for Independent Colleges President’s Institute for the past 34 years. Other organizations we sponsor
include the Association of Catholic Colleges and Universities (ACCU), the Association of Business Administrators
of Christian Colleges (ABACC), the National Association of Independent Colleges and Universities (NAICU), the
American Council of Education (ACE), the National Association of College and University Business Officers
(NACUBO), the Appalacian Colleges Association (ACA), the Virginia Foundation of Independent Colleges (VCIF),
and the Eastern Association of College and Business Officers (EACUBO).

KEY MEMBERS OF CONSULTING TEAM

While all of Hyatt-Fennell’s Senior Consultants are experienced working with mission-centered colleges and
universities, all of the searches requested through our affiliation with AJCU would be led by our CEO/Partner, Cheryl
Hyatt, and principally staffed by either or both Dr. Jack Calareso and Dr. Francesco Cesareo.

Dr. Jack Calareso (https://hyattfennell.com/about/dr-jack-p-calareso/)
Dr. Francesco Cesareo (https://hyattfennell.com/about/dr-francesco-cesareo/)

Both Dr. Calareso and Dr. Cesareo have extensive backgrounds and experience in Jesuit and Catholic Higher
Education. Jack holds his undergraduate degree from Boston College and his doctorate from Marquette University.
Jack seerved as a senior administrator at two Catholic Colleges and as the President of five different Catholic
Universities.

Francesco, President Emeritus of Assumption University, holds graduate degrees from Fordham University and was
a Fulbright scholar at the Pontifical Gregorian University in Rome. His distinguished teaching career reflects service
at several Catholic institutions including John Carroll University, where he was full professor and taught a course on
the Jesuits in History, as well as serving as an administrator. He also served as Dean of the College and Graduate
School of Liberal Arts at Duguesne University. Francesco has a long-standing relationship with Jesuit higher education
having served on the National Seminar for Jesuit Higher Education, as Managing Editor of Archivum Historicum
Societatis Jesu, and most recently facilitating a year-long strategic planning process at the Pontifical Gregorian
University. As a scholar of the Catholic Reformation, he has published several articles related to the early history of
the Saociety of Jesus, in particular on Jesuit education.

Tom Kennedy, who currently serves part-time as a Senior Consultant for Hyatt-Fennell has had a long affiliation with
Regis University and involvement with AJCU, CIC, and ACCU.

THE PROCESS FOR C-LEVEL SEARCHES

The process used for every C-Level search follows a comprehensive plan. While adjustments can and will be made
to accommodate the client, our experience is that this process leads to success.


https://hyattfennell.com/about/dr-jack-p-calareso/
https://hyattfennell.com/about/dr-francesco-cesareo/

From the initial stages of the search, beginning with the establishment of a timeline that is integrated with the client’s
calendar, we will make every effort to maintain an effective working partnership with all members that are involved
in the search. We work closely with the Chair of the Board, the President when appropriate, the Chair of the Search
Committee, and the contact from the College/University to assure a smooth, accurate and timely process.

To ensure that the College/University’s involvement is not encumbered by the day-to-day mechanics of the process,
our services as counsel in the early stages of recruiting and vetting are labor-intensive. Hyatt-Fennell will be
responsible for all correspondence received for the search. We acknowledge nominations and reach out to those who
have been recommended. We address each inquiry with a response encouraging applications and we follow through
with formal applications in a timely manner. We keep individuals informed of their status throughout the entire search
process. Hyatt-Fennell has a special mission to serve private faith-based institutions and will be cognizant of each area
where sensitivity is important. Our search consultants are involved and manage every step of the search process from
scheduling meetings and interview logistics, advising on strategic and salary issues, interview assistance and
achievement of committee consensus.

DETAILED OUTLINE OF RECOMMENDED SEARCH PROCESS

The process that follows is our complete search. While we prefer to assist clients with the entire process, we recognize
that many institutions prefer to have our assistance on only a portion of the search and request us to unbundle the
process and provide assistance only at the onset of the process (sourcing/ recruiting/ advertising and initial vetting)
and/or at the end for the given and unsolicited reference checks. We would be happy to go into greater detail, should
a member college/university request this type of assistance.

Needs Analysis, Position Profile and Ad

Members of our staff will spend time developing an in-depth understanding of the position and the current activities
of the College/University. We will meet, either in person or virtually, with all Trustees, key administrators, faculty,
staff, students, and anyone else deemed appropriate to be interviewed. We will meet with the Search Committee to
educate them on the process and put in place the timeline with definitive dates for each step. Compensation and
benefits packages will also be discussed.

Pre-Search Survey

In coordination with the Board and the Search Committee, we develop a survey that is shared with the campus
community and other key constituents. The survey consists of questions similar to those that Hyatt-Fennell will ask
of the constituents on campus, either in-person or via video-conference. The survey provides an additional modality
for our team to engage with the community and solicit input about the organization and the opportunity.

Candidate Pool

Hyatt-Fennell will conduct thorough recruiting that creates a strong diverse candidate pool using the position profile
and ad developed in collaboration with the institution. This is achieved by using our extensive networks, encouraging
nominations by constituents of the educational community and a variety of external sources, and by planning an
appropriate advertising strategy which includes extensive use of postal, social media, and online advertising. Hyatt-
Fennell recognizes the importance of diversity in education. We make a concerted effort to recruit widely to enhance
your selection with qualified candidates and to build a diverse candidate pool.

Through requested documentation (cover letter, resume, and a candidate profile that is completed by each qualified
applicant providing additional information about their skills and organizations) and telephone/virtual interviews with
each qualified candidate, Hyatt—Fennell will refine the pool to a group of professionals deemed to be top candidates,
each of whom will be prescreened prior to presenting them as part of the candidate pool. From the outset, we will have
monitored the compensation levels of likely top candidates to avoid mismatches between candidates’ expectations and
those of the University.



Evaluation

Hyatt-Fennell will share applicant information received with the committee for review. Hyatt-Fennell will discuss
top candidates applications and qualifications and will facilitate the process to narrow the list of candidates to a group
of semi-finalists. Once a group of semi-finalists has been chosen, Hyatt-Fennell will assist with the preparation of
questions to be asked during the semi-final interviews. We will also coordinate each step in the semi-final and final
process with the candidates and the contact at the College/University The Search Committee will conduct interviews
with each candidate chosen as semi-finalists and finalists. Hyatt-Fennell will coordinate and facilitate the semi-final
interviews.

Hyatt-Fennell will contact semi-final candidates' listed references and will be available to participate in finalist
selection meetings with the Committee. For those candidates who are chosen as finalists, non-given references will be
contacted as part of a rigorous due diligence. A disclosure statement is provided and signed by each finalist giving us
permission to conduct all due diligence screenings including social media checks, reference checks, and position
verification checks.

Final decision, offer, and transition

Hyatt-Fennell will work with both the candidate and the College/University to negotiate a postive outcome to the
process. We discuss the compensation range for the position and assure that each candidate presented will accept the
offered range.

If requested, we will help to facilitate the meeting at which the finalists are discussed to answer questions, report on
the due diligence, and otherwise serve as a resource for the selection process. Hyatt-Fennell also works closely with
the Board and the selected candidate to create a positive outcome during the offer.

FINANCIAL ARRANGEMENTS

Our fees are competitive — our mission and commitment is to help Catholic, faith-based and mission-ceentered higher
educational institutions succeed. Hyatt-Fennell’s typical fee for a senior level search (e.g., President, Chancellor) is
$75,000 — $100,000 plus expenses. However, because of our commitment to Catholic institutions whose mission fits
our values and goals, and those institutions that are members of the AJCU, ACCU, or Council of Independent
Colleges, should you chose Hyatt-Fennell as your search firm, the fee would be discounted.

The fee will be paid in three installments as follows: one-third upon signing the contract; one-third once candidates
are first presented to the Committee on paper; and the final payment of one-third, when the selected candidate has
accepted the position. Hyatt-Fennell will continue the search until a candidate has been selected for the search.

There is no administrative fee over and above the fixed fee. This fixed fee includes advice, counsel, administrative,
research, and clerical services as well as in-depth client consultation and campus orientation, assistance with search
committee selection, job description and prospectus, advertising strategy, recruitment, pre-interviews, candidate
vetting, assistance with candidate reviews, and coordination and facilitation of any required interviews.

OTHER INFORMATION

GUARANTEE
Should the selected candidate leave the position anytime for any reason during the first year, Hyatt-Fennell will assist
the College/University and conduct a replacement search for the cost of expenses only.



EXPENSES

Hyatt - Fennell charges for direct (out-of-pocket) expenses for which we make every effort to keep costs to a
minimum. Expenses not included in the above fee include direct, out-of-pocket expenditures, advertising costs,
consultant travel, lodging, transportation, and related expenses incurred on the institution’s behalf. These costs are
dependent upon the number of trips our consultant makes to meet with the Search Committee. There are no hourly/per
diem rate charges. Expenses are based on out-of-pocket expenditures and charged on a cost basis supported by
documentation.

REFERENCES
We would be happy to provide references from Catholic, Jesuit and mission-centered, faith-based clients.

We would be pleased and honored to partner with AJCU in the search for senior adminstrators for your member
institutions and look forward to the opportunity to meet with you in February.

Sincerely,

ff%ﬁf//t{x#

Cheryl A. Hyatt
CEO/Founding Partner, Hyatt — Fennell, Executive Search

www.hyatt-fennell.com
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