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I. Introduction

Catholic higher education plays an essential
role in the Church’s evangelizing mission,
forming the next generation of leaders for
Church and
research, and building the common good.
Catholic Catholic
Intellectual Tradition, and the sacramental

life of the Church all

development of students at Catholic colleges

society, advancing relevant

Social = Teaching, the

influence the
and universities. For Jesuit institutions
specifically, the Spiritual Exercises of St
Ignatius Loyola are the “dialect” in which
students encounter the Gospel and the
Catholic cradition. This dialect is highly

incarnational, foregrounding the relationship

of each human person to the Creator.

Students encounter the local and global
Church through their Jesuit education in
multiple ways, but this discussion paper
addresses (a) the specific partnership of
Campus  Ministry  and  the local  Jesuit
Community as they strive together to
“Accompany young people in the creation of a
hope-filled  future” (Universal  Apostolic
Preferences), and (b) how their work can

become more effective and complementary.

Relationships between Campus Ministries and

Jesuit  Communities are complex and
multidimensional within each institution and
across the AJCU network. At some Jesuit
colleges and universities, the partnership is
vibrant and cooperative. At others, there is a
struggle to work together as companions in

mission, or there is an unspoken truce of

peaceful, but separate, coexistence.

Differences over ministry priorities and
ministerial functions can be fueled by
communication  that is  episodic  or
uncoordinated. Longstanding fruscrations over
the place of women in the Church can find
fertile ground when collaboration recedes as a
way of proceeding. The upshot is that a
disproportionate amount of energy is spent by

dedicated

internecine conflict or duplication instead of

talented and ministers  on

collaborative, apostolic work.

Members of the Task Force who created the
original draft of this discussion paper received
input from many Campus Ministry directors
and  Jesuit Community superiors. Some
drafters serve personally in one or both of
these capacities. Throughout the process, the
Task Force both heard and expressed gratitude
for the tremendous good work that has been
accomplished at many schools, even as
stronger symbiotic relationships berween
Jesuit Communities and Campus Ministry
teams are sought. This paper focuses on areas
for improvement, but that orientation toward

the Magis is only possible because good work

has been done for decades.

With the wellbeing of students and our shared
mission in mind (see Appendix A), we will
examine some of the factors affecting the
apostolic effectiveness of Campus Ministries
and Jesuit communities. We will also propose
questions related to strengthening their

relationship and work.
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The purpose of the paper is to be neither
exhaustive nor prescriptive, but rather to serve
as a springboard for conversations that help
Jesuit Communities and Campus Ministry
teams forge a renewed, common path of love

and service.

The paper is divided into the following
sections: Context; Building a Discerning
Ministry Community; Four Lenses to Guide a
Discerning Way of Proceeding; and Questions
for Discussion. It is followed by three
appendices containing additional details for

readers wishing to explore them.

I1. Context

Global and American Realities

The pluralistic context in  which Jesuit
institutions now educate the next generation
is unlike any we have seen. Having little
confidence in traditional institutions, students
regularly challenge assumptions of
universality, macro-narratives, and concepts of
truth that do not allow for change and
difference. National conversations continue to
unfold around race/slavery/colonialization and
social location, yet substantive and long-term
changes seem to elude us as a country. Today’s
students are expressing their gender identities
and sexual orientations with greater diversity
than their elders. The share of international
students, and students whose families are
recent migrants to the U.S. has dramatically

increased at our institutions.

Many other issues, including fallout from the

Covid-19 pandemic, the pervasive influence of

technology and social media, climate change as

an existential threat to the planet, and an
epidemic of loneliness and mental health
crises all contribute to a “brave new world” for

students and those who serve them.

Campus Ministry Teams and college /
university Jesuits cannot be experts in all of
these areas, but they can commit themselves to
learning together from the rich academic
resources on their campuses, and to meeting
students in their reality. For example, the
ministry  questions  surrounding  artificial
intelligence (AI) have immense consequences
for our students and their lives of faith and
trust.  Who can  accompany a  Jesuit
Community and Campus Ministry pastoral
team in exploring the impact of AI and

potential ministerial responses?

Spiritual and Religious Realities

We are also witness to a fundamental change
in the religious sensibilities of the U.S.
population. The secularizing shifts evident in
American society show no signs of slowing.
The latest Pew Research Center survey of the
religious composition of the United States,
titled “About Three-in-Ten U.S. Adults Are
Now Religiously Unaffiliated,” finds the
religiously unaffiliated share of the public is 6

percentage points higher than it was five years

ago and 10 points higher than a decade ago (i).
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QUESTIONS FOR DISCUSSION

Vision and Planning

Can the director of Campus Ministry and
superior of the Jesuit Community work
jointly to develop an asset map of the
pastoral resources their community / staff
bring to students, faculty, and staff?
Where are the strengths and the gaps?
How can they cooperate and advocate
together for more effective ministry to the
university? Can a pastoral plan be
developed? If the university is in
relationship with a Jesuit parish, how can
the pastor and staff be consulted?

How can the AJCU Campus Ministry
Directors’ Network and the Higher
Education Rectors’ Organization work
together, to build constructive and
creative ministerial relationships?

Are the Campus Ministry director and
Jesuit Community superior engaged in
conversations about the personnel and
financial resources necessary to effectively
support students’ spiritual formation and
support Campus Ministry offerings? What
can be let go and where is additional
support needed? How might common
recommendations to the administration
and Province speak more credibly than a
single voice?

What could modeling synodality mean for
colleges and universities steeped in a
hierarchical academic tradition? What
does the shared governance paradigm have
to say to pastoral synodality (and vice
versa)?

How are the Jesuit Community and
Campus Ministry using the school’s
Mission Priority Examen (MPE) as a guide
for their work? How often are they
discussed during the six years between
formal MPE processes?

These data have deep implications for how
Jesuit institutions serve unaffiliated scudents —
colloquially referred to as the “Nones” -
effectively expanding the concept of interfaith
ministry and stretching the capacity of our
Ignatian tradition to meet the needs of an

increasingly unchurched scudent body.

National statistics on Catholic demographics
also show significant change. According to the
survey, “Catholics are about as diverse as
Americans overall, but their specific racial and
ethnic composition is somewhat different.
Compared with all U.S. adults, Catholics are
made up of fewer non-Hispanic whites (59% vs.
66%) and blacks (3% vs. 12%) and more heavily
made up of Hispanics (34% vs. 15%)” (ii).

These percentages do not precisely mirror
those of our student populations, but they do
imply that we must devote significant time
and attention to how we serve a more diverse
community of Catholic students, faculey, staff
and alumni. The credibility and effectiveness
of lay and ordained ministers with a new
generation of diverse Catholics will rely on

each minister’s ability to learn and adapt.

It is, in fact, these two realities — (a) the
increase in interfaith/unchurched members of
our communities, and (b) the changing nacure
of the Catholic community we serve — that can
give rise to discord between Campus Ministry
and the Jesuit Community. Campus Ministry’s
responsibility to serve the spiritual needs of all
students can be interpreted as ignoring those
of Catholic students, especially those who
practice a faith that is more traditionalist or

devotional.
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The attention of some Jesuits to more
traditional Catholic students can be perceived
as reductive or restorative of a bygone era.
The campus’ active participation in the
sacramental life of the Church requires the
ministry of its ordained members, and the
of vibrant
prayer
opportunities. This is the most basic

provision by lay colleagues

sacramental, liturgical, and

responsibility of a  Campus  Ministry
department. Where the number of ordained
Jesuits shrinks, outside clergy are brought in
to meet the sacramental needs of the
institution. In other instances, a Jesuit parish
exists near or on the college campus, making
the pastor and parish staff additional leaders
in the sacramental care and pastoral life of the
college. The primary recipients of campus
Catholic

members of the community, but a rich and

sacramental  offerings are the
visible sacramental life can benefic the entire
campus, reminding everyone that practicing

one’s faith is valued.

Jesuit higher education has always been deeply
rooted in its Catholic identity with an
emphasis on engaging culture. Thus, we do our
students a disservice if we polarize these
commitments. In addition to building a
healthy sacramental life, the partnership of
Campus Ministry and the Jesuit Community
involves a teaching function that can help
students  understand  the mutuality of
deepening one’s Catholic faith and caring
for/learning from all God’s people. How we
exercise that

teaching function together

communicates something to students about a

faith that unites, instead of divides.

Related to the flourishing of Catholic and
non-Catholic communities on our campuses
are complaints that the campus is not
"Catholic enough,” which is to say not
Catholic in a specific manner or spirit (i.e.,
too liberal, too conservative, etc.). These
complaints often are directed to the Jesuit
Community as the institutional sponsors or to
the Office of Mission and Identity. The
phenomenon has been a growing concern at
some universities and can lead to the creation
of divisive or parallel faith communities and
liturgical programming not sponsored by the
Campus Ministry department. Sometimes
these programs are led by Jesuits. When chis is
the case, the Jesuit Superior should convene
frank discussions with the Jesuits involved and
with Campus Ministry leadership to ensure
that the needs of students across the
ecclesiological spectrum are met and that the
leadership of the Campus Ministry team in the
spiritual care of the community is respected.
The chief mission officer should also be
involved in conversations about these
dynamics, and the Jesuit Superior should keep
the Provincial informed. The guiding principle
is the care of students, so a commitment by
the Jesuit Community and Campus Ministry
colleagues to provide a witness of healthy
rather than

cooperation, operating  in

isolation, is essential.

Ecclesial Realities

“Catholic colleges and universities are related
to the ecclesial community, to the higher
education enterprise of the United States, and
to the broader society” (Ex corde Ecclesiae,

Introduction).
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Jesuit colleges and universities are entities
within the Roman Catholic Church, a diocese,
and, in some cases, canonically related to a
local parish. As juridical entities, our
institutions have rights and responsibilities
within the Church. The relationship that
Campus Ministry may have with the local
Ordinary can differ substandially if che
institution hosts a diocesan parish, if the
Jesuit Community is sizable and does
significant work as part of the local Church,
or if there are meaningful collaborative
educational efforts berween the institution

and the diocese.

The Apostolic Constitution, Ex corde Ecclesiae,
guided local Ordinaries to exercise pastoral
and nuanced applications of its norms for each
institution of higher education within their
jurisdiction. In specific contexts, such as the
erection and suppression of private chapels,
judgment — even for on-campus activities — is
reserved to the Diocesan Bishop in accord
with the norms of the Code of Canon Law or

the liturgical laws of the Church.

Departing momentarily from describing the
ecclesial context to offering guidance that
acknowledges this diversity, it is our hope that
the following recommendations are applicable
across Jesuit institutions of higher education
in the United States. The overall
recommendation is to demonstrate clarity —
clear protocols governing the relationship
between the college or university, office of
Campus Ministry, Jesuit rector or superior,
the Jesuit Community, adjacent parishes, the

Jesuit Province, and the local Ordinary.

QUESTIONS FOR DISCUSSION

Ongoing Ministerial Growth

Recognizing the valuable skills that both
Campus Ministry and the Jesuit
Community bring to the apostolate of
higher education, what professional
development series has, or should be,
developed by both groups to share these
skill sets?

Given the pressing issues facing scudents
today, how can Campus Ministry and the
Jesuit Community commit themselves to a
specific plan of ongoing pastoral
education? Who at the school, or in the
AJCU network, can assist in exploring
these topics and possible pastoral
approaches? Are there other colleagues
with expertise to share?

Pope Francis often uses imaginative
metaphors to convey the mission of the
Church and what our approach to
ministry ought to be (e.g., “Flying a kite
resembles the approach you need to take
regarding a person’s growth: sometimes
you need to give them some slack because
they are ‘wavering” [viii]). What other
metaphors or allegories can move us
forward as a community of ministers in
service to this apostolate?

What are the theological questions
energizing Campus Ministry and the Jesuit
Community today? How will both explore
the theological underpinnings that affect
their common ministry in a spirit of
candor and humility?

Are all members of the Campus Ministry
team fluent in the history and spirituality
of the Society of Jesus and Jesuit higher
education? How can Jesuits support and
assist Campus Ministry staff in their
ongoing understanding of [gnatian
spirituality and Jesuit education?
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Clarity and compliance with the protocols

governing  sacramental and  Eucharistic
ministry is particularly important, as is the
of  “parochial”

exercise sacraments  (e.g.,

weddings, funerals, and baptisms).  Other

policies to clarify might include:

® Notification and awareness of faculties
and letters of good standing for priests
and deacons exercising liturgical or
sacramental ministry on campus;

* Methodologies and criteria for allowing
non-Jesuit, Catholic clergy to exercise
liturgical or sacramental ministry on
campus;

* Determination of appropriate chapel fees,
bench fees for music ministers, payments
to sacristans or the priest or deacon who
is performing the service. The local
diocese is a good place to start when
determining  appropriate  fees  for

sacramental services rendered. Campus

Ministry professionals also recognize and

celebrate the duty to provide for the needs

of non-Catholic students on campus,
according to the norms established in the

Directory for the Application of the Principles

and Norms on Ecumenism (esp. Nn. 64, 141,

190). Expectations on the use of our

chapels by non-Catholic students and

should be clear and

understandable through an agreed-upon

organizations

statement by the CMO, the director of
Campus Ministry, Jesuit Rector, or other

competent on-campus authority.

Formed in Ignatian spirituality, Campus
Ministry is directed by the guidance of St

Ignatius in the Spiritual Exercises — sentire cum

ecclesia (i.e., thinking [and feeling] with the
Church). Our relationship with the local
Church and the Ordinary must be informed

by this same sensitivity.

I11. Building a Discerning Ministry Community
What kind of ministerial community ought we
to be? A north star for Jesuit colleges and
universities lies in the call by Pope Francis to
become a synodal church. Synodality is
commonly understood as a way of being
church that emphasizes journeying together
and listening to one another, especially to
those at the margins. A synodal church
encourages the development of “relational
authority” (iii). Informed by the Universal
Apostolic Preferences, it is led by lay and
ordained  ministers  who  demonstrate
“integrity, transparency, listening, care, and
expertise” (iv). It is messy. It takes time. And
it is this paradigm of synodality that should
undergird the collaborative relationship
between Campus Ministry and the Jesuit
Community if we are to call ourselves

Catholic ministers in service of God’s people.

Changes in Jesuit Communities

There is wide variation in the composition of
Jesuit communities on AJCU campuses today.
Some are centers for men in formation — those
in First Studies or Theology — who may be
assigned to Campus Ministry for a short term.
Other

active Jesuits and a considerable number of

communities include apostolically
retired or semi-retired men whose engagement
with the school must, for reasons of health and
energy, be more limited. Finally, there are
Jesuit communities with just one or two full or

part-time men at the school.
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The size and makeup of a Jesuit community
will have a significant effect on the nacture of
its interface with Campus Ministry. One size
does not fit all. Most college or university
Jesuits are involved with sacramental ministry
and some form of spiritual direction and
formation with students, faculty, or staff. For
those who serve as faculty and administrators,
it is sometimes unclear how much additional
engagement can be expected due to the
obligations they have to other departments
and divisions. This is a matter for ongoing and
regularized dialogue. Clarifying with each man
on an annual basis what his availability and
desires for pastoral involvement are, and to
make this known to the Campus Ministry

director, would benefit everyone involved.

Jesuit communities with a strong contingent
of men in full-time ministry are nonetheless
likely to be a multi-apostolic (i.e., not simply a
university community, but comprised of
Jesuits with a range of apostolic assignments
within and outside the institution). The
growing  transition  to  multi-apostolic
communities provides both challenges and
opportunities for integrating Jesuits into the
broad spiritual, pastoral, and sacramental care
of the campus community. Non-university
men can help to build stronger relationships
among local apostolates if they involve

themselves in the school in some way.

Men in the community who are not employed
by the college or university can also contribute
to the pastoral care of students, faculty, and
staff: this is an expectation in some Jesuit

communities.

To live on a Jesuit college or university
campus requires a connection, however loose
it may be, to the apostolate, and thus finding
the means of that connection can be an
important, collaborative discussion for the
Campus Ministry director, Jesuit superior,
chief mission officer, and Jesuit Community.
These men sometime occupy other positions
of great responsibility - high school
presidencies, pastorates, Province staff roles,
etc. — so the contribution of each must be

proportional to his other time commitments.

Changes in Campus Ministry

The 2017 USCCB report, A National Study on
Catholic  Campus Ministry, highlights many
changes in the work of Campus Ministry on
college campuses and describes various
organizational models. It notes that “86% of
campus ministers are Caucasian” (vi) (a lack of
diversity that is evident in other parts of
Catholic

underscores the desire of campus ministers to

colleges and universities) and
engage in ongoing formation, though their
interests tend toward existing strengths rather
than wholly new topics. Great emphasis was
also placed on each minister’s faith journey in
spiritual and retreat direction as essential

building  blocks  for
leadership.

successful  ministry

Several AJCU Campus Ministry directors
have described reductions in personnel and
financial resources in

recent years,

interpreting these as a reflection of strained

institutional resources, the need to bolster
still-developing ~ DEIB

declining religiosity among some students,

departments, a
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and the perception that Campus Ministry cannot
easily demonstrate how it directly contributes to
revenue generation (per survey distributed to
inform this discussion paper). Inversely related
to reductions in employee headcount and
departmental  budgets, Campus  Ministry
departments navigate increasing expenses for
cost-intensive, but high-impact, offerings such as

retreats and immersion trips (see Appendix B).

These programs, in particular, strain limited
and/or decreasing budgets. They are, by
nature, time-intensive. The formation of
leaders, of  pastoral

student provision

accompaniment and  spiritual  direction,
facilitation of faicth-sharing groups and small
Christian communities, planning and delivery
of weekend (or longer) retreats, and the
celebration of the Eucharist marked by
vibrant participation all exemplify endeavors
requiring a significant investment of time in

individuals or small groups of students.

Finally, Campus Ministries have experienced
an organizational shift in the last 20 years as
Mission Integration offices have come on the
scene (see Appendix C). Issues affecting
Campus Ministry and the Jesuit community
are of deep concern to chief mission officers,
as well. Thus, CMOs are assumed partners in

the discussions referenced in this paper.

Staffing for Pastoral Effectiveness
Both  Campus Ministry and  the  Jesuit
Community operate within the setting of an
intellectual apostolate and have the obligation
of stewarding, along with the Mission and
Identity Office, the Ignatian identity and

spirituality of the institution.

QUESTIONS FOR DISCUSSION

Common Projects

What kind of joint, student-focused events
can Campus Ministry and the Jesuit
Community sponsor, to benefit students
and witness to their collaborative
ministry?

How can the Campus Ministry staff work
with the Jesuits to apply the tradition in
new and creative ways? For example, what
might the Magis mean for students
discerning an academic major? How might
students draw upon the Ignatian tradition
of spiritual conversation to discuss hard
topics with friends and parents?

How can the Jesuit Community and
Campus Ministry team reflect together on
a specific program or service to determine
its apostolic (not merely therapeutic)
value, and to what extent this value is
clear, explicit, and shared?

Is discernment involved in the cooperative
apostolic planning of the Jesuit
Community and Campus Ministry? How
can we deepen our discussions on what we
do, assuring that the work is distinctive
and non-duplicative? How are we
discerning priorities and focusing our
resources among the many good projects
that could be undertaken?

It is critical that everyone engaged in the
pastoral and spiritual care of the community
possesses  the appropriate expertise and
professional training and receives ongoing
supervision. Campus ministers and Jesuit
Community members both need strong on-
experiences  and

boarding

continuing

professional development.
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For lay staff working at AJCU institutions
without the benefit of the formation Jesuits
receive, this should include developing deep
familiaritcy and  facility with  Ignatian
spirituality and discernment. Jesuits can be

essential partners in this regard.

On occasion, a Jesuit is not suited to working

pastorally  with college students, either
liturgically or in other retreat and formation
programs. These are sensitive situations, but
communication and trust between the Jesuit
Superior and the director of Campus Ministry
is essential to navigate them. Similarly, Jesuits
missioned to work in Campus Ministry may not
always gel with the ministry team or receive the
training they need from the team to serve
effectively. Improving the communication
between Campus Ministry leadership, the Jesuit
Superior, and the Province staff when Jesuits
are  considered for Campus  Ministry
assignments  will go a long way toward
addressing such issues. When hiring new
campus ministers, including one or more
representatives of the Jesuit community in the
interview process may also help to build

bridges.

IV. Four Lenses to Guide a Discerning Way of Proceeding
As Campus Ministries at AJCU institutions
pursue their purpose, we propose four lenses to
help inform departmental discernment and

dialogue with the Jesuit community:

Apostolic Value,

Complementarity,
e Activity # Accomplishment, and

e Communication.

Apostolic Value
While many programs and sacramental

offered

Ministry are well-received, we encounter an

opportunities through  Campus
increasing number of students who are
unfamiliar with the precepts of their inherited
faith craditions and are more likely to be
adherents of a “moralistic, therapeutic deism,”
which is to say, a loose belief system. The
authors of Soul Searching: The Religious and
Spiritual Lives of American Teenagers (vii)

illustrate this by the following comments:

* "A god exists who created and ordered the
world and watches over human life on
earth.”

* "God wants people to be good, nice, and
fair to each other, as taught in the Bible
and by most world religions."

® "The central goal of life is to be happy and
to feel good about oneself."

* "God does not need to be particularly
involved in one's life except when God is
needed to resolve a problem."

* "Good people go to heaven when they die."

To be clear, this is not Catholicism or
mainline Christianity, nor does it reflect the
tenets of Judaism or Islam. It does not offer an
inroad to interfaith ministry because it waters
down belief to the lowest common
denominator, drawing on all craditions but
representing none. Returning to the desire of
the first Jesuits to “help souls,” it is unclear
whether moralistic, therapeutic deism actually
helps anyone on a spiritual level, let alone
provides for a self-giving and sacrificial faith
that does justice. To embrace it uncritically

risks living a shallow and unchallenged life.
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With this in mind, campus ministers and their
Jesuit companions in ministry have a duty to
ask: to what extent is a program more
therapeutic than apostolic? A therapeutic
program is recognizable, in part, by a sole
focus on self-growth and self-understanding,
divorced from, or even hostile to, an
experience of an imminent God (as opposed to
the “occasional visitor”). Conversely, an
apostolic program faithful to our Jesuit
mission leads students into a  deeper
relationship with God, in the context and
language of a particular student's religious

tradition or questioning stance.

Complementary Work

It is this very apostolic thrust that makes
Campus Ministry a distinctive office whose
programs and services must align with a
unique Jesuit mission, and whose work is led
by professional staff who have undergone their
own spiritual formation processes. While
Campus Ministry engages in complementary
work with many other departments, its roles
and responsibilities are unique at the

university (see Appendix B).

Campus Ministry routinely serves in the
uncomfortable role of interpreter,
communicating complex or difficule Church
teaching to students and student-facing
offices; sharing the profound pascoral
concerns of students with those who have
little or no contact with them and yet wax
eloquent on how they should be treated; and

developing ministry models that are attendant

to current culcural needs.

The pressures of the work can be compounded
in places where Campus Ministry salaries,
staffing, and operating budgets have stalled in
recent years. Healchy partnership with
members of the Jesuit community can improve
job satisfaction and expand the circle of
ministers who are identified as companions in
this liminal space. Jesuits can also be
important advocates for institutional support
of Campus Ministry as an essential expression

of the institution’s mission.

When assessing programs and models for

ministry, Campus Ministry  and  Jesuit
colleagues should consider the question, “How
will this project or model involve ministry

partners in a complementary way?”

Activity + Accomplishment

The Evil Spirit can often enough lead
ministers into a false belief that, if they stay
busy and their programs are well-actended,
then they are doing “good ministry.” To be
sure, unbridled activity does not necessarily
equal accomplishment of our distinctive
mission. The same spirit can also lead
ministers to embrace a sense of languor and
ennui, failing to engage students because new
models of outreach and ministry are novel and
unfamiliar. Campus Ministry must necessarily
provide programs and services that students
find “fun,” while challenging them to consider
deeper questions in their own lives and in the

life of the human community.
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In this area, Jesuits and Campus Ministers can be
invaluable colleagues. As trusting relationships
are fostered, thoughtful feedback from each
group to the other can improve our apostolic
impact and help us try innovative approaches.
The opportunity to discuss these topics arises
naturally during the reflection that precedes a
Mission Priority Examen, but it is a practice that

can be instituted much more regularly.

Communication

There is an integrity to a Campus Ministry
Team and to a Jesuit Community through
which group narratives and shared opinions
are formed. These narratives reflect a certain
cohesion and can at times be helpful to us as
shorthand for our work (c.f,, the reference in
this paper to the “Nones”). But our
recirculated  narratives can also  erode
relationships with those outside the group.
What “we” think about “them” can presuppose
motives and responses before we have even
asked a question. They also do not allow for
any differentiation of opinion within either
group. Think about blanket statements
referring to “the faculty,” “the board,” or “the
neighborhood.” Caricatures, even when they
are based on some level of experience, are not

productive for true companions in mission.

The 16th - century expression, Nihil de nobis,
sine nobis (“Nothing about us without us")
bears repeating here. When decisions about
the specifics of working with the Jesuit
community are undertaken by Campus
Ministry, Jesuits — including Jesuits who do
not work on the Campus Ministry staff’ -

should be part of them.

QUESTIONS FOR DISCUSSION

Communication

Are regular meetings taking place between
the Jesuit Community Superior and
Campus Ministry Director? How can these
meetings be structured to focus on
problem-solving and joint planning for
the future? How can they best engender
trust and expand partnership?

Does the PAHE’s annual visit include a
group meeting with the senior ministry
team to discuss coordinated Ignatian

ministry to students, faculty, and staff?

How can the Director of Campus Ministry
and the Superior of the Jesuit Community
serve in an advisory capacity to the CMO
regarding the formation of senior leaders
and trustees, with respect to the pastoral
care and formation of students? How is
the animating work of Campus Ministry
regularly illustrated for crustees? Can their
formation also be made practical through
such everyday habits as asking them to
pray for students who are on retreat
and/or international immersions /
encounters?

Similarly, when dinnertime conversation in the
Jesuit community devolves into tropes about
Campus Ministry, it is incumbent upon Jesuits to
call the question and propose inviting the director or
other relevant Campus Ministry colleagues into the
conversation in a more collegial way. It is true that
not all conflices will be solved by dialogue and there
will be situations in which the conclusions of each
conflict

politically, spiritually, or practically. However, there

ministerial  community theologically,
is a great deal of room to engage in more frank and

regularized communication. What are our agreed-

upon expectations of each other in this regard?
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APPENDIX A: MISSION AND PHILOSOPHY

Each Campus Ministry office has a specific history, but it is also located within the Jesuit and Catholic parameters of
AJCU, the Society of Jesus, and the American Catholic Church. This appendix provides further detail on the context
and direction of these relationships.

Departments of Campus Ministry encourage students, faculty, and staff to integrate personal faith into the
academic and social environment of their college or university community. The dedicated professionals in
each office of Campus Ministry treasure each of their institution’s commitment to academic pursuits and
welcome opportunities to bring a distinctive Ignatian and Catholic faith perspective to bear on issues and
trends that may surface in various disciplines and in a variety of social milieus. The aims of Campus
Ministry at AJCU institutions are:

e To embrace the Jesuit, Catholic intellectual tradition as an indispensable partner in the search for truth
and wisdom.

e To promote “the service of faith and the promotion of justice” through education, advocacy, service, and
reflection.

e To foster the development of whole persons to become servant leaders in their local and global faith
communities.

e To recognize the Eucharist as our primary liturgical experience, while at the same time making it our
mission to walk with students of all faichs and of no faich.

e To provide an open, caring, hospitable, and collaborative atmosphere that supports the mission of the
college or university and the mission of the Society of Jesus as an apostolate of the Church.

e To establish a sense of community through worship, retreats, small faith communities, and immersion
experiences.

e To celebrate/include a diversity of faith and spiritual perspectives that seeks both wisdom and a fuller
spiritual life.

In solidarity with the United States Conference of Catholic Bishops (USCCB), campus ministries at Jesuit
institutions of higher education aspire to instill a basic knowledge and understanding of the six aspects of
Campus Ministry outlined in the 1985 U.S. Bishops’ Pastoral Letter, “Empowered by the Spirit: Campus
Ministry Faces the Future” (EBS). The six aspects are adapted as follows:

e EBS1. Forming Faith Community

e EBS2. Appropriating Faith

e EBS3. Forming Conscience

e EBS4. Educating for Justice

e EBSs. Facilitating Personal Development
e EBSG. Developing Leaders for the Future

Equally, in solidarity with the initiatives of the Society of Jesus, campus ministries also aspire to instill a
basic knowledge and understanding of Ignatian spirituality, and the Jesuit charism as outlined in the
Universal Apostolic Preferences of the Society of Jesus:

e To show the way to God, through the Spiritual Exercises and discernment.

e To walk with the poor, the outcasts of the world, those whose dignity has been violated, in a mission of
reconciliation and justice.

e To accompany young people in the creation of a hope-filled future.

e To collaborate, with Gospel depth, caring for the protection and renewal of God’s Creation.
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APPENDIX B:
HOW CAMPUS MINISTRY WORKS TODAY

For those less familiar with Campus Ministry’s day-to-day work, an overview of activities is provided below:

Campus Ministry promotes community in a variety of ways. One is to foster and nurture small faith
communities that help students form friendships in and through Christ around their own sense of
belonging. These are typically comprised of 6-10 students who meet on a weekly basis to share their stories
of faith and struggle, and reflect upon seeing God in all aspects of their lives. Christian Life Communities
(CLC) have a long history on Jesuit campuses as formational and pastoral tools for Catholics. There are now
also many adaptations of this model that incorporate students of other faiths (e.g., Muslim faith
communities, Jewish faith communities, Interfaith communities, etc.).

Retreats are high-impact offerings that both instruct and build a foundation of community. Jesuit schools
offer a variety of retreat formats, including weekend, overnight, and one-day retreats, or short evenings of
reflection. There is also a plethora of retreat types: those based on class year or some other student
affiliation, Ignatian silent-directed or preached retreats, leadership retreats, social justice retreats, retreats-
as-immersions, etc. Forming student retreat teams prepared to lead the experience is an important element
of the program, as is post-retreat follow-up. If a student feels a deep connection with God and others on
retreat, we must ensure that they are invited into a deeper relationship with their peers and with Campus
Ministry as a whole.

Social justice initiatives and advocacy opportunities are also the purview of a balanced Campus Ministry
program. These include work with environmental groups and issues animated by Laudato S7’, faith-based
service communities, such as Habitat for Humanity, and groups that interact with individuals experiencing
homelessness, like the Catholic Worker Movement’s Houses of Hospitality. It also includes domestic and
international immersions, now often referred to as encounters. These are typically offered during breaks in
the academic calendar or between semesters. They provide students and faculty/staff liaisons with an
experience of lived solidarity, well-articulated by former Jesuit Superior General Rev. Peter-Hans
Kolvenbach, S.J. in 2000:

We must therefore raise our Jesuit educational standard to ‘educate the whole person of solidarity for the real world.’
Solidarity is learned through ‘contact’ rather than through concepts, as the Holy Father said recently at an Italian
university conference. When the heart is touched by direct experience, the mind may be challenged to change. Personal
involvement with innocent suffcring, with the injustice others suffcr, is the catalyst for solidm*ity which then gives rise
to intellectual inquiry and moral reflection.

Students, in the course of their formation, must let the gritty reality of this world into their lives, so they
can learn to feel it, think about it critically, respond to its suffering and engage it constructively. They
should learn to perceive, think, judge, choose and act for the rights of others, especially the disadvantaged
and the oppressed.

The most basic responsibility of Campus Ministry at a Jesuit, Catholic institution is to provide vibrant
liturgy and prayer opportunities given by engaged and enthusiastic campus ministers. Because we are
Catholic, Eucharist is our primary liturgical experience — the “source and summit” of our life of faith.
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APPENDIX B (CONTINUED)

Excellence in this ministerial endeavor is the highest of priorities. Therefore, training for liturgical
ministers (i.e., lectors, Extraordinary Ministers of the Eucharist, greeters, ushers, altar servers, sacristans,
cantors, choir members, liturgical musicians) is vitally important in enhancing the celebration of the
Eucharist. In addition, it merits mention that traditional Catholic devotions (e.g., Adoration of the Blessed
Sacrament or praying the Rosary) are a part of the faith expression of some Catholic students. Providing
students with access to such devotional practices may prove a beneficial means of ministerial
accompaniment that first seeks to meet students where they are. Campus Ministry is also responsible for
ensuring opportunities for sacramental confession and for members of the community to complete their
sacramental journey toward membership in the Catholic Church (i.e., sacramental preparation, RCIA, etc.).
In the spirit of ecumenism and interfaith engagement, opportunities for interfaith prayer are an important
aspect of college or university life and benefit Catholic students alongside each other.

Because our mission is Ignatian, spiritua direction/accompaniment initiatives are extremelv important,
especially for faculty and staff. Formation retreats like the 18th and 19th Annotation retreats Lhange the
lives of those engaged in them. Cultivating partners among the faculty and staff through spiritual direction
helps not only the retreatant, but also gives credibility and a sense of “weight” to the work being done in our
Campus Ministry departments across the AJCU network. This work can involve our Jesuit communities, as
well as members of the laity trained in spiritual direction. Bible Studies, book clubs, discussion groups and
panel presentations also enhance involvement across constituencies on our campuses.

Nearly every offering detailed above relies heavily on the engagement of well-formed student leaders. In
turn, the formation of student leaders is a significant responsibility of Campus Ministry. As these leaders
minister to peers, the formation we provide is necessarily focused on formation in faith, prayer, and
interiority — aimed at a deepening relationship with God.

Campus Ministry departments should engage in assessment practices to gauge the spiritual growth and
formation that result from programs and initiatives. Methods may include but are not limited to
quantitative metrics and, more important, qualitative methods including program evaluations (both
internal and participant), pre- and post-test surveys, and focus groups. Assessment should be used to guide
internal department discernment of success/needs of students and programs, and help departments in the
evaluation of their broader ministry program and mission.
















