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Dear Fr. Garanzini:

AGB Search is pleased to submit this proposal to provide executive recruitment services to the
Association of Jesuit Colleges and Universities (AJCU). AGB Search is a leading executive search firm
focused exclusively on the higher education sector, with a proven track record of successfully placing
transformative leaders in a wide range of institutions, including Jesuit and other Catholic colleges and
universities.

As specialists in higher education executive search, AGB Search organizes the skills and experience of
our Principals and Executive Search Consultants into Practice Areas. Each Practice Area is led by one or
more Principals and is supported by our Executive Search Consultants, all of whom bring relevant
professional and executive search experience. Our Practice Areas include:

e Presidents, Chancellors, and System e Enrollment Management
Heads

e Provosts/Chief Academic Officers

e Finance and Administration

e Information Technology

e Academic Deans, Chairs, and Directors < Justice, Diversity, Equity & Inclusion
e Academic Medicine and Health .
Sci e Legal and Compliance
ciences

e Advancement, Alumni Affairs, and *  Marketing and Communications

Foundations e Research and Innovation
e Athletics Administration e Student Affairs
o Chiefs of Staff and Board Professionals e Sustainability

If a member institution of AJCU retains our firm to conduct a specific search, the institution will have
access to our complete roster when identifying a team of consultants. Their expertise in university
leadership and executive search consulting will benefit the college or university with pools of quality
candidates vetted for their credentials, character, and commitment to the Jesuit mission and vision.

As AGB Search’s Managing Principal & CEQ, | oversee all searches conducted by the firm, and AJCU and
its member institutions can be assured that | will always be available to answer any questions or address
any concerns. Please contact me at (202) 776-0854 or rod.mcdavis@agbsearch.com.

Sincerely,

e 5 . Povii.

Roderick J. McDavis, Ph.D.
Managing Principal & CEO
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Firm Profile

As your search partner, AGB Search is dedicated to client
success and to providing an efficient and effective search.

Founded as an affiliate of the Association of Governing Boards of Universities and Colleges (AGB) in
2010, we have a deep and comprehensive understanding of the ideal qualifications for effective
higher education leadership. Our affiliation with AGB, a membership association focused on
advancing excellence in board governance, ensures that we approach each search with a focus on
strong and strategic leadership to support each institution in navigating the changing higher
education environment.

We combine search expertise with deep sector knowledge. Our Principals and Executive Search
Consultants have decades of experience in higher education leadership and executive search,
including for a wide array of Catholic institutions.

AGB Search is a national search firm that has assisted with more than 1,300 permanent and interim
searches at over 600 institutions and organizations. On an annual basis, AGB Search conducts nearly
150 successful searches for higher education executives. We currently enjoy a 95% successful
placement rate overall.

e Our Principals and Executive Search Consultants have worked with more than 100 Catholic
institutions of higher education.

e We have worked with institutions spanning all 50 states, the District of Columbia, and the
U.S. territories of Puerto Rico and Guam.

e Our clients include private and public colleges and universities with annual budgets below
$20 million and over $5 billion, endowments ranging from $25 million to over $41 billion,
and total enrollments ranging from under 500 to more than 90,000 students.

e AGB Search is a member of the Association of Executive Search and Leadership Consultants
(AESC) and commits to the AESC Code of Professional Conduct. The firm has been
recognized by Hunt Scanlon Media as one of the Top 50 Executive Search Firms in 2024.
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e In addition to executive searches for permanent leaders in higher education, AGB Search
offers interim search services, executive coaching services, and ExecComp, the firm’s
executive compensation evaluation service.

Statement of Philosophy

AGB Search is a leading national search firm that specializes in higher education. We partner with
colleges, universities, institutionally-related foundations, and higher education associations and
organizations to find exceptional leaders to advance their missions. To continue to advance higher
education leadership, we support the cultivation of the pipeline of higher education leaders through
the AGB Institute for Leadership & Governance in Higher Education (leadandgovern.com).

At AGB Search, and in the spirit of the seven themes of Catholic Social Teaching as identified by the
USCCB, inclusion, expertise, collaboration, and integrity serve as the guiding principles for all our
work:

o Inclusion. Justice, diversity, equity, and inclusion are essential to our work and our
relationships. AGB Search’s commitment to JDE&I is woven throughout our process, including
our approach to drafting position descriptions and advertising materials; communicating with
search committees, stakeholders, and applicants; building candidate pools; training search
committees; interviewing candidates; and supporting leadership transitions.

o Expertise. AGB Search is led and supported by experts in executive search and higher
education, and we approach our work with a commitment to continual education and process
improvement. As experts in the evolving higher education landscape, clients trust us to deliver
superior counsel, service, and performance.

o Collaboration. In the spirit of shared governance, we emphasize teamwork and trust with each
other, as well as with our client institutions and the candidates that we recruit. We intentionally
identify shared values before we start each search, and we foster a cooperative environment
to achieve common goals.

o Integrity. We adhere to the highest ethical, legal, and moral standards in all endeavors. We
act with honesty and transparency in all that we do as we interact with clients, candidates, and
community members.

Differentiating Factors

e Our commitment to higher education. Our search process is based on AGB’s more than
100-year mission of supporting college, university, and foundation boards and board members
to advance excellence in board governance through resources including the Knowledge
Center, an online resource of topics pertinent to issues in higher education; webinars and
workshops; leadership conferences; and consulting.

e Principals and consultants with firsthand knowledge of the functional areas of responsibility
for Presidents, Chancellors, Provosts, Vice Presidents, Chief Financial Officers, Chief Diversity
Officers, Deans, and other leadership positions in higher education, which allows us to
effectively assess candidate qualifications, experience, domain expertise, and interpersonal
skills.
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e Broad and deep search experience recruiting senior leaders for a wide array of higher
education institutions, including religiously affiliated colleges and universities seeking
leadership with lay or clerical backgrounds.

o Expertise in developing pools of highly qualified, diverse candidates. In addition to the
firm’s network of higher education leaders and proprietary database of candidates, we conduct
targeted research to identify candidates currently employed at minority-serving institutions
(e.g., Historically Black Colleges and Universities [HBCUs], Hispanic Serving Institutions [HSIs],
Tribal Control Colleges and Universities, and Federally-recognized Minority Serving
Institutions).

e Our ability to recruit top passive candidates as well as active candidates through our well-
established network of contacts and market engagement.

e Reputation as credible and highly effective ambassadors for our client organizations.
o Partnership approach to client relations; highly communicative, responsive, and transparent.

o Competitive Executive Search Pricing for Returning Clients and Multiple Searches. AGB
Search offers competitive pricing for our returning clients and clients who award multiple
searches that are conducted simultaneously.

o Transition support (Presidential searches only). At no extra cost to our client institutions, AGB
Search provides one year of presidential transition guidance to the institution and the
appointed candidate for onboarding/post-hire integration.
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Our Understanding of Catholic and Jesuit Higher Education

AGB Search partners with Catholic colleges, universities, and related organizations to find the right
leaders for them. Our Principals and Executive Search Consultants have assisted more than 125
Catholic institutions in building their leadership teams, including at the executive, academic, and
administrative levels.

In addition to identifying and recruiting exceptional, mission-aligned leaders who are essential to
our clients’ institutional futures, many of our search professionals also have firsthand experience as
Trustees, campus leaders, and alumni of Catholic colleges and universities, including Jesuit
institutions. Their significant professional and personal experience with Catholic and Jesuit higher
education provides them with a deep understanding of the Jesuit charism and the values of Ignatian
spirituality. They are familiar with the importance of cura personalis as a guiding framework for
educating and empowering students for lives of leadership and service in their professions and
respective communities. Additionally, AGB Search appreciates the central role Catholic institutions
have played in the higher education history and landscape of the United States.

With their broad networks of leaders in higher education, our consultants have experience recruiting
candidates for faith-based institutions, including both laypeople and clergy. They are also honored
to serve as ambassadors for these searches and respectfully engage Search Committees, hiring
authorities, and other key stakeholders to understand and communicate each client institution’s
mission, vision, values, and guiding charism to prospective candidates.

AGB Search is aware of the wide range of needs across Catholic colleges and universities, as well as
the complexities of higher education more broadly. Each institution is distinctive in its mission and
vision, academic programs, student demographics, market position, and frameworks and methods
of service to their communities, among other dimensions. As a firm, our experience includes
successfully placing leaders who are:

o Skilled at guiding and building consensus during periods of enrollment or financial
challenges.

o Capable of directing and implementing strategic planning.
e Able to navigate leadership changes at executive, academic, and administrative levels.

e Prepared to oversee and optimize the systems of financial capital and fundraising, human
resources, and property management.

o Committed to the mission, vision, and values of Catholic higher education.

When AGB Search is retained to conduct a search, we conduct each process with care that reflects
the needs and objectives of each client institution. We leverage our networks of higher education
leaders and familiarity with Catholic higher education to recruit qualified, talented leaders prepared
to advance the missions of their new institutions.
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Our Experience

Since the firm's founding in 2010, AGB Search has conducted searches for more than 350 Presidents,
160 Provosts, 220 Vice Presidents, and 210 Deans, in addition to a wide variety of other senior
leadership positions. Our clients include public and private doctoral institutions, liberal arts colleges,
community colleges, foundations, and associations related to higher education. We have

considerable experience conducting successful searches in the following Practice Areas:

e Presidents, Chancellors, and System
Heads

e Provosts/Chief Academic Officers
e Academic Deans, Chairs, and Directors

e Academic Medicine and Health
Sciences

e Advancement, Alumni Affairs, and
Foundations

e Athletics Administration

e Chiefs of Staff and Board Professionals

e Enrollment Management

e Finance and Administration

¢ Information Technology

o Justice, Diversity, Equity & Inclusion
e Legal and Compliance

e Marketing and Communications

e Research and Innovation

e Student Affairs

e Sustainability

Per the RFP, we are pleased to present the following lists to illustrate the depth and breadth of AGB

Search’s capacity, flexibility, and experience:

e AGB Search’s placements with AJCU member institutions

e Our Catholic clients, with Presidential searches noted

* Representative placements of Presidents and Chancellors at R1 and R2 research institutions

We would be pleased to provide a comprehensive list of our engagements upon request.

AGB Search’s Experience with AJCU Member Institutions

Canisius University, President

Canisius University, Vice President for
Academic Affairs

Fairfield University, Chair of the Department
of Communications

Fairfield University, Dean of Arts and
Sciences

Fairfield University, Interim Dean of
Engineering

Fairfield University, Vice Provost for
Continuing and Professional Studies

Gonzaga University, Provost

Gonzaga University, Vice President and
Chief Human Resources Officer

Gonzaga University, Vice President of
Administration

Loyola Marymount University, Dean of the
Loyola Law School

Loyola University Chicago, Dean of the
Graduate School

Loyola University New Orleans, Dean of the
Monroe Library

AGB Search, LLC 1666 K St., NW, Suite 1200, Washington DC 20006 | 202.776.0856 | www.agbsearch.com



Regis University, Dean of Business

Regis University, Vice President of
Enrollment Management

Rockhurst University, President
Saint Joseph's University, Interim Provost

Saint Louis University, Dean for Public
Health and Social Justice

Saint Louis University, Dean of Arts and
Sciences

Saint Louis University, Dean of Business

Saint Louis University, President

Saint Louis University, Provost

Saint Louis University, Vice President for
Human Resources

Spring Hill College, President

University of Detroit Mercy, Dean of
Engineering

University of Detroit Mercy, Provost

University of Scranton, Interim Provost and
Senior Vice President for Academic Affairs

University of Scranton, President

AGB Search’s Catholic College & University Clients

*|Indicates institutions for which we have conducted Presidential searches.

Alvernia University

Ave Maria University*
Barry University*
Benedictine University*
Briar Cliff University
Canisius University*
Cardinal Stritch University
Carlow University*

Carroll College*

College of Saint Rose
College of St. Scholastica*
Dominican University New York*
Duquesne University*
Emmanuel College*
Fairfield University

Franciscan Missionaries of Our Lady
University* - /n Process

Gonzaga University
Holy Family University

La Salle University*

Loras College

Lourdes University*

Loyola Marymount University
Loyola University Chicago

Loyola University New Orleans
Marian University

Marygrove College

Marymount California University*
Mercyhurst University

Misericordia University*

Mount Aloysius College*

Mount Carmel College of Nursing*
Mount Mercy University*

Mount Saint Mary College*

Mount St. Mary's University
Newman University

Notre Dame of Maryland University*
Our Lady of the Lake University*

Providence College
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Regis University

Rockhurst University*

Sacred Heart University

Saint Anselm College

St. Bonaventure University

Saint Joseph's College

Saint Joseph's University, New York*
Saint Louis University*

Saint Martin's University

Saint Mary's College of California*
Saint Mary's University of Minnesota
Saint Michael's College*

Saint Xavier University

Seton Hall University*

Siena College

Spalding University*

Spring Hill College*

St. Catherine University*

St. John's University

St. Thomas Aquinas College
Stonehill College

The Catholic University of America
Thomas More University*
University of Dallas
University of Detroit Mercy
University of Portland*
University of Saint Francis
University of San Diego*

University of Scranton*

R1 and R2 Clients — Placements of Presidents and Chancellors

California State University, Fresno
Clark Atlanta University
Duquesne University

Florida Institute of Technology
Idaho State University

lowa State University

Marshall University

Missouri University of Science and
Technology

New Mexico State University
North Dakota State University
Ohio University

Portland State University
Saint Louis University

Seton Hall University

Texas Southern University
Texas Tech University

University of Colorado Boulder
University of ldaho

University of lowa

University of Minnesota, Twin Cities
University of Montana
University of Nebraska-Lincoln
University of Nebraska Omaha
University of Nevada, Reno
University of North Dakota
University of San Diego
University of Toledo

University of Wisconsin-Madison

Wichita State University
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Our Principals & Consultants

AGB Search organizes our highly qualified, successful team of more than 45 Principals and Executive
Search Consultants into Practice Areas, which recognize the distinctive search needs, processes, and
best practices for recruiting a wide array of academic and administrative leadership positions in
higher education. If AGB Search is retained to conduct a specific search, the institution will have
access to the firm’s complete roster of Principals and Executive Search Consultants when identifying
a team of consultants with relevant experience and backgrounds.

To view the biographies and experience of the firm'’s full roster of Principals and Consultants, please
visit our website (agbsearch.com/about/our-team).

In this proposal, we are pleased to present the experience and background of a selection of our
Principals and Executive Search Consultants with extensive experience recruiting talented leaders
for Catholic colleges and universities. They include alumni, former Trustees, and former campus
leaders of Jesuit colleges and universities, as well as leaders who remain active in the Catholic higher
education community.

Melissa K. Trotta, Ed.D., Associate Managing Principal & Senior Vice President for
Client Development

Melissa Trotta, Ed.D., joined AGB Search as Associate Managing
Principal in 2017. She spent more than 25 years in higher education
administration at universities including Harvard, Georgetown, and Johns
Hopkins in leadership roles that spanned admissions and enrollment,
program management, executive education, and strategic planning. Her
previous executive search experience was at Neumann Executive Search
Partners (formerly Brill Neumann Associates), where she was a Vice
President focused on both academic and administrative leadership
searches. She has partnered with institutions on searches for Presidents,
Provosts, Vice Presidents, Deans, and a variety of other senior leadership
positions, always with an eye to the alignment of candidates with
institutional needs and priorities.
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Dr. Trotta has a strong commitment to Catholic higher education as an alumna, as a senior
administrator, and as an executive search professional. She holds a Bachelor's degree in
Communications (Phi Beta Kappa) and a Master's degree, awarded with Distinction, in Higher
Education Administration from Boston College, one of the nation’s premier Catholic and Jesuit
universities. She was an Associate Dean in various capacities at Georgetown University’s McDonough
School of Business. Her executive search practice includes an array of Catholic institutions, including
Barry University, Canisius University, Emmanuel College, Georgetown University, La Salle University,
Mount Mercy University, Mount Saint Mary College, Providence College, Rockhurst University, Seton
Hall University, Spalding University, Spring Hill College, St. John’s University, Thomas More
University, and the University of Dayton.

She has presented at meetings and conferences of education-related professional organizations,
including the National Association of College and University Business Officers (NACUBO), the
American Conference of Academic Deans (ACAD), the American Council on Education’s Women'’s
Leadership Forum, and the University of Pennsylvania’s Higher Education Leadership Conference.

Dr. Trotta recently chaired the Alumni Advisory Board of the Executive Doctorate Program at the
University of Pennsylvania and was previously on the executive committee of the Education Alumni
Association at Penn’s Graduate School of Education. She is a member of the American Council on
Education’s Executive Search Roundtable and co-chaired the Roundtable from 2021 until 2023.

In addition to her two degrees from Boston College, she earned a doctorate in Higher Education
Management from the University of Pennsylvania, where her dissertation research focused on
building the administrative leadership pipeline on college and university campuses.

REPRESENTATIVE SEARCHES

* President, Barry University

» President; Provost/Senior Vice President of Academic Affairs and Student Services,
Broward College

» President, California State University, Channel Islands

e President, California State University, Chico

e President, California State University, Sacramento

* President, Canisius University (formerly Canisius College)

* President, Edmonds Community College

* President, Franciscan Missionaries of Our Lady University — /n Process

» President, Governors State University — /n Process

* President, Guilford College

e President, Indian River State College

* President, La Salle University

e President, Miami Dade College

* President, Morningside University

o President, Mount Mercy University

* President, Mount Saint Mary College

* President, Rockhurst University

* President, Seton Hall University

* President, Spalding University

* President, Spring Hill College

* President, Thomas More University

» Chancellor, University of Wisconsin-Parkside
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o Executive Vice Chancellor, Academic & Student Affairs, California State University
System

* Provost, Elon University

» Senior Vice President and Provost, Kent State University

* Provost, Academic Affairs and Workforce Education, Polk State College

o Provost and Vice President for Academic Affairs; Dean of the School of Education, St.
John’s University

o Chief Financial Officer, University of Central Florida Foundation

* Vice President for Advancement, Eastern University

o Dean, College of Business, Governors State University

* Inaugural Dean, College of Business and Continuing Studies, Morningside University

o Dean, School of Arts & Sciences, Providence College

o Dean, Norm Brodsky College of Business, Rider University

Matthew J. Kilcoyne, Principal

Matthew (Matt) J. Kilcoyne joined AGB Search as a Principal in December
2022. He brings over 22 years of higher education executive search
experience, having successfully completed over 260 search assignments
for presidents, vice presidents, and deans. He focuses on all aspects of
the search process, including search committee and Board relations;
institutional analysis; marketing, candidate identification, recruitment,
and evaluation; candidate due diligence; and selection and transition.

Mr. Kilcoyne has presented at a variety of Association of Catholic
Colleges and Universities (ACCU) sponsored meetings, including the co-
leading the Aspiring Presidents conference, Chief Diversity Officers
conference, and Chief Academic Officers conference. In addition, he
assisted in editing ACCU’s 2018 publication “Choosing the Catholic University President.” He has
also been a speaker or panelist at the American Council on Education’s Fellows Program and
Advancing to the Presidency Workshop and the American Association of State Colleges &
Universities’ Communications Conference for Senior Professionals.

A fourth-generation native Washingtonian who lives in New York City, Mr. Kilcoyne is strongly
committed to ensuring educational opportunities for traditionally underrepresented communities in
both Washington, D.C. and New York City. He has worked closely with the Washington Jesuit
Academy since its inception as both a tutor and fundraising volunteer. He is also a member of the
Board of Directors of Theatre Delta, which uses interactive theater to promote dialogue and social
change in communities globally.

Mr. Kilcoyne is a proud graduate of two Jesuit institutions: Gonzaga College High School and
Georgetown University. He serves as his Class Chair for both institutions and is strongly committed
to the charism and values of the Society of Jesus, particularly its focus on social justice and cura
personalis.

REPRESENTATIVE SEARCHES

o President, Alvernia University

* President, College of Our Lady of the Elms

e President, Franciscan Missionaries of Our Lady University — /n Process
* President, Holy Cross College (IN)
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* President, Holy Family University

e President, Immaculata University

* President, Mercyhurst University

* President, Mount Saint Mary College

* President, Quincy University

* President, Seton Hall University

* President, Seton Hill University

* President, Siena College

* President, Spalding University

® President, University of Mount Saint Vincent

e President, University of Saint Joseph (CT)

* Provost, Alvernia University

e Provost, Barry University

e Provost, Georgian Court University

e Provost, Lewis University

* Provost, Manhattan University

e Provost, Quincy University

o Provost & Vice President for Academic Affairs — /n Process, Dean, Kroc School of Peace
Studies, University of San Diego

* Vice President for Academic Affairs, Canisius University

» Vice President for Academic Affairs, Holy Family University

Loren J. Anderson, Ph.D., Senior Executive Search Consultant

Loren J. Anderson, Ph.D., joined AGB Search as an Executive Search
Consultant following a highly successful career in the private, liberal arts
and comprehensive university sector of higher education. Prior to joining
AGB Search, Dr. Anderson served as President of Pacific Lutheran
University (WA) for 20 years, and during his time the University gained
national status.

Leadership development has been a special focus throughout
Dr. Anderson’s career as he recruited, hired, and mentored dozens of
rising leaders for major positions. In addition to his work with AGB Search,
Dr. Anderson is Co-Director of the LECNA (formerly Thrivent) Fellows
Leader Development program that prepares emerging leaders from Lutheran colleges and
universities for executive roles.

During Dr. Anderson’s presidency at Pacific Lutheran, the university gained national stature as a
leader in sustainability through the President’s Climate Commitment, and in global education as a
recipient of the Paul Simon Award. The university’s distinctive approach to long range planning
framed three comprehensive development campaigns that yielded over $300 million in gift support.
Dr. Anderson'’s leadership beyond the campus included service as a board member of the American
Council on Education, the Council of Independent Colleges, and a seven-year tenure, including a
term as Board Chair, of the National Association of Independent Colleges and Universities.

Dr. Anderson holds a Ph.D. in Communication Theory and Research from the University of Michigan;
an M.A. in Speech from Michigan State University; and a B.A. degree from Concordia College (MN).
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REPRESENTATIVE SEARCHES

* President, Benedictine University

* President, Calvin University

* President, Canisius University (formerly Canisius College)

* President, College of St. Scholastica

e President and Vice President for Business and Administration, Columbia Theological
Seminary

» President, Dakota Wesleyan University

o President, Edward Waters College

* President, Graceland University

* President, Hope College

* President, Louisville Presbyterian Theological Seminary

* President, Pittsburgh Theological Seminary

* President, Princeton Theological Seminary

» Provost; Vice President for Diversity, Equity and Inclusion, Augustana College

e Vice President for Academic Affairs & Dean of Faculty, Christian Theological Seminary

o Dean of the Graduate School, Loyola University Chicago

* Vice President of University Advancement; Chief Information Officer, Linfield University

Shannon McCambridge, J.D., LL.M., Senior Executive Search Consultant

Shannon McCambridge, J.D., LL.M., joined AGB Search in 2014. As a
Senior Executive Search Consultant, she brings proven expertise in the
selection process and many years of higher education leadership to her
work at AGB Search. Since joining the firm, Ms. McCambridge has
successfully focused on conducting presidential searches in Catholic
Higher Education across the country.

By professional background, Ms. McCambridge is an employment law
attorney who practiced for many years in a large law firm advising clients
on a wide spectrum of employment-related and human resources issues,
including how to avoid mistakes in the selection process and mediating
workplace disputes. She has represented clients before state and federal
administrative agencies and courts on employment law matters and has published in the
employment law field. Ms. McCambridge also holds an LL.M. in Employment Law and has taught
graduate and undergraduate employment law and business law courses in the Business Schools of
three Catholic universities, including Seattle University and Gonzaga University.

In addition to her work with AGB Search, Ms. McCambridge also serves as a governance consultant
for the Association of Governing Boards of Universities and Colleges (AGB). In this capacity, she co-
facilitates AGB's three-day National Institute for Board Chairs and Presidents. The Institute is
designed to assist new Chair-President teams in developing robust partnerships and creating
focused agendas to best position both the Board and institution to meet strategic leadership
objectives. She also consults with institutions across the country on such topics as fiduciary
responsibilities, strategic planning, and effective board governance. Ms. McCambridge's speaking
engagements include AGB’s National Conference on Trusteeship, The Hispanic Leadership Institute,
the Association of Jesuit Colleges and Universities, and the Association of Catholic Colleges and
Universities.
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Ms. McCambridge knows and understands Catholic Higher Education as a student, educator,
governing Board member, and parent. As an undergraduate, she attended Gonzaga University,
where she was a Truman Scholarship finalist and graduated with honors. She served for 16 years on
Gonzaga's Board of Trustees, in a number of Board leadership positions. She is now trustee emerita
and continues to serve on the Committee on Trustees and Governance. In this capacity, she is
currently advising the Board leadership on the search and transition of the University's next
President. Ms. McCambridge’s three children are all graduates of Catholic universities.

Ms. McCambridge provides comprehensive bias awareness and ethical decision-making workshops
for AGB Search’s clients. These highly interactive workshops are designed to educate Search
Committees on the existence of implicit bias, provide selection safeguards to ensure the integrity of
the search process, and present an ethical decision-making framework for search committees to
adopt.

RECENT PUBLICATIONS AND PRESENTATIONS

* “Navigating Change with Purpose: Preserving Catholic Mission & Identity.” Association of
Catholic Colleges & Universities National Conference. 2024.

* “Navigating Trustee Selection & Succession Planning: Ensuring Effective Governance in HE
Board Transitions.” AGB Webinar. August 2024.

o "Effective Transition Planning: The Foundation for Presidential Success.” Trusteeship.
Feature Article. July/August 2023 (co-author with Dr. Trotta).

e "Shrinking Religious Membership Drives Change in Catholic Higher Education.” ACCU and
AGB Webinar. July 2023. Panel Member.

* "Navigating Leadership Transitions: Sustaining Strategic Momentum.” AGB Webinar On
Demand. October 10, 2023. Panel Member.

e "What is Key to a New President’s Success?” Trusteeship. May/June 2022.

REPRESENTATIVE SEARCHES

* President, Barry University

* President; Provost, Benedictine University

e President, Canisius University

o Executive Director, Christian Brothers Conference

* Vice President for Academic Affairs & Dean of Faculty, Christian Theological Seminary
* President, College of Saint Scholastica

* President, Columbia Theological Seminary

* President, Dominican University New York

* President, Golden Gate University

* Vice President of Administration, Gonzaga University
* President, Gustavus Adolphus College - /n Process

* President, La Salle University

» President, Linfield University — /n Process

e President, Louisville Presbyterian Theological Seminary
e President, Marymount California University

o President, Millikin University — /n Process

o President, Nazareth University

* President, Pittsburgh Theological Seminary

* President, Princeton Theological Seminary
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» President, Quest University Canada

e President, Rockhurst University

* President, Saint Catherine University

o President; Provost and Vice President for Academic Affairs; Vice President for
Advancement; Executive Dean, SICNY Brooklyn; Executive Dean, SJCNY Long Island,
Saint Joseph's University, New York

o President; Executive Vice President/Provost; Chief Financial Officer, Saint Mary's
College of California

* President, Thomas More University

* President, University of Portland

* President, University of San Diego

Dawn Overstreet, Ph.D., Executive Search Consultant

Dawn Overstreet, Ph.D., joined AGB Search in 2022. She brings over 20
years of experience at public and private universities in positions within
the Offices of the President, Provost, Dean, and the Division of Student
Development. Her leadership roles have included Assistant Vice President
of Student Development and Associate Vice President of Mission and
Ministry at Loyola University Chicago, and she has held numerous
positions in academic administration at Boston College, Boston
University, and the University of Notre Dame.

Dr. Overstreet's scholarly research and administrative experience have
focused primarily on Catholic Higher Education. She taught at the
University of Notre Dame as a post-doctoral teaching scholar and held numerous positions in
academic administration at the University of Notre Dame, Boston College, and Boston University.
She spent much of her higher education career mentoring undergraduate students and bolstering
universities' academic advising and international service immersions with an emphasis on student
transition, retention, and vocation/formation. Dr. Overstreet's research focused on the correlation
between religious and spiritual beliefs and practices of college students.

Dr. Overstreet holds a Ph.D. and M.A. in Higher Education Administration from Boston College. She
attended the University of Idaho and earned her Bachelor of Business Administration from the
University of Notre Dame. Prior to joining AGB Search, she worked at SVN Chicago, a commercial
real estate firm, for ten years, earning three Presidential Awards for exceptional annual performance.

REPRESENTATIVE SEARCHES

* President, Mount Saint Mary College

* President, Spalding University

» Vice President for Enroliment Management, Siena Heights University
o Dean, College of Business, Governors State University

o Dean, School of Business, Portland State University

o Dean, College of Business & Economics, University of Idaho

o Dean, Kroc School of Peace Studies, University of San Diego
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The AGB Search Staff

For each search, our consultants will be assisted at every stage by the following team of
professionals.

o A Research Associate works to develop a diverse and abundant field of candidates. Our
research associates (RAs) provide vital research and support to the team throughout the search
process. RAs support the development of outreach strategies, advertising plans, and placing
advertising; sourcing prospective candidates via our internal database, online platforms, other
Internet research, and targeted email communications; collecting candidate data; and
evaluating candidate alignment with respect to the client’s desired attributes and required
qualifications, including educational credentials and professional experience.

e AGB Search consultants work collaboratively. Candidates for a search may come from
recommendations by other AGB Search consultants and their networks of contacts, which
include numerous campus leaders, higher education associations, and other organizations.
Your search will benefit from the connections and experience of the entire AGB Search team.

o AGB Search’s office staff will provide services including contracting, accounting, and website
support. They assist the consultants with ensuring that the search proceeds smoothly, that all
materials are available, and that all questions are answered promptly. AGB Search’s office staff
works at our headquarters in Washington, D.C. or remotely.
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Our Search Process
and Timeline

Working with Search Committees is the heart of what AGB Search
does, and we have experience guiding committees of all sizes,
compositions, and backgrounds. Our process is designed to ensure

that the Search Committee is deeply involved every step of the way.

For each search, our consultants work closely with the hiring authority

and/or Search Committee from the outset to create new materials and

processes for recruitment. They will collaborate with the Search Chair HIGHER

and members of the Search Committee, as appropriate, to gain

approval of the search process and documents. They will also prepare EDUCATION
a recruitment plan and an advertising recommendation for the Search IS A HIGHLY
Committee’s review and approval.

As the search nears the end of the recruiting period, the Committee'’s COLLABORATIVE
work will focus on candidate review and selection. A jointly drafted BUSINESS.

rating instrument (Candidate Assessment Matrix) helps provide

consistency as the consultants facilitate the collaborative process by

which the Search Committee selects semifinalists and finalists for interviews.

Our consultants will be in frequent contact with the hiring authority and/or Search Chair throughout
each search. They anticipate between four and six meetings with each Search Committee; some
meetings may occur via conference call or video conference, if and when appropriate.

AGB Search is prepared to use teleconferencing and online meeting platforms such as Zoom to
conduct Search Committee meetings, listening sessions, interviews, and other search process
functions. The use of these platforms will be determined in conjunction with the Search Committee.
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Preparing Your Search Committee

To prepare each Search Committee to conduct a search, AGB Search will provide guidance on best
practices, key steps, and helpful tools for implementing an effective executive search. Through
discussion and collaboration with the Search Committee, we will tailor our guidance to each
institution’s needs. The following list presents a general overview of possible topics.

1.
2.

Assessing the institution’s current search policies and processes (as applicable)

Developing a charge for the Search Committee: Defining the Committee’s purpose, process,
roles, and responsibilities

Understanding the Search Process: An in-depth review of the steps to executive search best
practices and a discussion of the common pitfalls

Defining your search parameters

Establishing key qualities and attributes of the new academic or administrative leader
Approving criteria

Supporting in the organization of Search Committee meeting topics and timing
Structuring listening sessions that engage key constituents and stakeholders to
inform and finalize the Leadership Profile

Establishing a search timeline

5. Evaluating candidates fairly and effectively: Providing helpful tools and workshops

Evaluating candidates consistently using the Candidate Assessment Matrix
Administering personality and performance assessments
Mitigating bias with anti-bias workshops

6. Looking beyond the appointment: Presidential transition planning

Developing a customized transition plan framework

Providing personalized advice and counsel

Supporting relationship building & acclimation: Guiding the new President and Board
Chair for effective collaboration
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Our Search Process and Timeline

For each search, AGB Search provides all search-related outreach and candidate administrative
services, including communication with the hiring authority and/or Search Committee, solicitation
and processing of applications, and management of correspondence and contact with candidates.

Our consultants will meet regularly with each Search Committee throughout the process.

Each search will include the following steps:

Phase 1

Prepare and

Research Needs

Phase 2
Recruit
Candidate Pool

Hiring authority
and/or Search
Committee meet
with consultants
to determine
timeline,
outreach
strategy and
priorities, and
characteristics
sought.
Consultants
meet with
stakeholders to
discuss
opportunities
and challenges
of the position.
AGB Search
prepares
advertising,
recruitment plan,
and position
profile for
Committee
approval.

AGB Search, LLC

AGB Search
initiates wide-
ranging
advertising and
outreach strategy.
Consultants
narrow focus on
vetting most
promising
candidates.
Rating instrument
is developed to
assess candidates.

Phase 3

Review
Candidates

2 weeks

Committee
members review
candidate files.
Search
Committee and
consultants meet
to select neutral
site (semifinalist)
candidates.

AGB Search
completes due
diligence on
semifinalists.

4-5 weeks

Search
Committee hosts
neutral site or
virtual interviews.
Search
Committee
selects finalists,
and AGB Search
completes
background
checks.

Campus hosts
finalist interviews;
Search
Committee
finalizes
candidate
assessment.

Consultants
support
discussions with
final candidate
and
communication

of appointment.

Up to 1 Year

Phase 4 Phase 5 Phase 6
Conduct Appoint New Transition
Interviews Leader

Presidential
Searches Only
Consultants
support
successful
transition of the
newly appointed
leader for one
year.
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1. Organize the search and research leadership needs — Meet with appropriate representatives
of the search (i.e., hiring authority or designee, Search Chair, Search Committee, and other key
stakeholders, as appropriate) on-site or virtually and begin the important step of identifying the
leadership attributes of the next academic or administrative leader. These meetings will define a
common understanding of the institution’s needs and expectations for the search and will inform the
development of a search profile. If the institution requires assistance with graphic design to finalize
the position profile, AGB Search will, upon request, engage our marketing partner at an additional
cost.

2. Recruit a talented and dliverse candidate poo/- We will recruit a pool of strong candidates by
accessing our extensive network of executive search consultants, reaching out to higher education
leaders nationally to request nominations, engaging underrepresented groups, and advertising in
targeted, relevant trade publications and beyond.

AGB Search enhances its ongoing approach to recruiting viable candidates with tools such as our
proprietary database of more than 125,000 candidates and the LinkedIn Recruiter platform. Directed
by the experience, skills, and professional characteristics identified in the search profile, we will
recruit a pool of candidates tailored specifically to your leadership needs.

A detailed advertising and outreach plan will include advertisements in locations likely to reach
strong candidates, including key higher education outlets (The Chronicle of Higher Education,
Women in Higher Education, and the Hispanic Outlook on Education, for example), as well as
websites such as InsideHigherEd.com and DiverseJobs.com. We will also consider position-specific
websites and publications for advertising, such as the Association of Catholic Colleges and
Universities (ACCU), among others.

AGB Search will utilize the services of Graystone Advertising Group to place our advertisements.
Additionally, as part of the application process, AGB Search collects data regarding the composition
of the candidate pool through a voluntary applicant survey.

3. Review and evaluate candidates— We will work closely with each hiring authority, Search Chair,
and Search Committee through a collaborative process to discern the most qualified candidates for
their search. We will advise on best practices and assist in developing an assessment methodology
that ensures fair and rigorous evaluation of credentials. The introduction of rigorous processes early
in the search process helps the Committee develop a keener sense of each candidate’s strengths
and potential. We will provide a secure, password-protected website to the Search Committee with
access to all candidate application materials.

The selection of semifinalists to invite for interviews activates the first round of due diligence, in
which reference checks are initiated. We also conduct Internet reviews (Google and other search
engines), Nexis reviews, as well as social media research (in-house and through an outside vendor)
to identify potential issues that candidates may need to address.

4. Facilitate interviews — We will support the preparation and delivery of two rounds of interviews:
semifinalist interviews held at an off-campus location or conducted virtually, and more extensive on-
campus interviews for finalists. Our consultants will provide assistance during the interview process,
including offering guidance on interview techniques, providing sample questions to review and
revise, planning and conducting neutral site interviews, and ensuring candidate confidentiality.
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As part of the interview process for finalists, we also conduct additional due diligence, including “off-
list” reference calls, which engage individuals who can address specific areas of interest for finalists;
extensive social media checks and background checks, including driving, criminal, civil, and credit
checks; and verification of all academic degrees and credentials. AGB Search utilizes the services of
the Mintz Group to conduct background and social media checks. In planning for the administrative
and logistical support for each search, we recommend that the client institution provide a Search
Liaison to facilitate the process.

To support the evaluation of promising finalist candidates, AGB Search offers the Hogan
Assessments. The Hogan Assessments help individuals by facilitating strategic self-awareness.
Understanding the underlying work style traits, core values, and derailment risks that may impact
behavior allows one to manage their behavior to increase workplace success. The Hogan
Assessments help organizations by identifying characteristics that may impact an individual’s job
performance as well as their fit within a particular role, team, or organizational culture. For more
information, please visit the Hogan Assessments website here.

5. Support discussions and appointment — By gathering compensation expectations and other
information from the most promising candidates as the search progresses, we can inform the
eventual discussions with the candidate of choice. Our consultants can also serve in an intermediary
role during initial negotiations, working with the hiring authority and candidate of choice to assure
there is a shared understanding of interests.

6. Leadership Transition Planning (Presidential Searches Only) — AGB Search provides transition
planning for presidential searches for one year. Transition planning includes developing strategies
to support, prepare, and ensure a successful launch and transition for the new president. We include
this service as part of our process at no additional fee. A thoughtful and well-executed transition
plan in the early months of a new leader’s tenure supports the new president’s first year in office and
sets the stage for long-term success. With support and guidance from our team, we will ensure that
the institution and the President-elect are prepared for and committed to a successful leadership
transition.
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References

Alvernia University

SEARCH: PRESIDENT (2019)
CONTACT: Mr. Michael (Mike) Fromm, former Chair, Board of Trustees
EMAIL: mfromm@frommelectric.com

CONSULTANT:  Mr. Kilcoyne

Canisius University

SEARCH: VICE PRESIDENT FOR ACADEMIC AFFAIRS (2024)
CONTACT: Mr. Steve K. Stoute, Jr., President
EMAIL: stevestoute.jr@gmail.com

CONSULTANT:  Mr. Kilcoyne

Gonzaga University

SEARCH: VICE PRESIDENT FOR HUMAN RESOURCES (2022)
CONTACT: Ms. Michelle Wheatley, Search Chair; Vice President for Mission Integration
EMAIL: wheatleym@gonzaga.edu

La Salle University

SEARCH: PRESIDENT (2022)
CONTACT: Ms. AmyLynn Flood, Search Chair
EMAIL: flood95@lasalle.edu

CONSULTANTS:  Dr. Trotta and Ms. McCambridge

Mount Saint Mary College

SEARCH: PRESIDENT (2024)
CONTACT: Ms. Connie Koch, Search Chair; Trustee
EMAIL: conniekochop@gmail.com

CONSULTANTS:  Dr. Trotta, Mr. Kilcoyne, and Dr. Overstreet

Rockhurst University

SEARCH: PRESIDENT (2022)
CONTACT: Dr. Thomas F. Hastings, Chair, Board of Trustees
EMAIL: thastings@essehealth.com

CONSULTANTS:  Dr. Trotta and Ms. McCambridge

Seton Hall University

SEARCH: PRESIDENT (2024)
CONTACT: Mr. Henry (Hank) D’Alessandro, Chair, Board of Regents
EMAIL: hankfdale@gmail.com

CONSULTANTS:  Dr. Trotta and Mr. Kilcoyne

Siena College

SEARCH: PRESIDENT (2019)
CONTACT: Mr. John Murray, former Chair, Board of Trustees
EMAIL: JMurray@rkinsurance.com

CONSULTANT:  Mr. Kilcoyne
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Proposed Fees and Expenses

AGB SEARCH FEES AMOUNT

To be determined based on 28% of the first-year

Search Fee base salary of the appointed candidate
Client Service and Support Fee $7,500
28% of the first-year base salary of the

Total AGB Search Fees appointed candidate plus the Client Service

and Support Fee

POTENTIAL FEE REDUCTIONS

Multiple Searches in a Calendar Year
/f a client institution retains AGB Search for more than one search within a

calendar year, we will apply a 2% fee reduction to the second and all
subsequent searches in that year.

2% reduction

Repeat Client
/f a client institution retains AGB Search in the calendar year following a
successtul placement by AGB Search, a 2% fee reduction will be applied. 2% reduction
This benefit is valid for up to three calendar years following the initial

placement.

ESTIMATED SEARCH EXPENSES AMOUNT

Travel Expenses for Consultants (airfare, lodging, transportation, meals)
Travel is contingent on the Search Committee’s needs and may not be Reimbursed at cost
required in the event of a remote search.

Advertising $4,000
Finalist Candidate Background Checks (Presidential Search) $750 per candidate
Finalist Candidate Background Checks (Non-Presidential Search) $500 per candidate
OPTIONAL SERVICES AMOUNT
Graphic Design — Position Profile $2,500

Anti-Bias Workshops
I. Creating an Inclusive Workplace: Managing Bias in the Selection

p $2,000-$3,000 per
rocess

ll. Bias Awareness and Coaching for All Employees workshop
lll. Creating Anti-Bias Safeguards in Human Resources

Hogan Assessments $500 per assessment
Enhanced Due Diligence — Plagiarism Check $300 per article

Proposed Search Fee

AGB Search’s fee is equal to 28% of the annual base salary contracted for the first year of the
appointed candidate. The annual base salary used to calculate this fee does not include deferred
executive compensation, signing or performance bonuses, or payments into retirement/pension
plans. The annual base salary will be attested to in the relevant section of the new academic or
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administrative leader’s final contract provided to AGB Search within 10 days after the contract has
been executed. If the annual base salary falls below $210,000, the annual base salary will be
considered $210,000 for the purposes of calculating the fee.

AGB Search’s fee is payable in four installments. The initial search fee payment will be invoiced at
the end of the month in which the search contract is initiated, and the second and third installments
will be invoiced at the end of the two subsequent months. The fourth and final payment will be
invoiced following the hiring authority's or Search Committee's selection of semifinalist candidates.
The Client Service and Support Fee, described below, will be applied to the first payment.

Client Service and Support Fee: A Client Service and Support Fee of $7,500 will be charged per
search and includes all costs incurred directly by AGB Search in servicing and supporting the
administration of each search including: administrative staff support to the client in setting up the
client's technology profiles, web profiles, and other set up fees which are usually incurred with the
first installment, as well as administrative support to the client’s search liaison to assist with
scheduling interviews and coordinating candidate travel as needed, internal administration, copying
and supplies, postage, telephone, web portal applications and digital archive, web conferencing,
and other miscellaneous expenses.

Additional Hires: Should a client institution hire any member of the candidate pool other than the
appointee for the search for any position within one calendar year, the client will pay AGB Search a
recruitment fee equal to twenty-five percent (25%) of the annual base salary to be paid to the
additional hire for that person’s first calendar year of employment. If the additional hire’s annual
base salary falls below $120,000, the annual base salary will be considered $120,000 for the purposes
of calculating the Additional Recruitment Fee.

Travel for Consultants and Candidates: All consultant travel-related expenses will be in accordance
with the travel policies of the client institution, and expenses will be billed separately on a monthly
basis at actual cost. The amount of consultant travel depends on the needs of the Search Committee
and the number of meetings and trips requested. Candidates’ expenses are covered by the client
and are not included in AGB Search'’s fee or direct costs.

Advertising: Advertising expenses are based on the needs and requests of the Search Committee,
and they are billed separately on a monthly basis at actual cost. The proposed advertising expenses
reflect the execution of a national online campaign.

Finalist Candidate Social Media Checks and Background Checks: Expenses are based on the
number of finalist candidates and will be billed directly to the client institution at actual cost,
supported by invoices or receipts, and without administrative fees.

Additional Expenses: Additional search-related expenses approved by the Search Committee, such
as printing and production, commercial courier services, and/or other services, will be billed at cost
on a monthly basis.

AGB Search’s Guarantee

We are confident in our executive search process, we are committed to success, and we stand behind
our work. If AGB Search presents a candidate pool and the client institution does not make an offer
to a candidate for any reason, AGB Search will continue the search for up to an additional six-month
period from the date the candidate pool was presented to the Search Committee. If the selected
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candidate voluntarily leaves the position or is terminated for cause within one year following their
start date, AGB Search will provide additional search services for a period of up to six months after
the departure of the selected candidate. If an additional search is conducted, AGB Search will not
charge an additional search fee. However, in the event of an additional search, the client institution
will be responsible for any direct search expenses (e.g., consultant travel, advertising, etc.) and an
additional Client Service and Support Fee.

AGB Search, LLC 1666 K St., NW, Suite 1200, Washington DC 20006 | 202.776.0856 | www.agbsearch.com

24



AGB
SEARCH

Advancing Higher Education Leadership

AGB SEARCH 1666 K St., N.W., Suite 1200, Washington, D.C. 20006
202.776.0856 | www.agbsearch.com


http://www.agbsearch.com/

	Firm Profile
	As your search partner, AGB Search is dedicated to client success and to providing an efficient and effective search.
	Our Understanding of Catholic and Jesuit Higher Education
	Our Experience
	Our Principals & Consultants
	Melissa K. Trotta, Ed.D., Associate Managing Principal & Senior Vice President for Client Development
	Matthew J. Kilcoyne, Principal
	Loren J. Anderson, Ph.D., Senior Executive Search Consultant
	Dawn Overstreet, Ph.D., Executive Search Consultant
	Our Search Process and Timeline
	Preparing Your Search Committee
	Our Search Process and Timeline
	References
	Proposed Fees and Expenses
	AGB Search’s Guarantee

